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FOREWORD BY THE MAYOR

Thenew council of Emalahleni Loddlnicipality is not exclusive to the broader mandate

given to Local Government by the South African Constitution. The only distinctiveness

we haveisthe different legitimate expectations of ouommunities Our specific mandate is
drown from the road shows we embark upon in drafting our Integrated Development Plan,
which is our guiding document in our performancEkhis financial yearis the yearafter Local
Government election which came with fresh mandate of the new council to pertbein needs
forward.

As the council of Emalahleni we are committed to clean governance and administration, Infrastructure
development and maintenance, Local Econonmggdlopment and its Sustainability, Financial Viability
as well as community services for the betterment of the lives of our pedyteking together with the
people we will be able to develop the Emalahleni we want where all our needs are fulfilled with th
limited resourceshat we have.

The Corona virus pandemitad imposednumber of challengesvhich requires us to exposure
innovative wayIn the past we would have oengagement under one roof but now we are compelled
to hold such using technology. e pandemicpushed us to acknowledge the advancements of
technology as well as opportunities thereof. One would say COVID 19 is aylawdilenge although
the reality is that it affects all what the mankind is used tadddy, fromthe socieeconomic, plitical,
religious and many more activities we are used to perform.

The reality is that to be able to live nowe need to adapt to a new way of doings things coupled by a
behavioural change on a variety of aspects. This is not our challenge aildribe World is affected

by this pandemiclt istherefore,in our interest to improve orvarious alternativgoublic consultation
methodssothat our communitiescontinueto engage andinderstand the direction the municipality

is takingon itsdevelopmentabhgendaAt this point in time, community radio, print media, social media
and other mechanisms are alternative engagement platforms identified.

The municipality is stablas we have managed to hold council business without any fail due to the
political aswell as the administrative stabilityThere are some areas that we can improve on such as
the crime in our communities and the overwhelming access to drugsrimespective communities
Gender Based Violence is so prevalent in our communities; elaeriyen and children are raped and
killed by community members, family members and people known to them and trusted as siblings. We
appeal to men to play their part in the fight against Gender Based Violence, community structures and
law enforcement to guardgainst this heartless behavior that is spoiling our society.

Water and sanitation are also still a huge problem which needs our intervention as the Emalahleni
MunicipalCouncilas well as Chris Hani District Munici@aluncil as the water authority ampfovider.

We will continuewith the Community Work Programme (CWP) arttie Expanded Public Works
Programme (EPW®)at are community programmedrivento employand capacitatgeople in our
communities. Contractors workinigp our projects have got a respnsibility to hire subcontractors

AZ] Z u ve "uoo D Jpu D E} vS E% E]s « ~*DDo[enadle themto u o0 Z«
develop andgrow as smalbusinesses




We do this to assist build the capacity of Suimtractors to emerge awell-established businesses.

For that idea to be fulfiled we need the cooperation of business community as it necessitates
commitment by all in ensuring that while working as sdmntractors, they provide quality services,
building their business profileand collect all the required skills as well as capacity levels to compete
for huge projects even outside the municipal area.

On youth development and other youth programmes this financial year we are hoping to accelerate
the rate in which we render servie 8} SZ]e u i}E&]SC }( }HE %o}%opo S]}v SZE}
government departments and all sectors relevant to the plight of young people. Our Special
Programmes and Skills Development will now have to refocus looking into the new skills needs based
on the advancements in technology as well as the smart way of doing things responding to the
changing world.

As we respond to COVID 19 we appreciate what government departments, role players, stakeholders
and communitybased structures do in their respeaiareas. At the same time, we have identified the
need to strengthen our working relation to better serve our communities. It is therefore paramount
for government departments to fully participate at the Intergovernmental Relations Forum so that
there is aclear uninterrupted information flow.

Working with the department of roads we hope that our roads infrastructure will improve as we have
concluded the memorandum of understanding where the plant machinery of the department is given
to us to construct andnaintain access roads using the inhouse teams.

The Thumaina callis directedto everyone withinour communitiesncluding community members
and civil servantLCivilservants have responsibility toservecommunities as efficient as possbAt
the same time people in the community who have the meanagsistto the needs of others (such as
employment/community development) must also do working hand in hand with government.

Unity in development as our slogan is the central point for us all tly ttaok into what we can do to
develop the Emalahleni, Chris Hani, Eastern Cape, South Africa, and the world we want free from all
social ills, our people suffer every ddgt us join hands and build the world we want

COUNCILLOR NONTOMBIZANELE KONI
HONOURABLE MAYOR




EXECUTIVE SUMMARY

After 2021, Local Government Elections were held, and Emalahleni Local Municipality is in the process
of developing a five-year credible strategic planning tool called Integrated Development Plan (IDP) with
a cash-back budget premised on a medium-term revenue and expenditure framework. The IDP has
been amended in terms of Local Government: Municipal Systems Act of 2000 (Act 32 of 2000). The
needs and priorities of communities are derived from Public Participation and Mayoral Outreach
Programmes, which were also conducted as per the requirements of the act. It should be noted that
IDP and Budget are living documents and their implementation is assessed in terms of service delivery
and budget implementation plan which confirms the relevance of programmes and projects of Council.

IDP and Budget are designed in such a way that they fulfil the constitutional mandate of Local
Government that of institutional development and transformation, service delivery, local economic
development, job creation, spatial planning as well as financial viability and financial management. In
addition to this, Emalahleni Local Council developed and approved a business process re-engineering
to inform its macro institutional organogram as an attempt to give effect to the five key priority areas.

We honestly request that Councilors, Traditional Leadership, Communities, Key Stakeholders and
Sector Departments continue to support our endeavors of accelerating service delivery to all
communities.

As the management our focus in the year ahead and beyond is on Local Economic Development, youth
empowerment, Infrastructure Development, Financial Viability, and community services.

The executive management took a decision that the audit outcomes we have received and dashboard
and drivers of internal controls to become a standing agenda. The executive management is
progressively dealing with the challenges that the institution has faced in the past few years. The
political leadership and administration of Emalahleni made a commitment of taking a different approach
for achieving clean audit as we are on the qualified audit opinion.

S(PDODKOHQL LV LQG H hvEh thdexectidn IdR RhZiEXdIEBasics mandate.

Mr. V.C. Makedama
MUNICIPAL MANAGER




CHAPTER 1- Strategic Overview of the Municipality

1.1 Introduction

The document represents the outcomes of thevelopedintegrated DevelopmerPlan (IDP), which fer
the firstterm of Office of the Emalahleni Municipal Council.

The IDP has beatevelopedor the 22 to 2027 financial years in compliance with Section 34 of the Local
Government: Municipal Systems Act, 2000 (Act 32 of 20@Presnded).

1.2l egislative Framework

121

1.2.2

Local Government:Municipal System Act (MSA)2000 (Act32 of 2000as amended)compels
Uupv] J% 0]3] « 8} & A p% 3Z [/ W[e + «<]vPpo E Jv opc]A v <3E :
of Section 26 ofthe MSA a municipality produces an IDP every five yeaieviwed yearly)
comprising of the following components:
(1) Amunicipal ¢uv Jo[« A]¢héongit€m development of the municipality with special
U%Z *]* }v 8Z upv] ]% 0]3C[e u}+d E]3] o A 0}%needs. v ]vS§
(ii) An assessment of the exisifevel of development in Emalahlemihich must inclde an
identification of communities which do not have accesbasic municipaservice
(i) dz tuv JoJe A priptties add objectives for its elected terrincluding its local
economic development aims and its internal transformation needs
(iv) The counci[ «development strategies which must be aligned with any national, provincial
sectoral plans and planning requiremetisding on the municipality in terms &dgislation.
(v) A gatial development framework which must include the provision of basic guidefiimes
land use management systefior the municipality.
(vi) dZ }pvoperptionalstrategies
(vii)  Applicable tsastermanagemenplans.
(viii) A financialplan, which must include a budget projection for at least the next three years; and
(ix) The keyperformance indicators and performing targets.

Regulations 2 (1) and (2) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 set out the following further requirements for the IDP:
1)
(a) The institutional Framework, whiaghust include an organogram, required for the
(i) The implementation of the IDP; and
(i) E ¢*]JvP SZ upv] ]% 0]SC[* ]JvS EVv 0 SE& ve(}EuU S]}v v U
and programmes set out in tH®P.
(b)Any investment initiatives in the municipality
(c) Any development initiatives in the municipality, including infrastructure, physoaial,and
institutional development
(d)All known projects, plans and programmes to be implemented within the municipality by any
organ of state; and
(e)The key performance indicators set by the municipality.
2) An integrated development plan may
(a) have attachd to it maps, statistics and other appropriate documents; or




(b) Referto maps, statistics and other appropriate documents that are not attached, provided

they are open for public inspection at the offices of the municipality in question.
3) A financial plan redicted in a municipality's integrated development plan must at least

a) include the budget projection required by section @§of the Act.

b) indicate the financial resources that are available for capital project developments and
operational expenditure; and

c) include a financial strategy that defines sound financial management and expenditure
control, as well as ways and means of increasing revenues and external funding for the
municipality and its development priorities and objectives, which strategy may asidne
following:
0] Revenue raisingtrategies.
(ii) asset managemerdtrategies.
(iir) financial managemerdtrategies.
(iv) capital financingtrategies.
(V) operational financing strategies; and
(vi) Strategies that would enhan@®steffectiveness.

4) A spatialdevelopment framework reflected in a municipality's integrated development plan

must

a) give effect to the principles contained in Chapter 1 of the Development Facilitation Act, 1995
(Act 67 of 1995);

b) set out objectives that reflect the desired spatial foofithe municipality.

c) contain strategies and policies regarding thay to achieve the objectives referred to in
paragraph(b), which strategies and policies must
® indicate desired patterns of land use within thrunicipality.
(ii) address the spatial reconstriign of the municipality; and
(i) provide strategic guidance in respect of the location and nature of development

within the municipality.

d) set out basic guidelines for a land use management system imtimécipality.

e) setout a capital investment framework fire municipality's developmenrograms.

f) contain a strategic assessment of the environmental impact of the spatial development
framework.

g) identify programs and projects for the development of land within tfvenicipality.

h) be aligned with the spatial dexaggment frameworks reflected in the integrated development
plans of neighbouring municipalities; and

i) provide a visual representation of the desired spatial form of the municipality, which
representation

(1) must indicate where public and private land development and infrastructure
investment should takelace.
(ii) must indicate desired or undesired utilisation of space in a particukzsa.

(iir) may delineate the urbaedge.
(iv) must identify areas where strategic intem#on is required; and
(v) must indicate areas where priority spending is required.

1.2.3 Section 21 (1) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
(MFMA)provides for closer alignment between the annual budget and the connmilaif the IDP. It
requires that the mayor of a municipality must-oadinates the processes of preparing the annual
budget and the IDP to ensure that both the budget and IDP are mutually consistent and credible.




1.3Profile of the Municipality

Emalahlenid a category B municipality situated within the Chris Hani District (see figure below) of the
Eastern Cape Province. It consists of the three main urban nodes being the to@asaaf Indwe
and Dordrecht surrounded by a large rural settlement s and nsampunding villages.

Map 1 - Chris Hani District Municipal Boundaries
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1.4 Provincial Assessment Outcomes

The MEC for CoGTA has a legislative authority to assess the municipal [pévateloutcomes on the
assessment of each Key Priority Area; below are the outcomawntinécipality has acquireih the last
few years per KPA:

KEY PERFORMANCE AR| RATING RATING RATING RATING RATING

(s) 2017/2022 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

IDP REVIEW

BasicServie Delivery

Financial Planning and
Budgets

Local Economic
Development

Good Governance and
PublicParticipation

Institutional Arrangements

OVERALL RATING




1.5 Pre-Planning
1.5.1 Introduction

In line with the requirements of the local government laws and regulations, all stakeholders in the
municipal are to be catered for during the development and review of the IDP to encourage
community involvement and ensure maximum participation in the ropail affairs.

1.5.2 Legal Context

(1) The Municipal Systems Act 32 of 2000 provides that a Municipal Council must, within a
prescribed period after the start of its elected term, adopt a siniglelusive,and strategic
plan for the development of the municipatitvhich t

(a) Links, integrates and eardinates plans andonsidergproposals for the development of the
municipality.

(b) Aligns the resources and capacity of the municipality with the implementation gsldre

(© Forms the policy framework and general basisahich annual budgets must lbased.

(d) Complies with the provisions of this chapter; and

(e) Is compatible with national and provincial development plans and planning requirements
binding on the municipality in terms tdgislation.

(i) Section 21 (1) of the Local Government: Municipal Finance Management Act 56 of 2003,
provides that, the Mayor of the Municipality must coordinate the processes for preparing the
VVH O M P38 v (J&E E A] AJvP 3Z Dpuv] [% o]x@§toknsurev p P
that the tabled budget and any revisions of the IDP are mutually consistent are mutually
consistent andredible.

1.5.3 Objectives

To draw up a review process plan that would engender inclusivity and transparency.
It is to encourage participatioby all stakeholders and communities.

To solicit and determine priorities of threunicipality.

To enhance service delivery and development.

X X X X

1.5.4 IDP Processes

x Phase 1Preparing for new IDBycle.
Phase 2Monitoring and Evaluation & Update Analysis
Phase 30bjectives, Strategie®rojectsand Programme
Phase 4integration
Phase 5Approval

X X X X

1.5.5 Role players
The following role players will be involved in the development and/or review process of the Integrated
Development Plan (IDP):
(@) Council
(b) Mayor
(c) Executive Committee
(d) Municipal Manager
(e) IDP, PMS and Budget Steering Committee




() IDP, PMS and Budget Technical Steering Committee

(g) Inter-Governmental Relations Committee

(h) Ward Councillors and ward committees

() Community Development Workers

() IDP, PMS and Budget Repentative Forum (residents, communities and other stakeholders)
(k) Chris Hani District Municipality

() Provincial Government Departments in terms of their sector programmes

1.5.6 Roles and Responsibilities of Each Role Player

No | Role Player Roles andResponsibilities Composition

1 Municipal Council | (1) The Municipal Council will consider and The Municipal Council shall
adopt the process plan and the IDP be composed of:
and/or Reviewed IDP. (1) All PR and Ward

Councillors of
EmalahlenMunicipality

2 The Mayor (1) Must ensure that the IDP developed.

(2) Must ensure that the IDP is reviewed
annually.

(3) Chairs the IDP/PMS and Budget
Representative Forum

(4) Chairs the IDP/PMS and Budget Steeril

Committee
3 The Executive (1) The Executive Committee assists the
Committee mayorto develop and review the IDP in

line with the targets set in the IDP
Process Plan of each financial year.
4 The Municipal (1) The Municipal Manager provides
Manager technical support to the IDP/PMS and
BudgetSteering Committee. He / She-cq
ordinates the IDP development and
review processes through relevant
technical structures and performs the
following activities:
(a) Preparing the process plan
(b) Undertaking the overall managemer
and ceordination of the planning
process by ensuring:
x Participation and involvement of]
all different role players
x That time frames are adhered tg
X That the planning process is
aligned to the Provincial Growth
and Development Strategy
x Conditions for community
participation are provided
x Tha the results of the planning
and IDP review process are
documented.
(c) Responding to comments on the
draft IDP from the public and other

10
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the IDP.
(2) Terms of reference
The terms of reference for the IDP / PM
and Budget Steering Committeall be
the following:
x Establish sultommittees
x Commission research studies
X Consider and comment on:
X Inputs from subcommittees,
study teams and consultants
X Inputs from provincial sector
departments and support
providers
X Processes, summarize addcument
inputs
X Make content recommendations
x Define the terms of reference for the
IDP / PMS and Budget Representati
Forum
x Inform the public about the
establishment of the IDP / PMS and
Budget Representative Forum
x ldentify stakeholders to be part tiie
Forum in such a way that the public

well represented

No | Role Player Roles andResponsibilities Composition
spheres of Government to the
satisfaction of the Municipal Counci
(d) Accommodates and considers IDP
comments and proposafsom the
office of the MEC for Local
Government and Traditional Affairs
5 IDP/PMS and (1) IDP/PMS and Budget Technical Steerin The committee shall be
Budget Technical Committee does the technical composed of the following
Steering groundworkand provides information to| members of the municipal
Committee the IDP/PMS and Budget Steering administration:
Committee X Municipal Manager
(2) Terms of Reference x All Directors
The committee shall be responsible: x All Divisional Managers
x Collect and collate information for
IDP, PMS anBudget Steering
Committee
X Conduct research and
Advises the IDP, PMS and Budget
Steering Committee
6 IDP /PMS and (1) The IDP / PMS and Budget Steering It comprises of the following
Budget Steering Committee assists thmayorin guiding | members:
Committee the development and review process off x Mayor (Chairing)

X X X

X X X X

Council Speaker

Chief Whip

All Members of the
Executive Committee
Municipal Manager

All Directors

Manager: IDP and PMS
Manager: Budget and
Financial Reporting

11
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(a) Development of a Local Programme of
Action in relation to the National,
Provincial and District programmes.

(b) To facilitate the coordination and
integration of provincial and municipal
strategic planning and to put in place
mechanisms and procedures that will
ensure that both the district and

provincial strategic planning inform and

No | Role Player Roles andResponsibilities Composition

X Providing relevant technical, sector
and financial information for analysis
and for determining priority issues

X Provide political guidance in the
consideration of financial strategies
and identifcation of projects

x The IDP / PMS and Budget Steering
Committee may delegate some or al
its responsibility to the IDP / PMS an
Budget Technical Steering Committe

7 IDP, PMS and (1) The IDP / PMS and Budget It is envisaged that the
Budget Representative Forum of Emalahleni | following organizations
Representative Local Municipality is the organizational | and/or stakeholders may be
Forum mechanism for discussionsggotiations, | involved:

and decisiormaking between x Councillors
stakeholders within our municipal area.| x Ward Committees
(2) Terms of Reference X Community
The terms ofeference for the IDP / PMS Development Workers
and Budget Representative Forum shal| x |nter-Governmental
be as follows: Forum
X Represent the interests of their x Traditional Leaders
constituents in the IDP process x Faithbased
X Provide an organizational mechanis Organisations
for discussion, negotiation and x Stakeholder
decisionmaking between Representatives of
stakeholders ineiding municipal Organized Groups
government x Government
X Ensure communication between all department
stakeholders including municipal x Representatives of
government Political Organisations
X Monitor the performance of the x Community
planning and implementation Representatives
process. x Resource Persons
x Provide a platform for engagement,
input, and feedback to stakeholders
on the IDP ad PMS.

8 Inter- IGR Forum ehances the integrated The composition of the
Governmental development and consider priorities in the Forum will be as follows
Relations entire municipality. Additional objectives EmalahlenLocal
Committee include the following: Municipality:

. The Honourabl&layor

is the political champion
of intergovernmental
relations in Emalahleni
LM and the Chairpersor
of the IGR Forum.

. The Speaker and EXC(

members.

12
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No | Role Player Roles andResponsibilities Composition
are informed by the IDP of the c. The Municipal Manager
EmalahlenLM. and Chief Finance
(c) To consult on policy issues that material Officer
affects Local Government. d. Executive Directors
(d) To develop and provide mechanisms to (EmalahlenLM)
engage provincial government, the Offi¢ e. Entities and other
of the Premier and DLGTA on IGR relaf senice delivery agencie
matters and/or challenges. Provincial and National
(e) To consider such other rttars of mutual Representatives:
interest as either party may place on th¢ (i) Department of
agenda of a meeting from time to time. Cooperative Governanc
(f) To promote economic growth and (ii) Office of the Premier
development through tradeinvestment, | (iii)  Department of Loca
and tourism. Government and
(g) To share knowledge and expertise in lo Traditional Affairs
governance generally or in agreed (iv)  Provincial Treasury.
functional areas. (v) South African Local
Government Associatiol
EasternCape (SALGA
EC)
(vi)  Heads of Sector
Departments in the
EmalahlenLM area.
(vii) Heads of National
Departments in
EmalahlenLM area.
(viiiy State owned
enterprises €.9.,
ESKOM, Telkom, ECD(
(iX)The Chairperson may
invite the District
Executive Mayor, Headj
of Provincial
Departments, other
development partners
and stakeholders from
time to time as and
when required.
9 PMS Committee (1) Evaluating the annual performance of | b) Mayor (Chairing)

the municipal manager

c) Chairperson of the
Performance Audit
Committee or the Audit
Committee in the
absence of a
performance audit
committee.

d) Member of the
Executive Committee of
in respect of a plenary
type ofmunicipality.

13
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No | Role Player Roles andResponsibilities Composition

e) Mayor and/or Municipal
Manager from another
municipalty

Member of a ward
committee as
nominated by themayor

f)

1.6 Action Programme

The municipality prepared and adopted its IDP framework and action program and present&aitrioil

for adoption onthe 28 August 2@1 (with the following council resolution numb&S3SCM28/08/20 20). In

line with the legislative requirements for the review process of the IDP, taking into consideration all the
five phases mentioned above. Below is a time schedule reflecting the actartiedates as adopted by

Council

IDR PMSandBudget Process Plan (Activities and dates)

Activity

| Date

Custodian

June2021

Preparation of the draft SEIBRIR2022and presentation to the mayg
signature

0811June2021

Municipal Managktvi)

Approval and Publication of the QDEIP022

19-25June2021

Mayor & MM

July2021

Preparation of IDP/ PMS Review and Budget Process Plan

19- July2021 to

All Directors

06 August 2021| Municipal Manager
Preparation and finalization of the Annual Performance Report | 30 July 2021 Municipal Manager
for the2026202financial year (RBimancial)
Submission of Performance Information for purposes of the An 30July2021 All Directors
(NonrFinancial) Municipal Manager
Preparation and Submission of signed performance agreementy 30July2021 Municipal Manager
57 Managers to relevant stakeholders

August2021

IDP/PMS and Budget Steering Committee to condidBvRIVESt an| 19AugusR021 | Mayor

Budget Process Plan, Draft Annual Report.

Submission of the draft annual r2@Re021with annual finang
statements to the Audit / Performance Audit Committee for revie|

24Auguse021

Chief Financial Officer
Municipal Manager

IDP Rep Forum: Preatan of Final SDBIP 22222 and Process P
20222027

20 August 2021

Mayor

Tabling of draft unauditedual repontith thennual financial stateme
to EXCO and MPAC

19August 2021

Municipal Manager
Chief Financial Officer and
Directors

Tabling of the draft IDP/PMS and Budget Process Ra277 2022
Annual Report 262021 and annual financial statements to Co
noting

26August 2021

Mayor

September 2021

Circulation of tt&tuational Analysis under re(8@wational analy

review phase commenaalll internal stakeholder for2022 IDP

01
2021

Septembs

Municipal Manager

October 2021
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Activity

Date

Custodian

Submission of Performance reports and performance informatio
quarter

14 October 202]

All Directors

IDP/PMS and Budget Steering Committee: presentation of the f
auditegberformance analysis report

22 October 202]

Municipal Manager

Presentation of the audiedormance Report of the institution to th
of the Maydto Council

28 October 202]

Mayor

November 2021

Public HearingsConsultation on the draft unaudited annual rej
communities and review of the ward community needs and prior

1724 Novembe
2021

Director PEDTA
Office of the MM
Office of the Speaker
MPAC Chairperson
Mayor

All Ward Councalor

December 2021
IDP/PMS and Budget Steering Comtfitiesider draft reviewed 09 Decembg Mayor
community needs and priorities and draft audit action plan 2020/ 2021
Presentation of the oversight report on final annual r2@1 8920 | 14  Decembe| MPAC Chairperson
Council for approval 2021
Publication of twersight Repéot publimspection Municipal Manager
Imbizo to presekpproved Auditddnual Report and oversight epo| 13December Mayor
well as draft reviewed community need 2@1 MPAC Chairperson
Oversight reparith approved audited annual regatimitted to 1517Decemben Municipal Council
AuditoGeneral, Provincial Treasury and Department of Cooperal 221
GovernmeiitCfor compliance

January 22
Submission of Performance reports and performance iafoigyatio| 10January 2@2 | All Directors
performance
IDP/PMS an@udget Steering Committderesentation of mgighar| 20January 2@2 | Municipal Manager

performance to Executive Management Committee

All Directors

SPECIAL COUNCIL MEETING: Table in a council megiug
assessment repdd212022

27January 2@2

Municipal Manager,
Mayor

February 202

Publication arBubmission dlie midyear performance reports tg
external stakeholders (e.g., Treasury, CoGTA, AG)

O4February 202

Municipal Manager

IDP/PMS and Budget Steering Com#Ritesentation of progress of
adjustment budget 20022

10 February 207

Mayor

COUNCIL MEETING: Table in a speoiall meeting the adjustm 24February 2@2| Municipal Manager,
budget for myekar Mayor

March 202
InterGovernmental Relatibli3P Representative Fot@onsultation ¢ 16 MarcR02 Municipal Manager
theapproved migkar performance report 1 Marcl202

Submission of draft directorate SORIHerXonsolidation

0811 March 202

All Directors

IDP/PMS and Budget Steering Committee: PresentatieDo& i i&fH
20222027 review progress

17 March 2022

Mayor

SpeciaCouncil MeetintPresentation of thédtaft IDR0222027 and
draft SDBIP 2062027

31 March 2022

Mayor

April 202
Adoption of the DiBfi® advertised for public comments, 05 April 202 Municipal Manager
Public meetings and consultation schedule 06-15April 202
Submission of adopted Draft IDP and®udglee Office of the Provil 06 April 2@2 Municipal Manager

and National Treasury, District Municipality and the MEGIGFDAEC
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Activity Date Custodian
Submission of Performance repongedammance information of th{ 08Apri022 All Directors
quarter
IDP/PMS and Budget Steering Comajittegentation of the draft 14 April 2022 | Mayor
quarter performance report for noting
Tabling of the AuditedXBiarterly performance report to Council foi 28 April 2022 | Mayor

May 202
IDP/PMS and Budget Steering Committee to consider public co| 12May 202 Mayor

those from sector departments;

IGR & IDP Rep. Forum Final Submission of inputs from Sector [ 11May 202 Municipal Manager
13 May 2022
Councimmeeting to consider and adopt the final IDP and Bu#@24| 26 May 2022 Mayor
and SDBIP 202023
June 202
Submission of the approved Reviewed IDP an@@®@2§eBto the| 03June 202 Municipal Manager

National, Provinciatagury department, MEC feCE&TA and th
district municipality (CHDM)

IDP/PMS anBudget Steering CommiibeeonsidahefinalSDBIP fo| 15 June 2022 | Mayor
20222023 inancial Year.

Mayoral Imbizo to present the approved IE2R2028d Budge@22 | 17June2022 Mayor
2024

Special Council Meetingapprove the final SDBIP -2023 (if ngd 30June 202 Mayor

approved in May)

Introduction

Local Government laws and regulations require municipalities on an annual basis to test the level of
development in the municipal arda ensure that; plans and resource allocation respond directly to the needs

of the communities. This is done through #ommental scanning in all areas in theunicipality.

Reflection on the Municipal Area

Emalahleni Local Municipality is a category B municipality situated within the Chris Hani District Municipality
of the Eastern Cape Province. It has 17 Wards which service the three main t&@agsdu, Indwe and

Dordrecht and surrounding villages.

STATISICAL OVERVIEBVALAHLENIOCAIMUNICIPALITY

The following Statistical Overview Report aims to quantify the econateiopgraphicand socieeconomic
environment of Emalahleni Local Municipality in context of its neighbouring regions, the distriptpthiece,
and South Africa. A better understanding of the demographic, economic andemmmomic environment
could inform stakeholders to implement and monitor plans and policies that will allow for a hegithwing,

and inclusive economy and society.
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Understanding the changes in the composition of the population with respect to population group, age and
gender is vital in the face of growing pressure on food, energy, wates,and social support on the country's
citizens. An understanding of how the total fertility rates, apecific fertility rates, sex ratios at birth, life
expectancies and international migration affect the respective population groups, ages and genders is
essential for effective planning on a spatial level. The first section of the Statistical Overview Report will aim
to disentangle the changes in the Emalahleni Local Municipality demographics in context of other locals of the
region, the districts, th@rovince,and South Africa.

The second section will provide insights into the economic environment of Emalahleni Local Municipality in
relation to the other local municipality in the region, the district, frevince,and South Africa’s performance.

The chaging economic environment subsequenittijluencesthe ability of the economy to create jobs. This
section will therefore also include analysis on the employment and subsequent income dynamics of
Emalahleni Local Municipality.

The third component of the &tistical Overview will investigate issues pertaining to the sectnomic
environment of residents in Emalahleni Local Municipality. Analysis will include a review of the Human
Development Index (HDI), Gini, poverty, education, population density, crbutk infrastructure,
internationaltrade, and tourism indicators relative to that of the other locals of the region, the districts, the
province,and South Africa.

DEMOGRAPHY

"Demographics”, or "population characteristics", includes analysis of the pipulaf a region. Distributions
of values within a demographic variable, and across households, as well as trends over time are of interest.

In this section, an overview is provided of the demography of the Emalahleni Local Municipality and all its

neighbauring regions, Chris Hani District Municipality, Eastern Cape Province and South Africa as a whole.

TOTALPOPULATION

Population statistics is important when analysing an economy, as the population growth directly and indirectly
impacts employment and unenigyment, as well as other economic indicators such as economic growth and
per capita income.
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TOTAL POPULATIONEMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL2000gNUMBERS
PERCENTAGE

Emalahleni .
. . . . as % of S et Emalahleni as % o
Emalahleni Chris Hani Eastern Cape National Total . . as % of :
district . national
L province

municipality
2010 122,000 815,000 6,640,000 51,200,000 15.0% 1.84% 0.2%%
2011 122,000 817,000 6,690,000 52,000,000 15.0% 1.8 0.2%%
2012 122,000 820,000 6,750,000 52,800,000 14.9% 1.81% 0.23%
2013 123,000 824,000 6,810,000 53,700,000 14.9% 1.80% 0.23%
2014 123,000 829,000 6,880,000 54,500,000 14.%% 1.7% 0.23%
2015 124,000 835,000 6,950,000 55,300,000 14.%% 1.7% 0.22%%
2016 125,000 841,000 7,020,000 56,200,000 14.8% 1.78% 0.22%%
2017 126,000 848,000 7,100,000 57,000,000 14.8% 1.7 0.22%%
2018 127,000 856,000 7,180,000 57,900,000 14.8% 1.7 0.22%%
2019 128,000 864,000 7,250,000 58,800,000 14.8% 1.76% 0.22%%
2020 129,000 872,000 7,330,000 59,600,000 14.8% 1.76% 0.22%%

Average Annual growth
20102020 0.5 0.6%% 1.00% 1.55%
Source: IHS Markit Regional eXplorer version 2175

With 129000 people, the Emalahleni Local Municipality housed 0.2% of South Africa’s total population in 2020.
Between 2010 and 2020 the population growth averaged 0.57% per annum which is more than half than the
growth rate of South Africa as a whole @%). Compared to Chris Hani's average annual growth rate (0.69%),
the growth rate in Emalahleni's population at 0.57% was very similar than that of the district municipality.

TOTAL POPULATIONEMALAHLENI AND THE REST OF CHRIS HANI, ZBHERCENTAGE]

Total population
Chris Hani District Municipality, 2020

Inxuba
Yethemba

Source: IHS Markit Regional eXplorer version 2175
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POPULATION PROJECTIONEMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL;22030
[NUMBERS PERCENTAGE

Emalahleni as

Emalahleni Chris Hani Eastern National % of district Emalahlepi as Emalahlc_eni as
Cape Total S % of province % of national
municipality
2020 129,000 872,000 7,330,000 59,600,000 14.8% 1.76% 0.22%
2021 130,000 879,000 7,400,000 60,300,000 14.8% 1.76% 0.22%
2022 131,000 887,000 7,470,000 61,100,000 14.8% 1.76% 0.21%
2023 132,000 896,000 7,550,000 61,900,000 14.8% 1.76% 0.21%
2024 134,000 905,000 7,630,000 62,700,000 14.8% 1.7%% 0.21%
2025 135,000 914,000 7,710,000 63,500,000 14.8% 1.76% 0.21%

Average Annual growth
20202025 0.94% 0.9%% 0.9%% 1.27%
Source: IHS Markit Regional eXplorer version 2175

The population projection of Emalahleni Local Municipality shows an estimated average annual growth rate
of 0.9% between 2020 and 2025. The average annual growth rate in the population over the projection period
for Chris Hani District Municipality, EasteCape Province and South Africa is 0.9%, 1.0% and 1.3%
respectively. The Eastern Cape Province is estimated to have an average growth rate of 1.0% which is very
similar than that of the Emalahleni Local Municipality. The South Africa as a whole is edtimditave an
average annual growth rate of 1.3% which is very similar than that of Emalahleni's projected growth rate.

POPULATION PYRAMIEEMALAHLENI LOCAL MUNICIPALITY, 2020 VS. 2025 [PERCENTAGE]

Population structure
Emalahleni, 2020 vs. 2025

Male Female
2020
w2025

10 000 5000 0 5000 10 000

Source: IHS Markit Reaional eXplorer version 2175

The population pyramid reflects a projected changehia structure of the population from 2020 and 2025.
The differences can be explained as follows:
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In 2020, there is a significantly larger share of young working age people between 20 and 34 (22.4%), compared
to what is estimated in 2025 (20.4%). This agegary of young working age population will decrease over
time.

The fertility rate in 2025 is estimated to be slightly higher compared to that experienced in 2020.

The share of children between the ages of 0 to 14 years is projected to be significaetr $8aB%) in 2025

when compared to 2020 (32.9%).

In 2020, the female population for the 20 to 34 years age group amounts to 9.8% of the total female population
while the male population group for the same age amounts to 12.5% of the total male populati2d25,

the male working age population at 11.6% still exceeds that of the female population working age population
at 8.8%, although both are at a lower level compared to 2020.

POPULATION BY POPULATION GR&ERDERNDAGE

The total population of a region is the total number of people within that region measured in the middle of
the year. Total population can be categorised according to the population group, as well as-tateydyies

of age and gender. The populatiorogps include African, White, Coloured and Asian, where the Asian group
includes all people originating from Asiadia,and China. The age subcategory divides the population into 5
year cohortse.g.,0-4, 59, 1013, etc.

POPULATION BY GENDEREMALAHLEN AND THE REST OF CHRIS HANI DISTRICT MUNICIPALITY, 2020
[NUMBER].

Male Female Total
Emalahleni 62,223 66,794 129,017
Inxuba Yethemba 35,735 37,939 73,674
Intsika Yethu 76,358 80,706 157,064
Engcobo 76,876 88,059 164,934
Sakhisizwe 32,741 33,933 66,674
Enoch Mgijima 135,752 145,350 281,101
Chris Hani 419,685 452,780 872,465

Source: IHS Markit Regional eXplorer version 2175

Emalahleni Local Municipality's male/female split in population was 93.2 males per 100 females in 2020. The
Emalahleni Local Municipality appears to b&ablepopulation with the share of female population (51.77%)
being very similar to the national a\age of (51.12%). In total there were 860 (51.77%) females and 820
(48.23%) males. This is different from the Chris Hani District Municipdiéixethe female population counted
453000 which constitutes 51.90% of the total population of 80D.

20

—
| —



POPULATION BY POPULATION GROGENDER,AND AGE- EMALAHLENI LOCAL MUNICIPALITY, 2020
[INUMBER].

African White Coloured

Female Male Female Male Female Male
00-04 7,160 7,440 29 21 39 54
05-09 7,140 7,830 41 29 48 54
10-14 5,950 6,480 10 4 55 49
1519 5,480 6,200 16 16 35 51
20-24 4,260 5,140 9 17 12 24
2529 4,480 5,560 18 18 21 24
30-34 3,800 5,220 35 15 24 13
35-39 3,250 4,160 33 32 30 38
40-44 2,580 2,270 27 33 23 20
4549 2,750 1,670 17 16 15 19
5054 3,210 1,540 21 14 2 8
55-59 3,440 1,640 22 20 12 21
60-64 3,510 1,650 30 45 32 11
65-69 2,930 1,520 14 26 6 14
70-74 3,030 1,600 11 27 2 5
75+ 3,010 1,310 18 0 26 12
Total 66,000 61,200 351 333 382 417

Source: IHS Markit Regional eXplorer version 2175

In 2020, the Emalahleni Local Municipality's population consisted of 98.61% Africad0®)20.53% White
(684), 0.62% Coloured (799) and 0.24% Asian (314) people.

The largest share of population is within the babies and kidst(@ears) age categorytia total number of
42500 or 32.9% of the total population. The age category with the second largest number of people is the
young working age (284 years) age category with a total share of 24.7%, followed by the teenagers and youth
(1524 years) ageategory with 21300 people. The age category with the least number of people is the retired

/ old age (65 years and older) age category with onlgd@3 people, as reflected in the population pyramids
below.

POPULATIORYRAMIDS

A population pyramid is graphic representation of the population categorised by gender and age, for a
specific year and region. The horizontal axis depicts the share of people, where the male population is
charted on the lefthand side and the female population on the rigtgndside of the vertical axis. The
vertical axis is divided imgear age categories.

With the African population group representing 98.6%o0f the Emalahleni Local Municipality's total population,
the overall population pyramid for the region will mostly refléwt of the African population group. The chart
below compares Emalahleni's population structure of 2020 to that of South Africa.
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POPULATION PYRAMIEEMALAHLENI LOCAL MUNICIPALITY VS. SOUTH AFRICA, 2020 [PERCENTAGE]

Population structure
Emalahleni vs. South Africa, 2020

Male Female

mmm Emalahleni
uth Africa

8,0% 6,0% 4,0% 2,0% 0,0% 2,0% 4,0% 6,0% 8,0%

Source: IHS Markit Reagional eXplorer version 2175

By comparing thg@opulation pyramid of the Emalahleni Local Municipality with the national age structure,
the most significant differences are:

There is a significant smaller share of young working age peaged 20 to 34 (22.4%)in Emalahleni,
compared to the nationlapicture (26.5%)The area seems to be a migrant sending area, with many people
leaving the area to find work in the bigger citi€rtility in Emalahleni is significantly higher compared to
South Africa as a whole. Spatial policies changed since 1@9gh@ke of children between the ages of 0 to 14
years is significantly larger (32.9%) in Emalahleni compared to South Africa (28.5%). Demand for expenditure
on schooling as percentage of total budget within Emalahleni Local Municipality will thereforghwe than

that of South Africa.
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POPULATION PYRAMIEEMALAHLENI LOCAL MUNICIPALITY, 2010 VS. 2020 [PERCENTAGE]

Population structure
Emalahleni, 2010 vs. 2020

Male | Female

10 000 5000 0 5000 10 000

Source: IHS Markit Reagional eXplorer version 2175

When comparing the 2010 population pyramid with the 2020 pyramid for the Emalahleni Local Municipality,
some interesting differences are vikb

In 2010, there were a significant smaller share of young working age pezgse 20 to 34 (20.3%yompared

to 2020 (22.4%)Fertility in 2010 was very similar compared to that of 20Pl0e share of children between

the ages of 0 to 14 years is miicantly larger in 2010 (34.7%) compared to 2020 (32.2%&).expectancy is
increasingln 2020, the female population for the 20 to 34 years age group amounted to 9.6% of the total
female population while the male population group for the same age artexito 10.7% of the total male
population. In 2010 the male working age population at 12.5% still exceeds that of the female population
working age population at 9.8%.

NUMBER OHOUSEHOLDS B9PULATIOKBROUP

A household is either a group of people wih@ together and provide themselves jointly with foadd/or
other essentials for living, or it is a single person living on his/her own.

An individual is considered part of a household if he/she spends at least four nights a week within the
household.

Tocategorise a household according to population group, the population group to which the head of the
household belongs, is used.

If the number of households is growing at a faster rate than that of the population it means that the average
household size idecreasing, and vice versa. In 2020, the Emalahleni Local Municipality comprise806f 33
households. This equates to an average annual growth rate of 0.67% in the number of households from 2010
to 2020. With an average annual growth rate of 0.57% int¢i@ population, the average household size in
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the Emalahleni Local Municipality is by implication decreasing. This is confirmed by the data where the average
household size in 2010 decreased from approximately 3.9 individuals per household to 3.8sppeson
household in 2020.

NUMBER OF HOUSEHOLB&EMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL,22Q00
[NUMBER PERCENTAGE

Emalahleni as

Emalahleni Chris Hani Eastern National % of district Emalahlepi as Emalahlgni as
Cape Total T % of province % of national
municipality

2010 31,600 213,000 1,690,000 14,000,000 14.8% 1.86% 0.22%
2011 31,900 215,000 1,710,000 14,300,000 14.%% 1.8 0.22%
2012 32,300 217,000 1,730,000 14,600,000 14.9% 1.86% 0.22%
2013 32,400 218,000 1,750,000 14,900,000 14.9% 1.86% 0.22%
2014 32,500 219,000 1,760,000 15,200,000 14.%% 1.8%% 0.21%
2015 33,000 222,000 1,790,000 15,600,000 14.%% 1.8%% 0.21%
2016 33,700 227,000 1,830,000 16,000,000 14.9% 1.8%% 0.21%
2017 34,400 232,000 1,880,000 16,300,000 14.9% 1.8 0.21%
2018 35,000 236,000 1,910,000 16,500,000 14.8% 1.83% 0.21%
2019 34,600 233,000 1,900,000 16,700,000 14.8% 1.82% 0.21%
2020 33,800 228,000 1,860,000 16,800,000 14.8% 1.81% 0.20%

Average Annual growth
20102020 0.6 0.71% 0.95% 1.82%
Source: IHS Markit Regional eXplorer version 2175

Relative to the district municipality, the Emalahleni Local Municipality had a lower average annual growth rate
of 0.67% from 2010 to 2020. In contrast, the province had an averagebgrowth rate of 0.95% from 2010.

The South Africhada total of 16.8million households, with a growth rate of 1.82%, thus growing at a higher
rate than the Emalahleni.

The composition of the households by population group consists of 98.2% whiatrilzedgo the African
population group with the largestumberof households by population group. The White population group
had a total composition of 0.8% (ranking second). The Coloured population group had a total composition of
0.6% of the total housetids. The smallest population group by households is the Asian population group with
only 0.4% in 2020.
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NUMBER OF HOUSEHOLDS BY POPULATION GREMRLAHLENI LOCAL MUNICIPALITY, 2020 [PERCENTAGE]

Number of Households by Population group
Emalahleni, 2020

H Coloured
B White

= Asian

Sotrce: IHS Markit Reainnal eXnlarer version 2175

The growth in the number of African headeduseholds was on average 0.66% per annum between 2010 and
2020, which translates in the number of households increasing 1302n the period. Although the Asian
population group is not the biggest in size, it was however the fastest growing populediom lgetween 2010

and 2020 at 8.53%. The average annual growth rate in the number of households for all the other population
groups has increased with 0.65%.

NUMBER OF HOUSEHOLDS BY POPULATION GREGMRLAHLENI LOCAL MUNICIPALITY AND THE REST OF
CHRIS HANI, 2020 [PERCENTAGE]

Number of households by population group

100% Chris Hani District Municipality, 2020
920% 1 @ — 0
80% 1 WL W Asian
70%
60% —f @ —msss 5
50% 1 e h B Coloured
40% e
30% e s
20% 0l B White
10% — e
0%
 African

Source: IHS Markit Regional eXplorer version 2175
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HIV+ANDAID SESTIMATES

HIV and AIDS can have a substantial impact on the growth of a particular population. However, there are many
factors affecting the impact of the HIV virus on population progression: adult HIV pregakees; the speed

at which the virus progresses; age distribution of the virus; the metthierhild transmission; child treatment;

adult treatment; and the percentage by which the virus decreases total fertility. ARV treatment can also
prolong the lifespn of people that are HIV+. In the absence of any treatment, people diagnosed with HIV live
for approximately 10 years before reaching the final stage of the disease (called AIDS). When patients reach
this stage, recovery is highly unlikely.

HIV+ and AlD&stimates are defined as follows:

The HIV+ estimates are calculated by using the prevalence rates from the HIV/AIDS model built by the Actuarial
Society of Southern Africa (AS3208). These rates are used as base rates on a provincial level. IHS slightly
adjusted the provincial ASS808 data toreflect the national HIV Prevalence rate more accurafedy
population group as used in the national demographic models. The ASSA model in turn uses the prevalence
rates from various primary data sets, in partmuthe HIV/AIDS surveys conducted by the Department of
Health and the Antenatal clinic surveys. Their rates are further adjusted forreperting and then smoothed.

NUMBER OF HIV+ PEOPI-EEMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TQUAD;2020
[NUMBER AND PERCENTAGE]

Emalahleni as

Emalahleni Chris Hani Eastern National % of district Emalahlepi as Emalahlgni as
Cape Total S % of province % of national
municipality
2010 13,000 88,800 717,000 6,310,000 14.6% 1.81% 0.21%
2011 13,300 90,700 732,000 6,480,000 14.6% 1.81% 0.20%
2012 13,500 92,400 746,000 6,630,000 14.6% 1.81% 0.20%
2013 13,800 94,000 759,000 6,770,000 14. 7% 1.8% 0.20%
2014 14,100 95,700 772,000 6,910,000 14. 7% 1.82% 0.20%
2015 14,400 97,500 786,000 7,050,000 14. 7% 1.83% 0.20%
2016 14,600 99,300 799,000 7,200,000 14. 7% 1.8 0.20%
2017 15,000 101,000 815,000 7,360,000 14.8% 1.84% 0.20%
2018 15,300 104,000 830,000 7,530,000 14.8% 1.8%% 0.20%
2019 15,700 106,000 847,000 7,710,000 14.8% 1.8%% 0.20%
2020 16,100 108,000 863,000 7,900,000 14.%% 1.86% 0.20%

Average Annual growth
20102020 2.18% 1.99% 1.88% 2.28%
Source: IHS Markit Regional eXplorer version 2175

In 2020, 16100 people in the Emalahleni Local Municipality wiafected with HIV. This reflects an increase

at an average annual rate of 2.18% since 2010, and in 2020 represented 12.45% of the local municipality's
total population. The Chris Hani District Municipality had an average annual growth rate of 1.99% ffom 20

to 2020 in the number of people infected with HIV, which is lower than that of the Emalahleni Local
Municipality. The number of infections in the Eastern Cape Province increased from 716,000 in 2010 to
863,000 in 2020. When looking at the South Afrisaavhole it can be seen that the number of people that

are infected increased from 2010 to 2020 with an average annual growth rate of 2.28%.

The lifespan of people that are HIV+ could be prolonged with modern ARV treatments. In the absenc¢e of any
treatment, people diagnosed with HIV can live for 10 years and longer before they reach the final AIDS stage
of the disease.
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AIDS PROFILE AND FORECAEMALAHLENI LOCAL MUNICIPALITY, 202025 [NUMBERS]

HIV+ estimates and AIDS death estimates
Emalahleni, 2010 -2025
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Source: IHS Markit Regional eXplorer version 2175

Presenting the number of HIV+ people against thenber of people living with AIDS, the people with AIDS
added up to 459 in 2010 and 217 for 2020. This number denotes an decrease from 2010 to 2020 with a high
average annual rate o0f7.22% (or-242 people). For the year 2020, they represented 0.17% oftated
population of the entire local municipality.

BECONOMY

The economic state of Emalahleni Local Municipality is put in perspective by comparing it on a spatial level
with its neighbouring locals, Chris Hani District Municipality, Eastern Rapeceand South Africa.

The Emalahleni Local Municipality does not function in isolation from Chris Hani, Eastern Cape Province, South
Africa and the world and now, more than ever, it is crucial to have reliable information on its economy for
effective planningInformation is needed that will empower the municipality to plan and implement policies
that will encourage the social development and economic growth of the people and industries in the
municipality respectively.

GROSPOMESTIERODUCT HREGIONGDPR)

The Gross Domestic Product (GDP), an important indicator of economic performance, is used to compare
economies and economic states.

Gross Domestic Product by Region (&DPepresents the value of all goods and services produced within a
region, over a peod of one year, plus taxes and minus subsidies.

GDPR can be measured using either current or constant prices, where the current pnieasurethe
economy in actual Rand, and constant prices measures the economy by removing the effect of inflation, and
therefore captures the real growth in volumes, as if prices were fixed in a given base year.
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GROSS DOMESTIC PRODUCT (GHERJALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL, 2010
2020 [R BILLIONS, CURRENT PRICES]

Emalahleni as %

. Eastern National o Emalahleni as Emalahleni as
Emalahleni of district . .
Cape Total L % of province % of national
municipality
2010 1.3 18.8 241.1 3,055.6 6.7% 0.53% 0.0&%
2011 1.4 20.2 255.4 3,327.0 6.8% 0.53% 0.04%
2012 15 22.6 283.4 3,566.4 6.7% 0.5%% 0.0
2013 1.6 24.4 305.7 3,868.6 6.7% 0.53% 0.0&%
2014 1.8 26.2 326.3 4,133.9 6.7% 0.5%% 0.0%%
2015 1.9 28.5 352.9 4,420.8 6.7% 0.5%% 0.0
2016 2.0 30.2 373.2 4,759.6 6.7% 0.5%% 0.0%%
2017 2.2 325 400.4 5,078.2 6.6% 0.5%% 0.0%%
2018 2.3 34.1 421.2 5,357.6 6.6% 0.5%% 0.0%%
2019 2.3 35.3 435.6 5,605.0 6.6% 0.5%% 0.0%%
2020 2.3 34.6 423.4 5,521.1 6.6% 0.5%% 0.0%%

Source: IHS Markit Regional eXplorer version 2175

With a GDP of R.28billion in 2020 (up from R.27billion in 2010), theEmalahleni Local Municipality
contributed 6.60% to the Chris Hani District Municipality GDP3#.6billion in 2020 increasing in the share

of the Chris Hani from 6.75% in 2010. The Emalahleni Local Municipality contributes 0.54% to the GDP of
Eastern Gae Province and 0.04% the GDP of South Africa which had a total GBES2atriRion in 2020 (as
measured in nominal or current prices).It's contribution to the national economy stayed similar in importance
from 2010 when it contributed 0.04% to Southriéd, but it is lower than the peak of 0.04% in 2015.

GROSS DOMESTIC PRODUCT (GIERJALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL, 2010
2020 [ANNUAL PERCENTAGE CHANGE, CONSTANT 2010 PRICES]

Emalahleni Chris Hani Eastern Cape National Total
2010 -0.8% 1.0% 1.9% 2.6%
2011 2.4% 3.1% 3.3% 3.2%
2012 2.1% 2.0% 2.0% 2.4%
2013 0.3% 1.3% 1.4% 2.5%
2014 1.7% 1.6% 0.7% 1.4%
2015 1.7% 1.7% 1.0% 1.3%
2016 0.7% 1.0% 0.8% 0.7%
2017 1.1% 1.2% 0.5% 1.2%
2018 0.2% 1.1% 1.0% 1.5%
2019 0.1% 0.2% -0.1% 0.1%
2020 -5.7% -5.5% -6.5% -6.4%
Average Annual growth , 0.7%% 0.40% 0.74%

20102020
Source: IHS Markit Regional eXplorer version 2175

In 2020, the Emalahleni Local Municipality achieved an annual growth rafe6886 which is aignificantly
higher GDP growth than the Eastern Cape Provin@é4%, but is higher than that of South Africa, where the
2020 GDP growth rate wa6.43%. Contrary to the shetérm growth rate of 2020, the longgerm average
growth rate for Emalahler{D.43%) is slightly lower than that of South Africa (0.74%). The economic growth in
Emalahleni peaked in 2011 at 2.37%.
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GROSS DOMESTIC PRODUCT (GERJALAHLENI LOCAL MUNICIPALITY AND THE REST OF CHRIS HANI, 2020
[PERCENTAGE]

Gross Domestic Product (GDP)
Chris Hani District Municipality, 2020

B Sakhisizwe Emalahleni
Engcobo
) B Inxuba
B Intsika Yethu Yethemba

Source: IHS Markit Reaional eXplorer version 2175

The Emalahleni Local Muipelity had a total GDP of R28billion and in terms of total contribution towards

Chris Hani District Municipality the Emalahleni Local Municipality ranked fifth relative to all the regional
economies to total Chris Hani District Municipality GDP.raéhlkéng in terms of size compared to other regions

of Emalahleni remained the same since 2010. In terms of its share, it was in 2020 (6.6%) slightly smaller
compared to what it was in 2010 (6.7%). For the period 2010 to 2020, the average annual grewetiOrdéo

of Emalahleni was the fifth relative to its peers in terms of growth in constant 2010 prices.

GROSS DOMESTIC PRODUCT (GIHEGIONS WITHIN CHRIS HANI DISTRICT MUNICIPALITY, 2010 TO 2020,
SHARE AND GROWTH

2020 Share of district 2010 2020 Average Annual
(Current prices)  municipality (Constant prices) (Constant prices) growth
Emalahleni 2.28 6.60% 1.70 1.77 0.43%
Inxuba Yethemba  6.54 18.920 4.54 5.19 1.35%
Intsika Yethu 3.54 10.23% 2.50 2.72 0.85%
Engcobo 3.07 8.8 2.29 2.38 0.3%%
Sakhisizwe 2.04 5.8 1.46 1.58 0.80%
Enoch Mgijima 17.12 49.4%% 12.51 13.27 0.60%

Source: IHS Markit Regional eXplorer version 2175

Inxuba Yethemba had the highest average annual economic growth, averaging 1.35% between 2010 and 2020,
when compared to lie rest of the regions within Chris Hani District Municipality. The Intsika Yethu Local
Municipality had the second highest average annual growth rate of 0.85%. Engcobo Local Municipality had the
lowest average annual growth rate of 0.39% between 201024a0.

ECONOMICGGROWTHFORECAST

It is expected that Emalahleni Local Municipality will grow at an average annual rate of 1.34% from 2020 to
2025. The average annual growth rate in the GDP of Chris Hani District Municipality and Eastern Cape Province
isexpected to be 1.90% and 2.27% respectively. South Africa is forecasted to grow at an average annual growth
rate of 2.54%, which is higher than that of the Emalahleni Local Municipality.
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GROSS DOMESTIC PRODUCT (GHEHRJALAHLENI, CHRIS HANI, EASTERN CARI ANIATIONAL TOTAL, 20%0
2025 [AVERAGE ANNUAL GROWTH RATE, CONSTANT 2010 PRICES]

Gross Domestic Product (GDP)
Emalahleni, Chris Hani, Eastern Cape and National Total,
2010 -2025

-8%

e Emalahleni Chris Hani Eastern Cape e===National Total

Source: IHS Markit Regional eXplorer version 2175

In 2025, Emalahleni's forecasted GDP will be an estimafe@83®illion (constant 2010 prices) or 6.4% of the
total GDP of Chris Hani District Municipality. The rankingrimg of size of the Emalahleni Local Municipality
will remain the same between 2020 and 2025, with a contribution to the Chris Hani District Municipality GDP
of 6.4% in 2025 compared to the 6.6% in 2020. At a 1.34% average annual GDP growth rate be2@/eex 20
2025, Emalahleni ranked the lowest compared to the other regional economies.

GROSS DOMESTIC PRODUCT (GIHEGIONS WITHIN CHRIS HANI DISTRICT MUNICIPALITY, 2010 TO 2025,
SHARE AND GROWTH

2025 Share of district 2010 2025 Average Annual
(Current prices)  municipality (Gonstant prices)  (Constant prices) growth
Emalahleni 3.08 6.4% 1.70 1.89 0.73%
Inxuba Yethemba  9.00 18.9%% 4.54 5.69 1.51%
Intsika Yethu 5.02 10.576 2.50 3.09 1.42%%
Engcobo 4.22 8.8 2.29 2.61 0.8%0
Sakhisizwe 2.83 5.9%% 1.46 1.74 1.18%
Enoch Mgijima 23.34 49.1%% 12.51 14.56 1.020

Source: IHS Markit Regional eXplorer version 2175

GROSYALUEADDED BREGIONGVAR)

The Emalahleni Local Municipality's economy is made up of various industries. TReva@N#ble provides a
sedor breakdown, where each sector is measured in terms ofdtse addegroduced in the local economy.

Gross Value Added (GVA) is a measure of output (total production) of a region in terms of the value that was
created within that region. GVA can beoken down into various production sectors.

The summary table below puts the Gross Value Added (GVA) of all the regions in perspective to that of the
Emalahleni Local Municipality.
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GROSS VALUE ADDED (GVA) BY BROAD ECONOMIC SEEMMRAHLENI LOCAL MUNIBALITY, 2020 [R
BILLIONS, CURRENT PRICES]

Emalahleni as

. Eastern National ...~ Emalahleni as Emalahleni as
Emalahleni % of district : .
Cape Total DL % of province % of national
municipality

Agriculture 0.0 0.9 7.4 139.5 5.0% 0.63% 0.03%
Mining 0.0 0.0 0.5 353.2 5.0% 0.2%% 0.00%
Manufacturing 0.1 1.7 49.1 648.4 4.2% 0.1%% 0.01%
Electricity 0.0 0.7 8.6 157.3 6.3% 0.52% 0.03%
Construction 0.1 0.9 10.4 134.3 6.6% 0.5 0.0%%
Trade 0.3 5.8 66.1 659.5 5.3% 0.47% 0.0%%
Transport 0.1 1.7 25.1 368.8 5.5% 0.38% 0.03%
Finance 0.3 5.8 85.7 1,216.0 4.6% 0.31% 0.02%
Community 12 14.4 130.1 1,320.8 8.1% 0.90% 0.09%
services

Total Industries 2.1 32.0 383.0 4,997.9 6.5% 0.54% 0.04%

Source: IHS Markit Regional eXplorer version 2175

In 2020, thecommunity services sector is the largest within Emalahleni Local Municipality accounting for
R1.17billion or 56.6% of the total GVA in the local municipality's economy. The sector that contributes the
second most to the GVA of the Emalahleni Local Mpaiity is the trade sector at 14.9%, followed by the
finance sector with 13.0%. The sector that contributes the least to the economy of Emalahleni Local
Municipality is the mining sector with a contribution ofLR87 million or 0.07% of the total GVA.

GROS VALUE ADDED (GVA) BY BROAD ECONOMIC SECEMALAHLENI LOCAL MUNICIPALITY, 2020
[PERCENTAGE COMPOSITION]

Gross Value Added (GVA) by broad economic sector
Emalahleni Local Municipality, 2020

E Agriculture
B Mining

® Manufacturing
Electricity

@ Construction

B Transport

Sotirce IHS Markit Renional eXnlorer version 2175

The community sector, which includes the government services, is generally a large contributor towards GVA.
When looking at all the regions within the Chris Hani District Municipality, it is clear that the Enoch Mgijima
contributes the most community seogs towards its own GVA, with 46.60%, relative to the other regions
within Chris Hani District Municipality. The Enoch Mgijima contributed R 15.9 billion or 49.73% to the GVA of
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Chris Hani District Municipality.The Enoch Mgijima also contributes the thesiverall GVA of Chris Hani
District Municipality.

GROSS VALUE ADDED (GVA) BY BROAD ECONOMIC SEEMAIRAHLENI, INXUBA YETHEMBA, INTSIKA YETHU,
ENGCOBO, SAKHISIZWE AND ENOCH MGIJIMA, 2020 [PERCENTAGE COMPOSITION]

Gross Value Added (GVA) by broad economic sector
100% _
90% B Community
80%
70%
60%
50%
0%
tm N
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e e

services
= Finance

H Transport

® Trade

Construction

10%
O% . .
Electricity

= Manufacturing

B Mining

Source: IHS Markit Regional eXplorer version 2175

HISTORICARCONOMIESROWTH

For the peiod 2020 and 2010, the GVA in the finance sector had the highest average annual growth rate in
Emalahleni at 2.87%. The industry with the second highest average annual growth rate is the agriculture sector
averaging at 1.55% per year. The electricity sebtmd an average annual growth rate -4£59%, while the
construction sector had the lowest average annual growti2ef8%. Overall a negative growth existed for all

the industries in 2020 with an annual growth rate-4%61% since 2019.

GROSS VALUE ADDEGVA) BY BROAD ECONOMIC SECTEGRIALAHLENI LOCAL MUNICIPALITY, 2010, 2015
AND 2020 [R MILLIONS, 2010 CONSTANT PRICES]

Average

growth
Agriculture 26.4 32.6 30.8 1.5%%
Mining 2.0 1.9 1.9 -0.58%
Manufacturing 61.0 61.6 54.6 -1.11%
Electricity 21.2 20.1 18.0 -1.5%%
Construction 63.1 67.8 49.1 -2.48%
Trade 233.5 263.5 236.4 0.12%
Transport 87.2 98.6 86.5 -0.08%
Finance 162.2 195.6 215.3 2.8™6
Community services 859.8 908.4 911.5 0.58%
Total Industries 1,516.3 1,650.1 1,604.1 0.56%

Source: IHS Markit Regional eXplorer version 2175

The tertiary sector contributes the most to the Gross Value Added within the Emalahleni Local Municipality at
89.2%. This is significantly higher than the national econ@hys%). The secondary sector contributed a total
of 8.5% (ranking second), while the primary sector contributed the least at 2.3%.
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GROSS VALUE ADDED (GVA) BY AGGREGATE ECONOMIC SEMARRHLENI LOCAL MUNICIPALITY, 2020
[PERCENTAGE]

Gross Value Added (GVA) by aggregate sector
Emalahleni Local Municipality, 2020

Primary sector

B Secondary
sector

Source: IHS Markit Regional eXplorer version 2175

The following is dreakdown of the Gross Value Added (GVA) by aggregated sector:

Primary Sector

The primary sector consists of two broad economic sectors namely the mining and the agricultural sector. The
following chart represents the average growth rate in the GVA&h of these sectors in Emalahleni Local
Municipality from 2010 to 2020.

GROSS VALUE ADDED (GVA) BY PRIMARY SECHI@RLAHLENI, 20162020 [ANNUAL PERCENTAGE CHANGE]

Gross value added (GVA) by primary sector
Emalahleni, 2010 -2020

A
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Source: IHS Markit Regional eXplorer version 2175

Between 2010 and 2020, the agriculture sector experienced the highest positive gnolily with an
average growth rate of 16.7%. The mining sector reached its highest point of growth of 3.0% in 2010. The
agricultural sector experienced the lowest growth for the period during 2018210%, while the mining
sector reaching its lowest pdirof growth in 2012 at3.6%. Both the agriculture and mining sectors are
generally characterised by volatility in growth over the period.
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Secondary Sector

The secondary sector consists of three broad economic sectors namely the manufacturing, elacitlititg
construction sector. The following chart represents the average growth rates in the GVA for these sectors in

Emalahleni Local Municipality from 2010 to 2020.

GROSS VALUE ADDED (GVA) BY SECONDARY SECEMRLAHLENI, 20162020 [ANNUAL PERCENTAGE
CHANGE]

Gross value added (GVA) by secondary sector
Emalahleni, 2010 -2020
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Source: IHS Markit Regional eXplorer version 2175

Between 2010 and 2020, the manufacturing sector experienced the highmsthin 2010 with a growth rate

of 1.9%. The construction sector reached its highest growth in 2013 at 4.8%. The manufacturing sector
experienced its lowest growth in 2020-4f1.5%, while construction sector also had the lowest growth rate in
2020 and it expeences a negative growth rate 620.5% which is higher growth rate than that of the
manufacturing sector. The electricity sector experienced the highest growth in 2012 at 4.8%, while it recorded
the lowest growth 0f7.7% in 2016.

Tertiary Sector

The tetiary sector consists of four broad economic sectors namely the trade, trandpwhce,and the
community services sector. The following chart represents the average growth rates in the GVA for these

sectors in Emalahleni Local Municipality from 2012@&0.
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GROSS VALUE ADDED (GVA) BY TERTIARY SECHMMARLAHLENI, 20162020 [ANNUAL PERCENTAGE CHANGE]

Gross value added (GVA) by tertiary sector
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Source: IHS Markit Regional eXplorer version 2175

The trade sector experienced the highgsowth in 2012 with a growth rate of 4.2%. The transport sector
reached its highest point of growth in 201828%. The finance sector experienced the highest growth rate
in 2011 when it grew by 5.7% and recorded the lowest growth rate in 2020280. The Trade sector also had
the lowest growth rate in 2020 atl1.4%. The community services sector, which lgrgainsists of
government, experienced its highegtowthin 2015 with 1.8% and the lowest growth rate in 2010 witlb%.

SECTORROWTH FORECAST

The GVA forecasts are based on forecasted growth rates derived from two sources: historical growth rate
estimates and national level industry forecasts. The projections are therefore partly based on the notion that
regions that have performed well in the recent past are likely to continue performing well (and vice versa) and
partly on the notion that thoseagions that have prominent sectors that are forecast to grow rapidly in the
national economyd.g.,finance and telecommunications) are likely to perform well (and vice versa). As the
target year moves further from the base year (2010) so the emphasissrfosm historical growth rates to
nationakevel industry growth rates.

GROSS VALUE ADDED (GVA) BY BROAD ECONOMIC SHENT@ERAHLENI LOCAL MUNICIPALITY, 262025 [R
MILLIONS, CONSTANT 2010 PRICES]

Average

Annual

growth
Agriculture 30.8 32.8 31.3 30.9 31.1 31.6 0.5%%
Mining 1.9 1.9 18 17 17 16 -2.86%
Manufacturing 54.6 58.7 59.8 60.3 60.5 61.0 2.2%%
Electricity 18.0 19.1 196 19.9 20.2 20.7 2.7%
Construction 49.1 48.7 50.0 51.0 51.9 53.1 1.5%%
Trade 236.4 250.0 253.8 256.9 258.7 261.6 2.09%
Transport 86.5 90.1 91.2 92.7 94.0 96.1 2.1%
Finance 215.3 226.9 233.7 239.1 244.2 250.9 3.11%
Community 911.5 918.2 906.2 903.1 903.1 912.6 0.0%%
services
Total Industries  1,604.1 1,646.3 1,647.4 1,655.7 1,665.4 1,689.2 1.0%

Source: IHS Markit Regional eXplorer version 2175
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The finance sector is expected to grow fastest at an average of 3.11% annuallyZigmHRion in Emalahleni

Local Municipality to R51million in 2025. The community servicesteeds estimated to be the largest sector
within the Emalahleni Local Municipality in 2025, with a total share of 54.0% of the total GVA (as measured in
current prices), growing at an average annual rate of 0.0%. The sector that is estimated to graowts i

the mining sector with an average annual growth rate286%.

GROSS VALUE ADDED (GVA) BY AGGREGATE ECONOMIC SEMADRHLENI LOCAL MUNICIPALITY, 2020
2025 [ANNUAL GROWTH RATE, CONSTANT 2010 PRICES]

Gross value added (GVA) by aggregate sector
Emalahleni, 2020 -2025
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Source: IHS Markit Regional eXplorer version 2175

The Primary sector is expected to gronwaataverage annual rate of 0.34% between 2020 and 2025, with the
Secondary sector growing at 2.05% on average annually. The Tertiary sector is expected to grow at an average
annual rate of 0.97% for the same period.

Based on the typical profile of a developing country, we can expect faster growth in the secondary and tertiary
sectors when compared to the primary sector. Also remember that the agricultural sector is prone to very high
volatility because ofincertain wather conditions, pests and other natural causasd the forecasts presented
here is merely a lontgrm trend rather than trying to forecast the unpredictable weather conditions.

TRESENDEX

The Tress index measures the degree of concentration of arsageanomy on a sector basis. A Tress index
value of 0 means that all economic sectors in the region contribute equally to GVA, whereas a Tress index of
100 means that only one economic sector makes up the whole GVA of the region.
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TRESS INDEXEMALAHLENICHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL;2020 [NUMBER]

Tress Index
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Source: IHS Markit Regional eXplorer version 2175

In 2020, Emalahleni'$ress Index was estimated at 71.9 which are higher than the 65.2 of the district
municipality and higher than the 65.2 of thovinces This implies that on average- Emalahleni Local
Municipality is less diversified in terms of its economic actiyitgad than the province'sconomy

The Emalahleni Local Municipality has a concentrated community services sector.

The more diverse an economy is, the more likely it is to create employment opportunities across all skills levels
(and not only for instan@ - employment opportunities that cater for highly skilled labourers), and maintain a
healthy balance between laboimtensive and capitahtensive industries. If both economic growth and the
alleviation of unemployment are of concern, clearly there niedak industries that are growing fast and also
creating jobs in particular the lower skilled categories. Unfortunately, in practice many industries that are
growing fast are not those that create many employment opportunities for unskilled laboureraligvidte
unemployment).

LOCATIONQUOTIENT

A specific regional economy has a comparative advantage over other regional economies if it can more
efficiently produce the same good. The location quotient is one way of measuring this comparative advantage.

If the location quotient is larger than one for a specified sector within a region, then that region has a
comparative advantage in that sector. This is because the share of that sector of the specified regional
economy is greater than the same sector in tfaional economy. The location quotient is usually computed

by taking the percentage share of the sector in the regional economy divided by the percentage share of that
same sector in the national economy.
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LOCATION QUOTIENT BY BROAD ECONOMIC SECTERB\LAHLENI LOCAL MUNICIPALITY AND SOUTH
AFRICA, 2020 [NUMBER]

Location Quotient by broad economic sectors
Emalahleni vs. national, 2020
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Source: IHS Markit Regional eXplorer version 2175

For 2020 Emalahleni Local Municipality has a very large comparative advantage in the community services
sector. The trade sector has a comparative advantage. The construction also has aativenaivantage

when comparing it to the South Africa economy as a whole, although less prominent. The Emalahleni Local
Municipality has a comparative disadvantage when it comes to the mining and manufacturing sector which
has a very large comparative disantage. In general mining is a very concentrated economic sector.
Unfortunately,the Emalahleni Local Municipality area currently does not have a lot of mining activity, with an
LQ of only 0.00936.

LABOUR

The labour force of a country consists of everyarf working age (above a certain age and below retirement)
that are participating as workerge., people who are actively employed or seeking employment. This is also
called the economically active population (EAP). People not included are studdires] people, stayat-

home parents, people in prisons or similar institutions, people employed in jobs or professions with
unreported income, as well as discouraged workers who cannot find work.

WORKING AGE POPULATION IN EMALAHLENI, CHRIS HANI, EASTAREAND NATIONAL TOTAL, 2010 AND
2020 [NUMBER]

Emalahleni Chris Hani Eastern Cape National Total

2010 2010 2010 2010
1519 16,600 11,800 103,000 74,900 809,000 651,000 5,220,000 4,700,000
20-24 11,800 9,500 81,800 67,500 737,000 620,000 5,360,000 4,760,000
2529 7,820 10,200 62,000 79,000 578,000 726,000 4,800,000 5,460,000
30-34 5,060 9,150 40,400 68,600 389,000 655,000 3,890,000 5,570,000
3539 4,300 7,580 33,800 58,100 313,000 514,000 3,390,000 4,790,000
4044 3,850 4,970 29,600 39,400 265,000 349,000 2,790,000 3,710,000
4549 4,490 4,490 32,700 33,200 274,000 283,000 2,510,000 3,130,000
50-54 5,220 4,800 34,300 29,900 267,000 240,000 2,150,000 2,540,000
5559 4,560 5,160 29,600 32,800 222,000 247,000 1,740,000 2,250,000
60-64 4,320 5,280 26,400 32,500 188,000 235,000 1,400,000 1,890,000
Total 68,000 72,900 473,000 516,000 4,040,000 4,520,000 33,300,000 38,800,000

Source: IHS Markit Regional eXplorer version 2175
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The working age population Bmalahleni in 2020 was T®0, increasing at an average annual rate of 0.71%
since 2010. For the same period the working age population for Chris Hani District Municipality increased at
0.86% annually, while that of Eastern Cape Province increased at arf2f4lly. South Africa's working age
population has increased annually by 1.56% from &3IBon in 2010 to 38.8nillion in 2020.

The graph below combines all the facets of the labour force in the Emalahleni Local Municipality into one
compact view. Thehart is divided into "place of residence" on the left, which is measured from the population
side, and "place of work" on the right, which is measured from the business side.

LABOUR GLIMPSEEMALAHLENI LOCAL MUNICIPALITY, 2020

Labour Glimpse

Place of Residence Emalahleni Local Municipality, 2020 Place of Work
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Reading the charfrom the leftmost bar, breaking down the total population of the Emalahleni Local
Municipality (12900) into working age and nemorking age, the number of people that are of working age

is about 73000. As per definition, those that are of ageI® (youth) or age 65 and up (pensioners) are part

of the nonworking age population. Out of the working age group, 37.4% are participating in the labour force,
meaning 27300 residents of the local municipality forms currently part of the economically gubipelation
(EAP). Comparing this with the renonomically active population (NEAP) of the local municipality: fulltime
students at tertiary institutions, disabled people, and those choosing not to work, sumaodtpeople. Out

of the economically acte population, there are 1800 that are unemployed, or when expressed as a
percentage, an unemployment rate of 54.4%. Up to hedkthe statistics are measured at the place of
residence.

On the far right we have the formal nefgriculture jobs in Emal&mi, broken down by the primary (mining),
secondary and tertiary industriesMost of the formal employment lies in the Tertiary industry, witt930

jobs. When including the informadgricultural,and domestic workers, we have a total number &® pbs

in the area. Formal jobs make up 55.7% of all jobs in the Emalahleni Local Municipality. The difference
between the employment measured at the place of work, and the people employed living in the area can be
explained by the net commutethat work outside of the local municipality.
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In theory, a higher or increasing population dividend is supposed to provide additional stimulus to egonomic
growth. People of working age tend to uphold higher consumption patterns (Final Consumption Expenditure,
FCE), ad a more dense concentration of working age people is supposed to decrease dependengivatios
that the additional labour which is offered to the market, is absorbed.

ECONOMICALIACTIVEPOPULATIOREAP)

The economically active population (EAR) good indicator of how many of the total working age population
are in reality participating in the labour market of a region. If a person is economically active, he or she forms
part of the labour force.

The economically active population (EAP) is defias the number of people (between the age of 15 and 65)

who are able and willing to work, and who are actively looking for work. It includes both employed and
unemployed people. People, who recently have not taken any active steps to find employmemtotar
included in the measure. These people may (or may not) consider themselves unemployed. Regardless, they
are counted as discouraged work seekers, and thus form part of theeconomically active population.

ECONOMICALLY ACTIVE POPULATION (EABMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL
TOTAL, 20102020 [NUMBER, PERCENTAGE ]

Emalahleni as

Emalahleni Chris Hani Eastern National % of district Emalahlepi as Emalahlgni as
Cape Total T % of province % of national
municipality
2010 17,500 167,000 1,720,000 18,000,000 10.5% 1.02% 0.10%
2011 17,600 167,000 1,730,000 18,300,000 10.5% 1.02% 0.10%
2012 18,000 170,000 1,760,000 18,700,000 10.6% 1.02%% 0.10%
2013 19,000 178,000 1,830,000 19,300,000 10.7% 1.0%% 0.10%
2014 20,500 191,000 1,920,000 20,100,000 10.8% 1.0™6 0.10%
2015 21,700 200,000 2,000,000 20,800,000 10.8% 1.09% 0.10%
2016 23,100 211,000 2,090,000 21,500,000 10.%% 1.11% 0.11%
2017 24,800 223,000 2,180,000 22,000,000 11.1% 1.1%% 0.11%
2018 25,700 229,000 2,230,000 22,300,000 11.2% 1.15% 0.12%
2019 27,100 239,000 2,310,000 22,700,000 11.3% 1.1 0.12%
2020 27,300 240,000 2,320,000 22,100,000 11.%% 1.18% 0.12%0

Average Annual growth
20102020 4.5 3.6™ 3.06% 2.0%%
Source: IHS Markit Regional eXplorer version 2175

Emalahleni Local Municipality's EAP was8@J in 2020, which is 21.17% of its total population of QQ0,

and roughly 11.38% of the total EAP of the Chris Hani District Municipality. From 2010 toh202@eriage

annual increase in the EAP in the Emalahleni Local Municipality was 4.53%, which is 0.865 percentage points
higher than the growth in the EAP of Chris Hani's for the same period.
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EAP AS % OF TOTAL POPULATIGNEMALAHLENI AND THE REST GEHRIS HANI, 2010, 2015, 2020
[PERCENTAGE]

EAP as % of total population
Chris Hani, 2010, 2015, 2020
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In 2010, 14.4% of the total population in Emalahleni Local Municipality were classified as economically active
which increased to 21.2% in 2020. Compared to the other regions in Chris Hani District Munitipailis,
Yethemba Local Municipality had the highest EAP as a percentage of the total population within its own region
relative to the other regions. On the other hand, Engcobo Local Municipality had the lowest EAP with 19.7%
people classified as economigadictive population in 2020.

LABOUHFORCE PARTICIPATION RATE

The labour force participation rate (LFPR) is the Economically Active Population (EAP) expressed as a
percentage of the total working age population.

The following is the laboyparticipation rate of the Emalahleni, Chris Hani, Eastern Cape and National Total as
a whole.

THE LABOUR FORCE PARTICIPATION RAHREALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL,
2010-2020 [PERCENTAGE]

Emalahleni Chris Hani Eastern Cape National Total
2010 25.8% 35.4% 42.5% 54.1%
2011 25.7% 34.9% 42.2% 53.9%
2012 26.2% 35.5% 42.5% 54.3%
2013 27.7% 37.1% 43.8% 55.2%
2014 29.7% 39.3% 45.6% 56.6%
2015 31.2% 41.0% 47.0% 57.7%
2016 33.1% 42.9% 48.5% 58.8%
2017 35.2% 44.9% 50.2% 59.5%
2018 36.1% 45.7% 50.8% 59.4%
2019 37.7% 47.1% 51.9% 59.4%
2020 37.4% 46.5% 51.4% 57.0%

Source: IHS Markit Regional eXplorer version 2175

The Emalahleni Local Municipality's labour force participation rate increased from 25.79% to 37.43% which is
an increase of 12 percentage points. The Chris Hani District Municipality increased from 35.37% to 46.52%,

41

—
| —



Eastern Cape Province increased fronb2% to 51.38% and South Africa increased from 54.14% to 57.03%
from 2010 to 2020.The Emalahleni Local Municipality labour force participation rate exhibited a higher
percentage point change compared to the Eastern Cape Province from 2010 to 2020. Thadfimiateal
Municipality had a lower labour force participation rate when compared to South Africa in 2020.

THE LABOUR FORCE PARTICIPATION AND UNEMPLOYMENT REVAEAHLENI LOCAL MUNICIPALITY, 2610
2020 [PERCENTAGE]

Labour force participation & Unemployment rate
Emalahleni, 2010 -2020
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In 2020 the labour forcgarticipation rate for Emalahleni was at 37.4% which is significantly higher when
compared to the 25.8% in 2010. The unemployment rate is an efficient indicator that measures the success
rate of the labour force relative to employment. In 2010, the unempient rate for Emalahleni was 37.6%

and increased overtime to 54.4% in 2020. The gap between the labour force participation rate and the
unemployment rate decreased which indicates a negative outlook for the employment within Emalahleni Local
Municipality.

THE LABOUR FORCE PARTICIPATION RAEMALAHLENI AND THE REST OF CHRIS HANI, 2015 AND 2020
[PERCENTAGE]

Labour force participation rate
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Source: IHS Markit Regional eXplorer version 2175
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Inxuba Yethemba Local Municipality had the highest labour force participation rate with 64.2% in 2020
increasing from 55.4% in 2010. Engcobo Loaalitipality had the lowest labour force participation rate of
36.0% in 2020, this increased from 25.4% in 2010.

TOTALBMPLOYMENT

Employment data is a key element in the estimation of unemployment. In addition, trends in employment
within different sectorsand industries normally indicate significant structural changes in the economy.
Employment data is also used in the calculation of productivity, earnings per worker, and other economic
indicators.

Total employment consists of two parts: employment in themal sector, and employment in the informal
sector

TOTAL EMPLOYMENT EMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL;22200
[INUMBERS]

Emalahleni Chris Hani ‘ Eastern Cape National Total
2010 7,620 111,000 1,230,000 13,500,000
2011 7,740 112,000 1,230,000 13,700,000
2012 7,820 113,000 1,240,000 14,000,000
2013 8,150 117,000 1,270,000 14,400,000
2014 8,820 126,000 1,340,000 15,000,000
2015 9,360 133,000 1,400,000 15,500,000
2016 9,670 137,000 1,430,000 15,800,000
2017 9,750 138,000 1,440,000 16,000,000
2018 9,610 136,000 1,440,000 16,200,000
2019 9,420 134,000 1,420,000 16,200,000
2020 8,600 123,000 1,350,000 15,500,000

Average Annual growth
20102020 1.2%% 1.04% 0.95% 1.3%%
Source: IHS Markit Regional eXplorer version 2175

In 2020, Emalahleni employed680 people which is 6.98% of the total employment in Chris Hani District
Municipality (123000), 0.64% of total employment in Eastern Cape Province ({ilBén), and 0.06%fahe

total employment of 15.%nillion in South Africa. Employment within Emalahleni increased annually at an
average rate of 1.22% from 2010 to 2020.

TOTAL EMPLOYMENT PER BROAD ECONOMIC SECE®RLAHLENI AND THE REST OF CHRIS HANI, 2020
[INUMBERS]

Total

Emalahleni Inxuba Yethemba Intsika Yethu Engcobo Sakhisizwe Enoch Mgijima . .
Chris Hani

Agriculture

Mining 10 8 5 13 11 92 140
Manufacturing 313 977 565 468 191 2,450 4,965
Electricity 43 60 43 40 7 218 480
Construction 1,230 2,280 1,900 1,630 1,670 5,360 14,077
Trade 1,750 3,380 2,720 2,890 1,970 11,800 24,476
Transport 275 1,180 523 431 215 2,020 4,653
Finance 656 1,900 1,060 1,130 737 5,620 11,105
Community services 2,940 6,640 4,900 5,140 3,320 19,200 42,113
Households 757 1,880 1,050 720 805 5,980 11,188
Total 8,600 21,300 13,600 12,800 10,200 56,800 123,304

Source: IHS Markit Regional eXplorer version 2175

Emalahleni Local Municipality employs a total number 608 people within its local municipality. The local
municipality that employs the highest number of people relative to the other regions within Chris Hani District
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Municipality is Enoch Mgijima lolcaunicipality with a total number of 5800. Emalahleni Local Municipality
also employed the lowest number of people within Chris Hani District Municipality.

In Emalahleni Local Municipality the economic sectors that recorded the largest numéeptdynmentsin

2020 were the community services sector with a total 842 employed people or 34.1% of total employment

in the local municipality. The trade sector with a total af3D (20.3%) employs the second highest number of
people relative to the rest othe sectors. The mining sector with 10.4 (0.1%) is the sector that employs the
least number of people in Emalahleni Local Municipality, followed by the electricity sector with 42.7 (0.5%)
people employed.

TOTAL EMPLOYMENT PER BROAD ECONOMIC SEGT@MALAHLENI LOCAL MUNICIPALITY, 2020
[PERCENTAGE]

Total Employment Composition
Emalahleni, 2020

8 Finance B Households

B 7 Transport
B 1 Agriculture

H 2 Mining

\ 3 Manufacturing
4 Electricity

Source: IHS Markit Regional eXplorer version 2175 \ 5 Construction

FORMAL ANEINFORMAL EMPLOYMENT

Total employment can be broken down into formal and informal sector employment. Formal sector
employment is measured from the formal business side, and the informal empldyimereasured from the
household side where formal businesses have not been established.

Formal employment is much more stable than informal employment. Informal employment is much harder to
measure and manage, simply because it cannot be tracked thrdwggfotmal business side of the economy.
Informal employment is however a reality in South Africa and cannot be ignored.

The number of formally employed people in Emalahleni Local Municipality courit8@ & 2020, which is
about 71.86% of totabmployment, while the number of people employed in the informal sector counted
2420 or 28.14% of the total employment. Informal employment in Emalahleni increased @& ih 2010

to an estimated 2120 in 2020.
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FORMAL AND INFORMAL EMPLOYMENT BY BROADNEIMIC SECTOREMALAHLENI LOCAL MUNICIPALITY,

2020 [NUMBERS]

Formal and informal employment by sector
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Some of the economic sectors have little or no informal employment:

Mining industry, due to wellegulated mining safety policies, and the strict registration of a mine, has litile or

no informal employment. The Electricity sector is also well regulated, making it difficult to get informat|

onon

informal employment. Domestic Workers and employment in the Agriculture sector is typically counted under

a separate heading.

In 2020 the Trade stor recorded the highest number of informally employed, with a total of 788 employees
or 32.55% of the total informal employment. This can be expected as the barriers to enter the Trade sector in
terms of capital and skills required is less than with nudghe other sectors. The Manufacturing sector has

the lowest informal employment with 105 and only contributes 4.34% to total informal employment.

FORMAL AND INFORMAL EMPLOYMENT BY BROAD ECONOMIC SEEVBRAHLENI LOCAL MUNICIPALITY,

2020 [NUMBERS]

Famal employment Informal employment

N/A
N/A
105
N/A
748
788
138
164
479

Agriculture 630
Mining 10
Manufacturing 208
Electricity 43
Construction 486
Trade 962
Transport 137
Finance 492
Community services 2,460
Households 757

N/A

Source: IHS Markit Regional eXplorer version 2175

The informal sector is vital for the areas with very high unemployment and very low labour participation rates.

Unemployed people see participating in the informal sector as a survival strategno3thaesirable situation

would be to get a stable formal job. But because the formal economy is not growing fast enough to generate
adequate jobs, the informal sector is used as a survival mechanism.
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UNEMPLOYMENT

The unemployed includes all persdietween 15 and 65 who are currently not working, but who are actively
looking for work. It therefore excludes people who are not actively seeking work (referred to as discouraged
work seekers).

The choice of definition for what constitutes being unemployed a large impact on the final estimates for

all measured labour force variables. The following definition was adopted by the Thirteenth International
Conference of Labour Statisticians (Geneva, 1982): The "unemployed" comprise all persons abovie@ specif
age who during the reference period were:

"Without work", i.e.,not in paid employment oselfemployment.

"Currently available for work'l,e.,were available for paid employment or selnployment

during the reference period; and

"Seeking work"j.e., had taken specific steps in a specified reference period to seek paid employment or self
employment. The specific steps may include registration at a public or private employment exchange;
application to employers; checking at worksites, farms, factgates,market, or other assembly places;
placing or answering newspaper advertisements; seeking assistance of friends or relatives; looking for land.

UNEMPLOYMENT (OFFICIAL DEFINITIONGMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL,
2010-2020 [NUMBER PERCENTAGE

Emalahleni as

Emalahleni as Emalahleni as

Eastern National

Bl e it (et Cape Total e pf. d.'smCt % of province % of national
municipality
2010 6,590 50,400 480,000 4,490,000 13.1% 1.3 0.1%%
2011 6,370 48,700 487,000 4,580,000 13.1% 1.31% 0.1%%
2012 6,680 51,000 509,000 4,700,000 13.1% 1.31% 0.1%%
2013 7,210 54,700 540,000 4,850,000 13.2% 1.3% 0.1%%
2014 7,670 57,600 565,000 5,060,000 13.3% 1.36% 0.1%%
2015 7,990 59,600 583,000 5,300,000 13.4% 1.3 0.1%%
2016 8,960 66,300 636,000 5,670,000 13.%% 1.41% 0.16%
2017 10,500 77,100 718,000 5,990,000 13.6% 1.46% 0.18%
2018 11,600 85,100 777,000 6,100,000 13.6% 1.4%% 0.1
2019 13,400 97,900 872,000 6,450,000 13.7% 1.53% 0.21%
2020 14,900 110,000 960,000 6,630,000 13.6% 1.55% 0.2%

Average Annual growth
20102020 8.4 8.08% 7.18% 3.9%%
Source: IHS Markit Regional eXplorer version 2175

In 2020, there were a total number of 880 people unemployed in Emalahleni, which is an increa82d0

from 6590 in 2010. The total number of unemployed people within Emalahleni constitutes 13.56% of the total
number of unemployed people in Chris Hani District Municipality. The Emalahleni Local Municipality
experienced an average annual increase.di78o in the number of unemployed people, which is worse than
that of the Chris Hani District Municipality which had an average annual increase in unemployment of 8.08%.
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UNEMPLOYMENT RATE (OFFICIAL DEFINITIGNEMALAHLENI, CHRIS HANI, EASTERN CAPE ANDIONAL
TOTAL, 201602020 [PERCENTAGE]

Emalahleni Chris Hani Eastern Cape National Total
2010 37.6% 30.1% 27.9% 24.9%
2011 36.3% 29.2% 28.2% 25.1%
2012 37.1% 30.0% 28.9% 25.1%
2013 37.9% 30.6% 29.6% 25.2%
2014 37.4% 30.2% 29.4% 25.2%
2015 36.9% 29.7% 29.2% 25.5%
2016 38.7% 31.4% 30.5% 26.4%
2017 42.3% 34.6% 32.9% 27.2%
2018 45.2% 37.1% 34.8% 27.4%
2019 49.3% 40.9% 37.7% 28.4%
2020 54.4% 45.7% 41.3% 29.9%

Source: IHS Markit Regional eXplorer version 2175

In 2020, the unemployment rate in Emalahleni Local Municipality (based on the official definition of
unemployment) was 54.42%, which is an increase of 16.8 percentage points. The unemployment rate in
Emalahleni Local Municipality is higher than that ofi€Hani. Comparing to the Eastern Cape Province it can
be seen that the unemployment rate for Emalahleni Local Municipality was higher than that of Eastern Cape
which was 41.33%. The unemployment rate for South Africa was 29.93% in 2020, which is a ibict®as
percentage points from 24.93% in 2010.

UNEMPLOYMENT AND UNEMPLOYMENT RATE (OFFICIAL DEFINIFIBMALAHLENI LOCAL MUNICIPALITY,
2010-2020 [NUMBER PERCENTAGE
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Source: IHS Markit Regional eXplorer version 2175

When comparing unemployment rates among regions within Chris Hani District Municipality, Emalahleni Local
Municipality has indicated the highest unemployment rate of 54.4%, which has increased from 37.6% in 2010.
It can be seen that the Inxuba Yethemba&loMunicipality had the lowest unemployment rate of 28.2% in
2020, this increased from 18.5% in 2010.
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UNEMPLOYMENT RATEEMALAHLENI AND THE REST OF CHRIS HANI, 2010, 2015 AND 2020 [PERCENTAGE]

Unemployment rate
Chris Hani, 2010, 2015 and 2020
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Source: IHS Markit Regional eXplorer version 2175

INCOME ANBEXPENDITURE

In a growing economy amonghich production factors are increasing, most of the household incomes are
spent on purchasing goods and services. Therefore, the measuring of the income and expenditure of
households is a major indicator of a number of economic trends. It is also argr&dr of growth as well as
consumer tendencies.

NUMBER OEHOUSEHOLDS BY\COME CATEGORY

The number of households is grouped according to predefined income categories or brackets, where income
is calculated as the sum of all household gmdisposable income: payments in kind, gifts, homemade goods
sold, old age pensions, income from informal sector activities, subsistence income, etc.). Note that income tax
is included in the income distribution.

Income categories start at RR2,400 per amum and go up to R2,400,000+ per annum. A household is either
a group of people who live together and provide themselves jointly with food and/or other essentials for living,
or it is a single person living on his/her own. These income brackets do nahtak&ccount inflation creep:

over time, movement of households "up” the bracker® natural, even if they are not earning any more in
real terms.
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HOUSEHOLDS BY INCOME CATEGGRWALAHLENI, CHRIS HANI, EASTERAPEAND NATIONAL TOTAL, 2020
[NUMBER PERENTAGE

Emalahleni as Emalahleni Emalahleni

Emalahleni el et % of district as % of as % of
Cape Total L . .

municipality province national
0-2400 3 18 152 1,550 15.5% 1.84% 0.18%
24006000 53 347 2,980 28,100 15.3% 1.78% 0.1%9%
600012000 574 3,660 30,600 264,000 15.7%% 1.88% 0.226
1200618000 1,170 7,370 60,100 499,000 15.%% 1.9%% 0.23%
1800330000 4,010 25,200 199,000 1,550,000 15.%% 2.01% 0.26%
3000042000 4,880 30,000 227,000 1,660,000 16.2% 2.1%% 0.2%
4200054000 4,570 27,900 208,000 1,570,000 16.4% 2.2 0.2%
5400072000 4,810 30,100 227,000 1,800,000 16.0% 2.1% 0.2
7200096000 3,950 25,400 193,000 1,630,000 15.6% 2.05%% 0.2%%
96000132000 3,200 22,000 172,000 1,570,000 14.6% 1.86% 0.20%
132003192000 2,430 18,300 152,000 1,490,000 13.3% 1.60% 0.16%
192003360000 2,220 18,800 170,000 1,880,000 11.8% 1.30% 0.12%
360000600000 1,100 10,200 103,000 1,280,000 10.8% 1.06% 0.0%%
6000061200000 573 6,380 76,600 1,060,000 9.0% 0.7%% 0.0%%
12000062400000 184 2,460 32,400 450,000 7.5% 0.5™ 0.04%
2400000+ 22 357 5,440 76,800 6.0% 0.40% 0.03%
Total 33,700 229,000 1,860,000 16,800,000 14.8% 1.81% 0.20%

Source: IHS Markit Regional eXplorer version 2175

It was estimated that in 2020 17.21% of all theuseholds in the Emalahleni Local Municipality, were living
on R30,000 or less per annum. In comparison with 2010's 36.02%, the number is about half. Th&280000
income category has the highest number of households with a total numbe88d 4folloned by the 54000
72000 income category with&10 households. Only 2.8 households fall within tH&100 income category.

HOUSEHOLDS BY INCOME BRACKEWVIALAHLENI LOCAL MUNICIPALITY, 262020 [PERCENTAGE]

Number of households by income category
Emalahleni, 2010 -2020
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For the period 2010 to 2020 the number of households earning more than R30,000 per annum has increased
from 63.98% to 82.79%  henumber of households with income equal to or lower than R6,000 per year has
decreased by a significant amount.

ANNUALTOTAIPERSONAINCOME

Personal income is an even broader concept than labour remuneration. Personal income includes profits,
income from property, net currentansfers,and net social benefits.

Annual total personal income is the sum of the total persanabme for all households in a specific region.

The definition of income is the same as used in the income brackets (Number of Households by Income
Category), also including the income tax. For this variable, current prices are used, meaning trat mdisti

not beenconsidered

ANNUAL TOTAL PERSONAL INCOME EMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL
TOTAL[CURRENT PRICES, R BILLIONS]

Emalahleni Chris Hani Eastern Cape National Total
2010 1.8 16.8 174.5 2,121.9
2011 2.0 18.3 189.2 2,3225
2012 2.2 20.4 2111 2,531.7
2013 2.4 22.2 229.5 2,735.2
2014 2.6 24.1 247.3 2,944.2
2015 2.9 26.4 269.7 3,186.1
2016 3.1 28.3 288.2 3,419.9
2017 3.5 30.8 311.8 3,668.6
2018 3.8 33.1 332.8 3,906.1
2019 4.0 34.8 349.1 4,098.9
2020 3.9 33.8 338.1 3,977.1

Average Annual growth
20102020 7.8 7.23% 6.84% 6.48%
Source: IHS Markit Regional eXplorer version 2175

Emalahleni Local Municipality recorded an average annual growth rate of 7.87% (ftd®dRlion to
R3.92billion) from 2010 to 2020, which is more than both Chris Hani's (7.23%) as well as Eastern Cape
Province's (6.84%) average annual growth rates. South Africa had an average annual growth rate of 6.48%
(from R2.12trillion to R3.98trillion) whichis less than the growth rate in Emalahleni Local Municipality.
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ANNUAL TOTAL PERSONAL INCOME BY POPULATION GREMRLAHLENI AND THE REST OF CHRIS HANI
[CURRENT PRICES, R BILLIONS]

Annual total personal income
Chris Hani District Municipality, 2020

Asian

H Coloured
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. . - Afri
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Yethemba Yethu Mgijima

Source: IHS Markit Regional eXplorer version 2175

The total personal income of Emalahleni Local Municipatitpunted to approximately B.92billion in 2020.
The African population group earned3r7billion, or 93.78% of total personal income, while the White
population group earned R72million, or 4.38% of the total personal income. The Coloured and tran Asi
population groups only had a share of 1.09% and 0.74% of total personal income respectively.

ANNUAL TOTAL PERSONAL INCOMEMALAHLENI AND THE REST OF CHRIS HANI DISTRICT MUNICIPALITY
[CURRENT PRICES, R BILLIONS]

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Emalahleni 1.84 1.99 221 2.42 2.64 291 3.15 3.46 3.77 3.99 3.92
Inxuba Yethemba 2.44 2.66 3.02 3.34 3.66 4.03 4.34 4.76 5.13 5.42 5.28
Intsika Yethu 2.39 2.58 2.85 3.09 3.35 3.69 3.98 4.37 4.75 5.01 4.91
Engcobo 2.34 2.53 2.78 3.00 3.22 3.52 3.75 4.08 4.41 4.63 4.50
Sakhisizwe 1.28 1.38 151 1.62 1.73 1.87 1.96 212 2.27 2.37 2.29
Enoch Mgijima 6.52 7.12 7.99 8.73 9.47 10.38 11.12 12.00 12.78 13.36 12.88

Source: IHS Markit Regional eXplorer version 2175

When looking at the annual total personal income for the regions within Chris Hani District Municipality it can
be seen that the Enoch Mgijima Local Municipality had the highest total personal income with R 12.9 billion
which increased from R 6.52 billioecorded in 2010. It can be seen that the Sakhisizwe Local Municipality
had the lowest total personal income of R 2.29 billion in 2020, this increased from R 1.28 billion in 2010.

ANNUAL PERAPITANCOME

Per capita income refers to the income per persdinus, it takes the total personal income per annum and
divides it equally among the population.
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Per capita income is often used as a measure of wealth particularly when comparing economies or population
groups. Rising per capita income usually indicatékely swell in demand for consumption.

PER CAPITA INCOMEMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL, 2020 [RAND, CURRENT
PRICES]

Annual per capita income (Rand, current prices)
Emalahleni, Chris Hani, Eastern Cape and National Total, 2010, 2015,
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Source: IHS Markit Reaional eXplorer version 2175

The per capita income in Emalahleni Local Municipality38,#00 and is lower than both the Eastern Cape
(R46,100) and of the Chris Hani District Municipalit3@¥00) per capita income. The per capita income for
Emalahleni Local Municipality 8R,400) is lower than that of the South Africa as a whole whicl6& RO.

PER CAPITA INCOME BY POPULATION RO EMALAHLENI AND THE REST OF CHRIS HANI DISTRICT
MUNICIPALITY, 2020 [RAND, CURRENT PRICES]

Emalahleni 28,900
Inxuba Yethemba 43,900
Intsika Yethu 30,700
Engcobo 27,100
Sakhisizwe 31,700
Enoch Mgijima 38,700

Source: IHS Markit Regional eXplorer version 2175

Inxuba Yethemba Local Municipality has the highest per capita income with a totallgf@. Enoch Mgijima
Local Municipality had the second highest per capita income4&t 800, whereas Engcobo Localmiipality

had the lowest per capita income at2®,300. In Emalahleni Local Municipality, the African population group
has the highest per capita income, witl2&900, relative to the other population groups. . Some of the
population groups where thereare less than 1,000 people living in the area were excluded from the analysis.

INDEX OBUYINGPOWER

The Index of Buying Power (IBP) is a measure of a region's overall capacity to absorb products and/or services.
The index is useful when comparing tw@i@ns in terms of their capacity to buy products. Values range from

0 to 1 (where the national index equals 1), and can be interpreted as the percentage of national buying power
attributable to the specific region. Regions' buying power usually dependsrea factors: the size of the
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population; the ability of the population to spend (measured by total income); and the willingness of the
population to spend (measured by total retail sales).

INDEX OF BUYING POWEEMALAHLENI, CHRIS HANI, EASTERN CARD NATIONAL TOTAL, 2020 [NUMBER]

Emalahleni Chris Hani Eastern Cape National Total
Population 129,017 872,465 7,333,763 59,646,053
E:tri)grl'nez;tlict)cr)]tal- share of 5 54 1.5% 12.3% 100.0%
Income 3,919 33,780 338,121 3,977,123
lg::;)lme- share of national 0.1% 0.8% 8.5% 100.0%
Retall 747,452 9,184,500 88,228,481 1,063,415,000
5;;?“ - share of national 0.1% 0.9% 8.3% 100.0%
Index 0.00 0.01 0.09 1.00

Source: IHS Markit Regional eXplorer version 2175

Emalahleni Local Municipality has a 0.2% share of the national population, 0.1% share of the total national
income and a 0.1% share in the total national retail, this all equates to an IBP index value of 0.001 relative to
South Africa as a whole. Chris Haas an IBP of 0.0091, were Eastern Cape Province has and IBP index value
of 0.088 and South Africa a value of 1 relative to South Africa as a whole. .

The considerable low index of buying power of the Emalahleni Local Municipality suggests thatalthe lo
municipality has access to only a small percentage of the goods and services available in all of the Chris Hani
District Municipality. Its residents are most likely spending some of their income in neighbouring areas.

INDEX OF BUYING POWER EMALAHLERCIAL MUNICIPALITY, 2032020 [INDEX VALUE]

Index of buying power
Emalahleni, 2010 -2020
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Source: IHS Markit Reaional eXplorer version 2175
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Between 2010 and 2020, the index of buying power within Emalahleni Local Municipality increased to its
highest level in 2020 (0.001018) from its lowest in 2011 (0.0009579). Although the buying power within
Emaldleni Local Municipality is relatively small compared to other regions, the IBP increased at an average
annual growth rate of 0.50%.

DEVELOPMENT

Indicators of development, like the Human Development Index (HDI), Gini Coefficient (inmcesuoelity),
poverty and the poverty gap, and education, are used to estimate the level of development of a given region
in South Africa relative to the rest of the country.

Another indicator that is widely used is the number (or percentage) of peophe ligi poverty. Poverty is
defined as the deprivation of those things that determine the quality of life, including food, clothing, shelter
and safe drinking water. More than that, other "intangibles" is also included such as the opportunity to learn,
andthe privilege to enjoy the respect of fellow citizens. Curbing poverty and alleviating the effects thereof
should be a premise in the compilation of all policies that aspire towards a better life for all.

HUMANDEVELOPMENNDEXHDI)

The Human Developme Index (HDI) is a composite relative index used to compare human development
across population groups or regions.

HDI is the combination of three basic dimensions of human development: A long and heal#tnoliféedge,

and a decent standard of living. long and healthy life is typically measured using life expectancy at birth.
Knowledge is normally based on adult literacy and / or the combination of enrolment in primary, secondary
and tertiary schools.Togauge a decent standard of living, we make a6&DP per capita. On a technical
note, the HDI can have a maximum value of 1, indicating a very high level of human development, while the
minimum value is 0, indicating no human development.

HUMAN DEVELOPMENT INDEX (HBEMALAHLENI, CHRIS HANEASTERN CAPE AND NATIONAL TOTAL, 2010,
2015, 2020 [NUMBER]

Human Development Index (HDI)
Emalahleni, Chris Hani, Eastern Cape and National Total, 2010,
0,7 2015, 2020
06
05 g R g

Emalahleni Chris Hani Eastern Cape National Total
m 2010 2015 2020

Source: IHS Markit Regional eXplorer version 2175
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In 2020 Emalahleni Local Municipality had an HDI of 0.515 compared to the Chris Hani with a HDI of 0.562, 0.6
of Eastern Cape and 0.659 of National Total as a whole. Seeing that’®aocdhrecorded a higher HDI in 2020

when compared to Emalahleni Local Municipality which translates to worse human development for
Emalahleni Local Municipality compared to South Africa. South Africa's HDI increased at an average annual
growth rate of 1.3% and this increase is lower than that of Emalahleni Local Municipality (2.34%).

HUMAN DEVELOPMENT INDEX (HBIEMALAHLENI AND THE REST OF CHRIS HANI DISTRICT MUNICIPALITY,
2020 [NUMBER]

Human development Index (HDI)
Chris Hani District Municipality, 2020
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Source: IHS Markit Regional eXplorer version 2175

In terms of the HDI for each the regions within the Chris Hastrifti Municipality, Inxuba Yethemba Local
Municipality has the highest HDI, with an index value of 0.645. The lowest can be observed in the Engcobo
Local Municipality with an index value of 0.505.

GINICOEFFICIENT

The Gini coefficient is a summary statistf income inequality. It varies from 0 to 1.

If the Gini coefficient is equal to zero, income is distributed in a perfectly equal manner, in other words there
is no variance between thhigh- and lowincome earners within the population. In contrast, tiie Gini
coefficient equals 1, income is completely inequitaloke,, one individual in the population is earning all the
income and the rest has no incom&enerallythis coefficient lies in the range between 0.25 and 0.70.
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GINI COEFFICIENTEMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL;200@[NUMBER]

Gini coefficient
Emalahleni, Chris Hani, Eastern Cape and National Total, 2010 -2020
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In 2020, the Gini coefficient in Emalahleni Local Municipality was at 0.56, which reflects a sharp increase in the
number over the teryear period from 2010 to 2020. The Chris HanrBtd¥lunicipality and the Eastern Cape
Province, both had a more unequal spread of income amongst their residents (at 0.603 and 0.634 respectively)
when compared to Emalahleni Local Municipality.

GINI COEFFICIENTEMALAHLENI AND THE REST OF CHRIS HASITRICT MUNICIPALITY, 2020 [NUMBER]

Gini coefficient
Chris Hani District Municipality, 2020
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Source: IHS Markit Regional eXplorer version 2175

In terms of the Gini coefficient for each of the regions within the Chris Hani District Municipality, Inxuba
Yethembalocal Municipality has the highest Gini coefficient, with an index value of 0.627. The lowest Gini
coefficient can be observed in the Intsika Yethu Local Municipality with an index value of 0.556.

POVERTY

The upper poverty line is defined by StatsSA as the level of consumption at which indivéhalshase
both sufficient food and noifiood items without sacrificing one for the other. This variable measures the
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number of individuals living below that pastilar level of consumption for the givemea ands balanced
directly to the official upper poverty rate as measured by StatsSA.

NUMBER AND PERCENTAGE OF PEOPLE LIVING IN POVERIALAHLENI LOCAL MUNICIPALITY, 262020
[NUMBER PERCENTAGE

Number and percentage of people in poverty

Emalahleni, 2010

-2020
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Source: IHS Markit Regional eXplorer version 2175

In 2020, there were 1000 people living in poverty, using the upper poverty line definition, across Emalahleni
Local Municipality this is 6.82% higher than the 960 in 2010. The percentage of people living in poverty
has increased from 78.71% in Z0tb 79.46% in 2020, which indicates a increas€® Gb7 percentage points.

PERCENTAGE OF PEOPLE LIVING IN POVERTY BY POPULATION GREMRLAHLENI, 20162020
[PERCENTAGE]

African
2010 79.4%
2011 74.9%
2012 75.2%
2013 75.4%
2014 75.8%
2015 75.5%
2016 77.4%
2017 77.9%
2018 78.1%
2019 78.7%
2020 80.2%

Source: IHS Markit Regional eXplorer version 2175

In 2020, the population group with the highest percentage of people living in poverty was the African
population group with a total of 80.2% people living in poverty, using the upper poverty line definition. The
proportion of the African population grougiying in poverty, decreased b§.797 percentage points, as can

be seen by the change from 79.38% in 2010 to 80.18% in 2020.
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PERCENTAGE OF PEOPLE LIVING IN POVEREMALAHLENI AND THE REST OF CHRIS HANI DISTRICT
MUNICIPALITY,202QPERCENTAGE]

Percentage of people living in poverty
90,0 Chris-Hani District- Municipality, 2020

Emalahleni Inxuba Intsika Engcobo Sakhisizwe Enoch
Yethemba Yethu Mgijima
Source: IHS Markit Regional eXplorer version 2175

In terms of the percentage of people living in poverty for each of the regions within the Chris Hani District
Municipality, Engcobo Local Municipality has the highest percentage of people living in poverty, with a total
of 81.4%. The lowest percentage aqgple living in poverty can be observed in the Inxuba Yethemba Local
Municipality with a total of 57.7% living in poverty, using the upper poverty line definition.

POVERTGAPRATE

The poverty gap is used as an indicator to measure the depth of povertygdph measures the average
distance of the population from the poverty line and is expressed as a percentage of the upper bound poverty
line, as defined by StatsSA. The Poverty Gap deals with a major shortcoming of the poverty rate, which does
not give anyindication of the depth, of poverty. The upper poverty line is defined by StatsSA as the level of
consumption at which individuals are able to purchase both sufficient food anefauzhitems without
sacrificing one for the other.

It is estimated that thgoverty gap rate in Emalahleni Local Municipality amounted to 32.1% in-20@0ate
needed to bring all poor households up to the poverty line and out of poverty.
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POVERTY GAP RATE BY POPULATION GREWIALAHLENI LOCAL MUNICIPALITY, 262020 [PERCENTG&E]

Poverty gap rate
Emalahleni Local Municipality, 2020
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Source: IHS Markit Regional eXplorer version 2175

In 2020, the poverty gap rate was 32.1% and in 2010 the poverty gap rate was 31.6%,it can be seen that the
poverty gap rate increased from 2010 to 2020, which means that there were no improvements in terms of the
depth of the poverty withirEmalahleni Local Municipality.

POVERTY GAP RATEMALAHLENI LOCAL MUNICIPALITY AND THE REST OF CHRIS HANI, 2020 [PERCENTAGE]

Poverty gap rate
Chris Hani District Municipality, 2020
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In terms of the poverty gap rate for each of the regions within the Chris Hani District Municipality, Engcobo
Local Municipalityhad the highest poverty gap rate, with a rand value of 32.1%. The lowest poverty gap rate
can be observed in the Inxuba Yethemba Local Municipality with a total of 30.6%.

EDUCATION

Educating is important to the economic growth in a country and the dewedmp of its industries, providing
a trained workforce and skilled professionals required.
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The education measure represents the highest level of education of an individual, using the 15 years and older
age category. (According to the United Natialesinition of education, one is an adult when 15 years or older.

IHS uses this cutff point to allow for crosgountry comparisons. Furthermore, the age of 15 is also the legal
age at which children may leave school in South Africa).

HIGHEST LEVEL OF ERBBTION: AGE 15+EMALAHLENI LOCAL MUNICIPALITY, 202020 [PERCENTAGE]

Highest level of education: age 15+
77777777777777777777777777777777 Emalahleni, 2010 -2020
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Source: IHS Markit Regional eXplorer version 2175

Within Emalahleni Local Municipality, the number of people without any schooling decreased from 2010 to
2020 with an average annual rate -@.81%, while the number of people withihe 'matric only' category,
increased from 6,440 to 10,600. The number of people with 'matric and a certificate/diploma’ increased with
an average annual rate of 4.67%, with the number of people with a 'matric and a Bachelor's' degree increasing
with an aerage annual rate of 1.69%. Overall improvement in the level of education is visible with an increase
in the number of people with 'matric’ or higher education.
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HIGHEST LEVEL OF EDUCATION: AGE -IBMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIQRAIAL,
2020 [NUMBERS]

Emalahleni . .
_ _ : : as %  of Emalahleni Emalahleni
Emalahleni  Chris Hani Eastern Cape National Total district as % of as % of
o province national
municipality
No schooling 6,990 40,600 240,000 1,790,000 17.2%6 2.9% 0.3
Grade 02 3,580 16,700 108,000 546,000 21.%% 3.3% 0.65%
Grade 36 14,500 77,300 513,000 2,870,000 18.706 2.8% 0.5
Grade 79 17,900 124,000 986,000 5,970,000 14.%% 1.8% 0.3
Grade 1611 17,400 119,000 1,120,000 9,420,000 14.6% 1.6% 0.18%
Certificate /
diploma 136 1,860 14,300 196,000 7.% 1.0% 0.0
without
matric
Matric only 10,700 94,200 994,000 12,000,000 11.3% 1.1% 0.09%
Matric
certificate / 2,240 24,300 228,000 2,560,000 9.2% 1.0% 0.0%%
diploma
Matric
Bachelors 794 11,500 129,000 1,710,000 6.9% 0.6% 0.0%%
degree
Matric
Postgrad 468 5,020 55,700 848,000 9.3% 0.8% 0.08%
degree

Source: IHS Markit Regional eXplorer version 2175

The number of people without any schooling in Emalahleni Local Municipality accounts for 17.21% of the
number of people without schooling in the district municipality, 2.91% of the province and 0.39% of the
national. In 2020, the number of people in Emalahleni Local Municipality with a matric only was 10,600 which
is a share of 11.30% of the district mupatity's total number of people that has obtained a matric. The
number of people with a matric and a Postgrad degree constitutes 6.89% of the district municipality, 0.62% of
the province and 0.05% of the national.

HIGHEST LEVEL OF EDUCATION: AGE 15+, EMAEAI, INXUBA YETHEMBA, INTSIKA YETHU, ENGCOBO,
SAKHISIZWE AND ENOCH MGIJIMA 2020 [PERCENTAGE]

Highest level of education: age 15+
Chris Hani, 2020
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FUNCTIONAL LITERACY

For the purpose of this report, IHS defines functional literacy as the number of people in a region that are 20
years and older andave completed at least their primary education (i.e. grade 7).

Functional literacy describes the reading and writing skills that are adequate for an individual to cope with the
demands of everyday lifeincluding the demands posed in the workplace. Thiontrasted with illiteracy in

the strictest sense, meaning the inability to read or write. Functional literacy enables individuals to enter the
labour market and contribute towards economic growth thereby reducing poverty.

FUNCTIONAL LITERACY: A@B+, COMPLETED GRADE 7 OR HIGHERMALAHLENI LOCAL MUNICIPALITY,
2010-2020 [NUMBER PERCENTAGE

Illiterate Literate %
2010 32,557 46,687 58.9%
2011 31,891 48,049 60.1%
2012 31,394 48,965 60.9%
2013 30,857 49,812 61.7%
2014 30,406 50,794 62.6%
2015 29,916 51,914 63.4%
2016 29,459 53,019 64.3%
2017 29,105 54,099 65.0%
2018 28,411 55,738 66.2%
2019 27,743 57,524 67.5%
2020 26,458 60,062 69.4%

Average Annual growth
20102020 -2.05% 2.55% 1.6%%
Source: IHS Markit Regional eXplorer version 2175

A total of 60100 individuals in Emalahleni Local Municipality were considered functionally literate in 2020,
while 26500 people were considered to be illiterate. Expressed as a rate, this amounts &%66fdthe
population, which is an increase of 0.11 percentage points since 2010 (58.92%). The number of illiterate
individuals decreased on average-By05% annually from 2010 to 2020, with the number of functional literate
people increasing at 2.55% araily.
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FUNCTIONAL LITERACY: AGE 20+, COMPLETED GRADE 7 OR HIBAERAHLENI, CHRIS HANI, EASTERN CAPE
AND NATIONAL TOTAL, 2012020 [PERCENTAGE]

Functional literacy rate: age 20+
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Source: IHS Markit Reaional eXplorer version 2175

Emalahleni Local Municipality's functional literacy rate of 69.42% in 2020 is lower than that of Chris Hani at
75.79% ands lower than the province rate of 81.62%. When comparing to National Total as whole, which has
a functional literacy rate of 87.14%he functional literacy rate is higher than that of the Emalahleni Local
Municipality.

A higher literacy rate is often associated with higher levels of urbanization, for instance where access t¢ schools
is less of a problem, and where there are econonfigsale. From a spatial breakdown of the literacy rates in
South Africa, it is perceived that the districts with larger cities normally have higher literacy rates.

LITERACY RATE- EMALAHLENI LOCAL MUNICIPALITY AND THE REST OF CHRIS HANI DISTRICT
MUNICIPALTY,2020 [PERCENTAGE]

Functional literacy rate
Chris Hani District Municipality, 2020
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In terms of the literacy rate for each of the regions within the Chris Hani District Municipality, Enoch Mgijima
Local Municipality had the highest literacy rate, with a total of 82.0%. The lowest literacy rate can be observed
in the Emalahleni Local Municipality with a total of 69.4%.
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POPULATIORENSITY

Population density measures the concentration of people in a region. To calculate this, the population of a
region is divided by the area size of that region. The outppitésented as the number of people per square
kilometre.

POPULATION DENSITYEMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL, 2020 [NUMBER OF
PEOPLE PER KM]

Population density - Number of people per kmA2

Emalahleni, Chris Hani, Eastern Cape and National Total, 2020
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Source: IHS Markit Regional eXplorer version 2175

In 2020, with an average of 37 people per square kilometre, Emalahleni Local Munidigality higher
population density than Chris Hani (24 people per square kilometre). Compared to Eastern Cape Province
(43.4 per square kilometre) it can be seen that there are less people living per square kilometre in Emalahleni
Local Municipality than iBastern Cape Province.

POPULATION DENSITEMALAHLENI AND THE REST OF CHRIS HANI, 22020 [NUMBER OF PEOPLE PER KM]

Emalahleni I\p;(tl;lkc)aarlnba Intsika Yethu Engcobo Sakhisizwe I\Eﬂr;(;?nr:a
2010 35.00 5.62 53.48 63.60 27.30 18.57
2011 35.09 5.68 53.30 63.53 27.31 18.75
2012 35.15 5.74 53.11 63.46 27.34 18.92
2013 35.26 5.81 53.03 63.52 27.41 19.11
2014 35.42 5.88 53.06 63.69 27.53 19.32
2015 35.62 5.95 53.17 63.97 27.68 19.53
2016 35.84 6.02 53.34 64.32 27.85 19.75
2017 36.10 6.10 53.60 64.76 28.06 19.98
2018 36.40 6.17 53.92 65.29 28.29 20.22
2019 36.71 6.24 54.28 65.83 28.52 20.45
2020 37.03 6.32 54.66 66.40 28.77 20.69

Average Annual growth
20102020 0.5 1.18% 0.22% 0.43% 0.53% 1.0%

Source: IHS Markit Regional eXplorer version 2175
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In 2020, Emalahleni Local Municipality had a population density of 37 per square kilometre and it ranked
highest amongst its piers. The region with the highest population density per square kilometre avas th
Engcobo with a total population density of 66.4 per square kilometre per annum. In terms of growth,
Emalahleni Local Municipality had an average annual growth in its population density of 0.57% per square
kilometre per annum. The region with the highgsobwth rate in the population density per square kilometre

was Inxuba Yethemba with an average annual growth rate of 1.18% per square kilometre. In 2020, the region
with the lowest population density within Chris Hani District Municipality was Inxuba ietevith 6.32

people per square kilometre. The region with the lowest average annual growth rate was the Intsika Yethu
with an average annual growth rate of 0.22% people per square kilometre over the period under discussion.

Using population density instdaf the total number of people creates a better basis for comparing different
regions or economies. A higher population density influences the provision of household infrastructure, quality
of services, and access to resources like medical care, sdsvadgie treatment, community centres, etc.

POPULATION DENSITYEMALAHLENI AND THE REST OF CHRIS HANI DISTRICT MUNICIPALITY, 2020 [NUMBER
OF PEOPLE PER KM]

Population Density - Number of people per kmA2
Chris Hani District Municipality, 2020
70,0
60,0
50,0
40,0
300
RS 2RSS e e e
IR . S B e -
0,0 I
Emalahleni Inxuba Intsika Engcobo Sakhisizwe Enoch
Yethemba Yethu Mgijima

Source: IHS Markit Regional eXplorer version 2175

In terms of the population density for each of the regions within the Chris Hani District Municipality, Engcobo
Local Municipality had the highest density, with 66.4 people per square kilometre. The lowest population
density can be observed in the Inxubathtmba Local Municipality with a total of 6.32 people per square
kilometre.

RIME

The state of crime in South Africa has been the topic of many media articles and papers in the past years, and
although many would acknowledge that the country has a crineblem, very little research has been done

on the relative level of crime. The media often tend to focus on more negative or sensational information,
while the progress made in combating crime is neglected.

IHSCOMPOSITERIMEINDEX

The IHS Composite Crime Index makes use of the official SAPS data, which is reported in 27 crime categories
(ranging from murder to crime injuries). These 27 categories are divided into two groups according to the
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nature of the crimei.e., violent crimesand property crimes. IHS uses the (a) Lerafthentence and the (b)
Costof-crimeto apply a weight to each category.

OVERALL CRIME INDEX

The crime index is a composite, weighted index which measures crime. The higher the index number, the
higher the level of crime for that specific year in a particular region. The index is best used by looking at the
change ovetime orcomparing the criméevels across regions.

IHS CRIME INDEXCALENDER YEARS (WEIGHTED AVG /100,000 PEOFERALAHLENI LOCAL MUNICIPALITY,
2010/2011 -2020/2021 [INDEX VALUE]

Overall, Violent and Property Crime Index
Emalahleni, 2010/2011 -2020/2021
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Source: IHS Markit Regional eXplorer version 2175

For the period 2010/2011 to 2020/2021 overall crime has decrease at an average annualr@&26fwithin
the Emalahleni Local Municipality. Violent crime decreased by 0.13% since 2010/2011, while property crimes
increased by 0.88% between the 2010/2011 and 2020/2021 financial years.

OVERALL CRIME INDEXEMALAHLENI LOCAL MUNICIPALITY AND THE REST CHRIS HANI, 2010/2011
2020/2021 [INDEX VALUE]

. Inxuba Intsika . Enoch
Emalahleni Yethemba vethu Engcobo Sakhisizwe Mgijima

2010/2011 69.36 155.59 73.22 71.13 81.59 94.09
2011/2012 68.76 148.70 73.39 65.35 88.72 97.80
2012/2013 76.63 155.09 73.58 67.56 87.76 90.09
2013/2014 74.49 140.95 66.79 42.77 100.53 86.61
2014/2015 71.89 142.57 66.53 55.24 99.18 85.56
2015/2016 73.37 141.94 59.20 50.41 96.60 82.99
2016/2017 71.18 152.26 56.91 56.52 83.76 88.67
2017/2018 76.55 131.09 62.15 57.60 90.21 87.05
2018/2019 81.62 110.70 64.66 60.86 80.87 90.41
2019/2020 79.19 114.44 67.59 60.54 83.42 90.23
2020/2021 69.01 111.14 61.36 52.01 80.03 92.78

Average Annual growth
2010/20132020/2021 -0.05% -3.31% -1.7%% -3.08% -0.1%% -0.14%
Source: IHS Markit Regional eXplorer version 2175
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In 2020/2021, the Inxuba Yethemba Local Municipality has the highest overall crime rate of tregiguis

within the overall Chris Hani District Municipality with an index value of 111. Enoch Mgijim&umeeipality

has the second highest overall crime index at 92.8, with Sakhisizwe Local Municipality having the third highest
overall crime index of 80All the crime is decreasing overtime for all the regions within Chris Hani District
Municipality. Intska Yethu Local Municipality has the second lowest overall crime index of 61.4 and the
Engcobo Local Municipality has the lowest overall crime rate o€&feis decreasing overtime for all the
regions within Chris Hani District Municipality. The regibat tdecreased the most in overall crime since
2010/2011 was Inxuba Yethemba Local Municipality with an average annual decrease of 3.3% followed by
Engcobo Local Municipality with an average annual decrease of 3.1%.

IHS CRIME INDEXCALENDER YEARS (WEIGHTEVG / 100,000 PEOPLEEMALAHLENI, CHRIS HANI, EASTERN
CAPEAND NATIONAL TOTAL, 2020/2021 [INDEX VALUE]

Overall, Violent and Property Crime Index
Emalahleni, Chris Hani, Eastern Cape and National Total, 2020/2021

160
140
120 o
100 e I

Emalahleni Chris Hani Eastern Cape National Total
® OverallCrime Index Violent Crime Index Property Crime Index

Source: IHS Markit Regional eXplorer version 2175

From the chart above it is evident that property crime is a major problem for all the regions relative to violent
crime.

HOUSEHOLINFRASTRUCTURE

Drawing on the household infrastructure data of a region is of essential value in economic planning and social
development. Assessing household infrastructure involves the measurement of four indicators:

Access to dwelling units
Access to pper sanitation
Access to running water
Access to refuse removal
Access to electricity

+H +H+ +H+ +H ++

A household is considered "serviced" if it has access to all four of these basic services. If not, the household is
considered to be part of the backlog. The way asdesa given service is defined (and how to accurately
measure that specific Definition over time) gives rise to some distinct problems. IHS has therefore developed
a unique model to capture the number of households and their level of access to the &arskavices.

A household is defined as a group of persons who live together and provide themselves jointly with food
and/or other essentials for living, or a single person who lives alone.
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The next few sections offer an overview of the household infrastme of the Emalahleni Local Municipality
between 2019 and 2009.

HOUSEHOLD BYVELLINGYPE

Using the StatsSdefinition of a household and a dwelling unit, households can be categorised according to
type of dwelling. The categories are:

Tt Very formal dwellings- structures built according to approved plamsg.,houses on a separate stand,
flats or apartments,dwnhouses, rooms in backyards that also have running water and flush toilets within
the dwelling.

t Formal dwellings structures built according to approved plang,., house on a separate stand, flat or
apartment, townhouse, room in backyamhoms,or flatlet elsewhere etc, but without running water or
without a flush toilet within the dwelling.

¥ Informal dwellings - shacks or shanties in informal settlements, serviced stands, or proclaimed
townships, as well as shacks in the backyards of other dwelling types.

1t Traditional dwellings structures made of clay, mud, reeds, or other locally available material.

1t Other dwdling units- tents, ships, caravans, etc.

HOUSEHOLDS BY DWELLING UNIT TYEMALAHLENI, CHRIS HANI, EASTERNPEAND NATIONAL TOTAL,
2019 [PERCENTAGE]

Households by dwelling unit type
Emalahleni, Chris Hani, Eastern Cape and National Total, 2019

100%
90% Other dwelling
type
80%
70% B Traditional
60%
50% ® Informal
40%
30% b Formal
20% e e e
10% Very Formal
0%

Emalahleni Chris Hani Eastern Cape National Total

Source: IHS Markit Redinnal eXnlorer version 2175

Emalahleni Local Municipality had a total number @f10 (4.09% of total households) very formaledling
units, a total of 14400 (41.51% of total households) formal dwelling units and a total numbe250412.30%
of total households) informal dwelling units.

68

—
| —



HOUSEHOLDS BY DWELLING UNIT TYERALAHLENI AND THE REST OF CHRIS HANI, 2019 [NUMBER]

Other dwelling Total

Very Formal  Formal Informal Traditional type

Emalahleni 1,414 14,350 4,250 14,109 443 34,567
Inxuba Yethemba 13,189 7,717 116 148 108 21,278
Intsika Yethu 457 11,766 6,445 24,798 283 43,749
Engcobo 300 10,092 7,037 22,500 484 40,413
Sakhisizwe 2,063 9,372 1,486 4,376 87 17,385
Enoch Mgijima 26,696 38,969 1,884 8,133 229 75,909
Total 44,119 92,267 21,219 74,064 1,633 233,302
Chris Hani

Source: IHS Markit Regional eXplorer version 2175

The region within the Chris Hani District Municipality with the highest number of very formal dwelling units is
Enoch Mgijima Local Municipality with 260 or a share of 60.51% of the total very formal dwelling units
within Chris Hani. The region with tHewest number of very formal dwelling units is Engcobo Local
Municipality with a total of 300 or a share of 0.68% of the total very formal dwelling units within Chris Hani.

FORMAL DWELLING BACKLORUMBER OF HOUSEHOLDS NOT LIVING IN A FORMWELLING EMALAHLENI
LOCAL MUNICIPALITY, 2062019 [NUMBER OF HOUSEHOLDS]

Formal dwelling backlog
Emalahleni, 2009 -2019
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=== Formal dwelling backlog

Source: IHS Markit Regional eXplorer version 2175

When looking at the formal dwelling unit backlog (number of households not living in a formal dwelling) over
time, in 2009 the number of households not living in a formal dwelling wergXwithin Emalahleni Local
Municipality. From 2009 this number increased annually at 2.49% &9Q@8n 2019.

The total number of households within Emalahleni Local Municipality iseceat an average annual rate of
1.03% from 2009 to 2019, which is higher than the annual increase of 1.89% in the number of households in
South Africa.

69

—
| —



HOUSEHOLD BYPE OBANITATION

Sanitation can be divided into specific types of sanitation to whi¢toasehold has access. We use the
following categories:

¥ No toilet - No access to any of the toilet systems explained below.

¥ Bucket system A top structure with a seat over a bucket. The bucket is periodicaiipved,and the
contents disposed of. (Notehis system is widely used but poses health risks to the collectors. Most
authorities are actively attempting to discontinue the use of these buckets in their local regions).

T Pittoilet - A top structure over a pit.

¥ Ventilation improved pit- A pit toilet but with a fly screen and vented by a pipe. Depending on soil
conditions, the pit may be lined.

Tt Flush toilet - Waste is flushed into an enclosed tank, thus preventing the waste to flow into the
surrounding environment. The tanks need to be emptiethercontents pumped elsewhere.

HOUSEHOLDS BY TYPE OF SANITATHI®GVMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL,
2019 [PERCENTAGE]

Households by type of Toilet
Emalahleni, 2009 -2019

100% No toilet
90%
0,
80% H Bucket system
70%
60% 1 el
H Pit toilet
50% 1 el
40% 1l e
30% L Ventilation _
Improved Pit
20% I I (VIP)
10% Flush toilet
0%

Emalahleni Chris Hani Eastern Cape  National Total
Source: IHS Markit Regional eXplorer version 2175

Emalahleni Local Municipality had a total number &08 flush toilets (24.01% of total households),90®
Ventilation Improved Pit (VIP) (48.97% of total households) é820413.94%) of total } p e Z } pit [eilets.
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HOUSEHOLDS BY TYPE OF SANITATI®MALAHLENI LOCAL MUNICIPALITY AND THE REST OF CHRIS HANI,
2019 [NUMBER]

Ventilation

Flush toilet Improved Pit (VIP) Pit toilet Bucket system No toilet

Emalahleni 8,298 16,926 4,820 199 4,324 34,567
Inxuba Yethemba 19,535 279 245 98 1,122 21,278
Intsika Yethu 3,469 22,720 9,099 62 8,398 43,749
Engcobo 4,856 23,190 5,470 64 6,833 40,413
Sakhisizwe 5,502 7,441 2,544 136 1,762 17,385
Enoch Mgijima 46,610 21,831 3,910 709 2,849 75,909
Tota_l . 88,269 92,387 26,089 1,269 25,288 233,302
Chris Hani

Source: IHS Markit Regional eXplorer version 2175

The region within Chris Hani with the highest number of flush toilets is Enoch MbgicahMunicipality with
46600 or a share of 52.80% of the flush toilets within Chris Hani. The region with the lowest number of flush
toilets is Intsika Yethu Local Municipality with a total ¢f7® or a share of 3.93% of the total flush toilets
within Chris Hani District Municipality.

SANITATION BACKLOGEMALAHLENI LOCAL MUNICIPALITY, 202919 [NUMBER OF HOUSEHOLDS WITHOUT
HYGIENIC TOILETS]

Sanitation backlog
Emalahleni, 2009 -2019
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Source: IHS Markit Regional eXplorer version 2175

When looking at the sanitation backlog (number of households without hygienic toilets) overrtig@€9 the
number of Households without any hygienic toilets in Emalahleni Local Municipality wa802@his
decreased annually at a rate -91.61% to B40 in 2019.

HOUSEHOLDS BECESS TO WATER

A household is categorised according to its main access to water, as follows: Regional/local water scheme,
Borehole and spring, Water tank, Dam/pool/stagnant water, RstezAm,and other main access to water
methods. No formal piped water includes households that obtain water via water carriers and tankers,
rainwater, boreholes, dams, rivers and springs.

71

—
| —



HOUSEHOLDS BY TYPE OF WATER ACCERBLAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL,
2019 [PERCENTAGE]

Households by level of access to Water
Emalahleni, 2009 -2019
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Emalahleni Chris Hani Eastern Cape  National Total

Source: IHS Markit Regional eXplorer version 2175

Emalahleni Local Municipality had a total number 6f1® (or 5.81%) households with piped water inside the
dwelling, a total of $50 (27.62%) households had piped water inside the yard and a total numbé&todf 4
(13.84%) households had farmal piped water.

HOUSEHOLDS BY TYPE OF WATER ACCE®SLAHLENI AND THE REST OF CHRIS HANI, 2019 [NUMBER]

Communal piped Communal piped
water: less than water: morethan

Piped water Piped water No formal
ingide dwelling in F3)/a1rd 200m UL 200'“. i) piped water el
dwelling (At dwelling (Below
RDRIlevel) RDP)
Emalahleni 2,009 9,547 14,180 4,045 4,786 34,567
Inxuba Yethemba 12,399 7,965 323 33 559 21,278
Intsika Yethu 2,477 3,979 16,992 6,277 14,023 43,749
Engcobo 2,777 2,359 10,265 4,375 20,637 40,413
Sakhisizwe 2,822 6,116 4,781 1,489 2,177 17,385
Enoch Mgijima 25,200 27,252 15,930 3,805 3,723 75,909
Tota_l . 47,684 57,218 62,471 20,024 45,905 233,302
Chris Hani

Source: IHS Markit Regional eXplorer version 2175

The region within the Chris Hani District Municipality with the highest number of households that have piped
water inside the dwelling is the Enoch Mgijima Local Municipality witB@bor 52.85% of the households.
The region with the lowest numbef householdghat have piped water inside the dwelling is the Emalahleni
Local Municipality with a total of @10 or 4.21% of the households.
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WATER BACKLOGEMALAHLENI LOCAL MUNICIPALITY, 202919 [NUMBER OF HOUSEHOLDS BELOW RDP
LEVEL]

Water backlog
Emalahleni, 2009 -2019
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Source: IHS Markit Regional eXplorer version 2175

When looking at the water backlog (number of households below- BB over timejn 2009 the number
of households below the RE®vel were 12400 within Emalahleni Local Municipality, this decreased annually
at -3.37% per annum to 830 in 2019.

HOUSEHIDS BYYPE OELECTRICITY

Households are distributed into 3 electricity usage categories: Households using electricity for cooking,
Households using electricity for heating, households using electricity for lighting. Household using solar power
are incluled as part of households with an electrical connection. This time series categorises households in a
region according to their access to electricity (electrical connection).

HOUSEHOLDS BY TYPE OF ELECTRICAL CONNEGTEMMLAHLENI, CHRIS HANI, EASTERN EARND
NATIONAL TOTAL, 2019 [PERCENTAGE]

Households by electricity usage
Emalahleni, 2009 -2019

100% B Not using
80% electricity
0,
60% B Electricity for
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Emalahleni  Chris Hani Eastern National
Cape Total

Source: IHS Markit Regional eXplorer version 2175
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Emalahleni Local Municipality had a total number 808 (6.38%) households with electricity for lighting only,
a total of 30100 (87.01%) households had electricity for lighting and other purposes #tdlanumber of
2 280 (6.61%) households did not use electricity.

HOUSEHOLDS BY TYPE OF ELECTRICAL CONNECH®MXLAHLENI AND THE REST OF CHRIS HANI, 2019
[INUMBER]

Electricity for lighting Electricity for lighting

only and other purposes Not using electicity Total

Emalahleni 2,205 30,078 2,284 34,567
Inxuba Yethemba 383 20,458 438 21,278
Intsika Yethu 4,990 33,685 5,074 43,749
Engcobo 6,656 28,124 5,633 40,413
Sakhisizwe 1,207 15,115 1,064 17,385
Enoch Mgijima 2,582 69,776 3,551 75,909
Towal 18,022 197,235 18,045 233,302
Chris Hani

Source: IHS Markit Regional eXplorer version 2175

The region within Chris Hani with the highest number of households with electricity for lighting and other
purposes is Enoch Mgijima Local Municipality wa8800 or a share of 35.38% of the households with
electricity for lighting and other purposes within Chris Hani District Municipality. The region with the lowest
number of households with electricity for lighting and other purposes is Sakhisizwe Laualpdlity with a

total of 15100 or a share of 7.66% of the total households with electricity for lighting and other purposes
within Chris Hani District Municipality.

ELECTRICITY CONNECTIGEMALAHLENI LOCAL MUNICIPALITY, 202919 [NUMBER OF HOUSEHOLB&TH
NO ELECTRICAL CONNECTION]

Electricity connection
Emalahleni, 2009 -2019
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Source: IHS Markit Regional eXplorer version 2175

When looking at the number of households with no electrical connection over tm2909 the households
without an electrical connection in Emalahleni Local Municipality wa209 this decreased annually at
13.31% per annum to 280 in 2019.
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HOUSEHOLDS BEFUSIEISPOSAL

A distinction is made between formal and informal refuse removal. When refuse is removed by the local
authorities, it is referred to as formal refuse removal. Informal refuse removal is where either the household
or the community disposes of the waste,where there is no refuse removal at all. A further breakdown is
used in terms of the frequency by which the refuge is taken away, thus leading to the following categories:

Removed weekly by authority

Removed less often than weekly by authority
Removed bgommunity members

Personal removal / (own dump)

No refuse removal

H H+ +H+ H ++

HOUSEHOLDS BY REFUSE DISPOSMALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL, 2019
[PERCENTAGE]

Households by access to refuse removal
Emalahleni, 2009 -2019
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Source: IHS Markit Regional eXplorer version 2175

Emalahleni Local Municipality had a total number &06 (19.10%) households wh had their refuse
removed weekly by the authority, a total of 236 (0.68%) households had their refuse removed less often than
weekly by the authority and a total number of 580 (53.52%) households which had to remove their refuse
personally (own dump)
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HOUSEHOLDS BY REFUSE DISPOE&MALAHLENI AND THE REST OF CHRIS HANI, 2019 [NUMBER]

Removed Xomeres (B Removed by Personal

often than . No refuse
weekly by community removal (own Total
authority weekly 237 members dump) femoval
authority
Emalahleni 6,602 236 7,312 18,499 1,917 34,567
Inxuba 16,869 1,114 2,123 1,086 87 21,278
Yethemba
Intsika Yethu 2,143 363 10,003 27,702 3,538 43,749
Engcobo 1,757 836 7,194 26,431 4,195 40,413
Sakhisizwe 2,798 264 5,347 7,638 1,339 17,385
EnochMgijima 45,008 1,138 12,116 16,497 1,150 75,909
Toal 75,177 3,951 44,096 97,852 12,225 233,302
Chris Hani

Source: IHS Markit Regional eXplorer version 2175

The region within Chris Hani with the highest number of households where the refuse is removed weekly by
the authority is Enoch Mgijima Local Municipality withOf® or a share of 59.87% of the households where
the refuse is removed weekly by the authgritvithin Chris Hani. The region with the lowest number of
households where the refuse is removed weekly by the authority is Engcobo Local Municipality with a total of
1760 or a share of 2.34% of the total households where the refuse is removed weekby déuythority within

the district municipality.

REFUSE REMOVALEMALAHLENI LOCAL MUNICIPALITY, 26@919 [NUMBER OF HOUSEHOLDS WITH NO
FORMAL REFUSE REMOVAL]

Refuse removal
Emalahleni, 2009 -2019
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Source: IHS Markit Regional eXplorer version 2175

When looking at the number of households with no formal refuse remav&009 the households with no
formal refuse removal in Emalahleni Local Municipality wa3(8 this decreased annually &.34% per
annum to 27700 in 2019.
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TOURISM

Tourism can belefined as the nortommercial organisation plus operation of vacations and visits to a place
of interest. Whether you visit a relative or friend, travel for business purposes, go on holiday or on medical
and religious trips these are all included in toism.

TRIPS BY PURPOSE OF TRIPS

As defined by the United Nations World Tourism Organisation (UN WTO), a trip refers to travel, by a person,
from the time they leave their usual residence until they return to that residence. This is usually referred to as
around trip. IHS likes to narrow this definition down to overnight trips only, and only those made by adult
visitors (over 18 years). Also note that the number of "person" trips are measured, not household or "party
trips".

The main purpose for an overnigtnip is grouped into these categories:

Leisure / Holiday

Business

Visits to friends and relatives
Other (Medical, Religious, etc.)

NUMBER OF TRIPS BY PURPOSE OF TRIEMALAHLENI LOCAL MUNICIPALITY, 262020 [NUMBER
PERCENTAGE

Visits to friends Other (Medical,

Leisure /Holiday  Business

and relatives Religious, etc)

2010 5,320 1,070 53,600 4,060 64,100
2011 4,940 1,060 48,700 4,000 58,700
2012 4,380 1,070 42,800 3,880 52,100
2013 3,520 971 38,900 3,390 46,800
2014 3,400 969 36,700 3,790 44,800
2015 3,170 952 35,300 3,660 43,100
2016 2,970 958 34,800 3,720 42,500
2017 2,880 928 34,100 3,840 41,800
2018 2,800 902 33,400 3,740 40,800
2019 2,920 826 33,400 3,650 40,800
2020 672 169 8,700 1,160 10,700
Average Annuagirowth

20102020 -18.6%% -16.8%% -16.63% -11.7%% -16.38%

Source: IHS Markit Regional eXplorer version 2175

In Emalahleni Local Municipality, the Other (Medical, Religious, etc), relative to the other tourism, recorded
the highest average annugrowth rate from 2010 (960) to 2020 (1.60) at-11.75%. Visits to friends and
relatives recorded the highest number of visits in 2020 &08, with an average annual growth rate -of
16.63%. The tourism type that recorded the lowest growth was Leisttteliflay tourism with an average
annual growth rate 0f18.69% from 2010 (820) to 2020 (672).
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TRIPS BY PURPOSE OF TREMALAHLENI LOCAL MUNICIPALITY, 2020 [PERCENTAGE]

Tourism - trips by Purpose of trip
Emalahleni Local Municipality, 2020

Other (Medical,
Religious, etc)

Leisure /
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B Business

Source: IHS Markit Regional eXplorer version 2175

The Visits to friends and relatives at 81.28% has largest share thetaatz@m within Emalahleni Local
Municipality. Other (Medical, Religious, etc) tourism had the second highest share at 10.86%, followed by
Leisure / Holiday tourism at 6.28% and the Business tourism with the smallest share of 1.58% of the total
tourism within Emalahleni Local Municipality.

ORIGIN OFOURISTS

In the following table, the number of tourists that visited Emalahleni Local Municipality from both domestic
origins, as well as those coming from international places, are listed.

TOTAL NUMBER OFRIPS BY ORIGIN TOURISTEMALAHLENI LOCAL MUNICIPALITY, 262020 [NUMBER]

Domestic tourists International tourists Total tourists
2010 62,200 1,890 64,100
2011 56,800 1,870 58,700
2012 50,000 2,070 52,100
2013 44,500 2,230 46,800
2014 42,300 2,510 44,800
2015 40,600 2,470 43,100
2016 39,500 2,950 42,500
2017 38,700 3,100 41,800
2018 37,700 3,120 40,800
2019 37,900 2,960 40,800
2020 9,760 948 10,700

Average Annual growth
20102020 -16.91% -6.68% -16.38%
Source: IHS Markit Regional eXplorer version 2175

The number of trips by tourists visiting Emalahleni Local Municipality from other regions in South Africa has
decreased at an average annual rate1.91% from 2010 (6200) to 2020 (260). The touristgisiting from

other countries decreased at an average annual growth rate6d38% (from B90 in 2010 to 948).
International tourists constitute 8.85% of the total number of trips, with domestic tourism representing the
balance of 91.15%.
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TOURISTS BY ORIG- EMALAHLENI LOCAL MUNICIPALITY, 2020 [PERCENTAGE]

Tourism - tourists by origin
Emalahleni Local Municipality, 2020

. B |nternational
Domestic !
) tourists
tourists

Source: IHS Markit Regional eXplorer version 2175

BEDNIGHTS BY ORIGIN OF TOURIST

A bed night is the tourism industry measurement of one night away from home on a single person trip.

The following is a summary of the number of bed nights sperddigestic and international tourist within
Emalahleni Local Municipality between 2010 and 2020.

BEDNIGHTS BY ORIGIN OF TOURIEMALAHLENI LOCAL MUNICIPALITY, 262020 [NUMBER]

Domestic tourists International tourists Total tourists

2010 294,000 29,200 323,000
2011 251,000 28,800 279,000
2012 208,000 29,300 237,000
2013 177,000 29,800 207,000
2014 160,000 31,000 191,000
2015 151,000 30,100 181,000
2016 148,000 36,600 185,000
2017 146,000 41,500 187,000
2018 143,000 43,900 186,000
2019 184,000 41,800 226,000
2020 46,500 13,700 60,300

Average Annual growth
20102020 -16.83% -1.26% -15.48%
Source: IHS Markit Regional eXplorer version 2175

From 2010 to 2020, the number of bed nights spent by domestic tourists has decreaseavatage annual
rate of-16.83%, while in the same period the international tourists had an average annual decrea26%f.
The total number of bed nights spent by tourists decreased at an average annual growth-f&iet6£6 from
323000 in 2010 to 6@00 in 2020.
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GROWTH IN TOURISM (USING BEDNIGHTS) BY ORIGENALAHLENI LOCAL MUNICIPALITY, 202020
[INUMBER]

Growth in tourism (using bednights)

Emalahleni, 2010 -2020
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Source: IHS Markit Regional eXplorer version 2175

TOURISM SPENDING

In their Tourism Satellite Account, Statsffines tourism spending as all expenditure by visitors for their trip

to the particular region. This excludes capital expenditure as well as the shopping expenditure of traders
(called shuttle trade). The amounts are presented in current prices, mgémat inflation has not been taken

into account.

It is important to note that this type of spending differs from the concept of contribution to GDP. Tourism
spending merely represents a nominal spend of trips made to each region.

TOTAL TOURISM SPENDING&MALAHLENI, CHRIS HANI, EASTERN CAPE AND NATIONAL TOTAL22800R
BILLIONS, CURRENT PRICES]

Emalahleni Chris Hani Eastern Cape National Total

2010 0.1 1.0 14.3 187.7
2011 0.1 1.0 14.2 194.4
2012 0.1 1.2 16.9 220.1
2013 0.1 1.3 18.2 239.6
2014 0.1 1.4 19.9 263.3
2015 0.1 1.3 19.0 254.2
2016 0.1 1.6 22.1 294.5
2017 0.1 1.6 22.6 305.3
2018 0.1 15 21.8 303.3
2019 0.1 1.6 22.5 317.1
2020 0.0 0.4 6.7 95.8

Average Annual growth
20102020 -10.62% -9.20% -71.3%% -6.51%

Source: IHS Markit Regional eXplorer version 2175

Emalahleni Local Municipality had a total tourism spending D8.Bmillion in 2020 with an average annual
growth rate of-10.6% since 2010 @%.6million). Chris Hani District Municipality had a totaltiem spending

of R380million in 2020 and an average annual growth rate9o2% over the period. Total spending in Eastern
Cape Province decreased fromi4&R3billion in 2010 to K.68billion in 2020 at an average annual rate-of
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7.4%. South Africa aghole had an average annual rate-6f5% and decreased from188billion in 2010 to
R95.8billion in 2020.

TOURISMIPEND PERESIDENCAPITA

Another interesting topic to look at is tourism spending per resident capita. To calculate this, thenoiaht
of tourism spending in the region is divided by the number of residents living within that region. This gives a
relative indication of how important tourism is for a particular area.

TOURISM SPEND PER RESIDENT CAPHEMWALAHLENI LOCAL MUNICIPALITAND THE REST OF CHRIS HANI,
2010,2015 AND 2020 [R THOUSANDS]

2010 2015 2020
Emalahleni R465 R470 R143
Inxuba Yethemba R4,000 R5,281 R1,314
Intsika Yethu R541 R709 R232
Engcobo R753 R902 R232
Sakhisizwe R779 R992 R312
EnochMgijima R1,697 R2,075 R603

Source: IHS Markit Regional eXplorer version 2175

In 2020, Emalahleni Local Municipality had a tourism spend per capita4$ &hd an average annual growth
rate of-11.13%, Emalahleni Local Municipality ranked lowest amailghe regions within Chris Hani in terms

of tourism spend per capita. The region within Chris Hani District Municipality that ranked first in terms of
tourism spend per capita is Inxuba Yethemba Local Municipality with a total per capita spendib@dd R
which reflects an average annual decreasel6t53% from 2010.

TOURISMIPEND AS 8HARE O6GDP

This measure presents tourism spending as a percentage of the GDP of a region. It provides a gauge of how
important tourism is to the local economy. Amportant note about this variable is that it does not reflect

what is spent in the tourism industry of that region, but only what is spent by tourists visiting that region as
their main destination.

TOTAL SPENDING AS % SHARE OF GBRALAHLENI, CHRIS HANEASTERN CAPE AND NATIONAL TOTAL,
2010-2020 [PERCENTAGE]

Emalahleni Chris Hani Eastern Cape National Total
2010 4.5% 5.3% 5.9% 6.1%
2011 4.1% 4.9% 5.5% 5.8%
2012 3.6% 5.2% 6.0% 6.2%
2013 3.6% 5.2% 5.9% 6.2%
2014 3.7% 5.3% 6.1% 6.4%
2015 3.1% 4.5% 5.4% 5.8%
2016 3.5% 5.2% 5.9% 6.2%
2017 3.3% 4.9% 5.7% 6.0%
2018 2.9% 4.4% 5.2% 5.7%
2019 2.9% 4.4% 5.2% 5.7%
2020 0.8% 1.1% 1.6% 1.7%

Source: IHS Markit Regional eXplorer version 2175

In Emalahleni Local Municipality the tourism spending as a percentage of GDP in 2020 was 0.81%. Tourism
spending as a percentage of GDP for 2020 was 1.10% in Chris Hani District Municipality, 1.58% in Eastern Cape
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Province. Looking at South Africa as a l@hit can be seen that total tourism spending had a total percentage
share of GDP of 1.73%.

INTERNATIONARADE

The Emalahleni Local Municipality is a very closed economy in terms on international trade, with very little
imports and exports.  The var®ireakdowns that you would typically find under this heading for larger
areas, is of limited value, and one should be careful to base any decisions on such small numbers. Therefor
the details of this section have been omitted.

Land Use Management

LandUse Management is a combination of all the tools and mechanisms are used by a municipality to manage
the way land is used and developed, it also assists the municipality in managing and using the land effectively
Land use planning aims to coordinate a# tand uses and their relationship to each other to create safe and
liveable environments. Management comprises of two elements the administration of the town activities and
the ability to anticipate future changes.

Emalahleni Municipality governs a langka where a variety of planning and land administration legislation
applies. This situation hampers the rendering of effective land use management services by the municipality
and places other obstacles in the way of facilitating and-i@stking developrant, in certain instances.

Emalahleni Local Municipality has a Spatial Development Framework that is SPLUMA compliant. The
Emalahleni SDF was approved in 2013 and reviewed in 2017. The SDF was developed according to the
requirements of the SDF guidelind$ie Emalahleni Local Municipality has also adopted SPLUH&vbyhat

E }uVv ]o %% E}A X dz &} "~ & E }uu v §Z § SZ Dpv] 1% 0]8SC -
three towns as one of the key actions to be undertaken by the municipalityhmiras been done as the

upv] J% 0]3C ]+ ueC A]3Z >} oCacal{and @we WHclEvasZdbhe as part of the Master
Plan for Indwe. An SDF is a forward planning document that spatially indicates thedongrowth and
development path of te municipality.

The Emalahleni Local Municipality reviewed SDF was necessary in order:

Reflect changes required to reflect new development priorities, as determined in the revised Emalahleni LM
Integrated Development Plan (202D22);

Updating of plansd reflect the changes in ward boundaries, as promulgated in 2016 and includes updated
data, where available.

Incorporation of the Spatial Plans and Proposals prepared in the Xonxa and Vaalbank Areas

Emalahleni Local Municipality currently in implementation of the Spatial Planning and Land Use Management
Act which is not fully effect in implementation and is used along with the Transkei Townships Ordinance 33 of
34 inCacadwand the Land Use Planningdihance 15 of 1985 in Dordrecht and Indwe. The Transkei Township
Ordinance is applicable in areas that formed part of the former Transkei town, situated within the commonage
boundaries of the towns whilst the Land Use Planning Ordinance is applicalbéasvehich formed part of

the former republic of South Africa. The applicable town planning schei@aadadus the Standard Transkei

d}Av Wo vv]vP ~ Z u v ]Jv 8}Ave }(/VA v }E E Z35 ]5[* §Z d}Av Wo
terms of LUPO.Hese old legislations are still used because Emalahleni Local Municipality does not have a
wall-to-wall scheme.
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All types of economic activity require land either directly or indirectly. The rate of growth in the towns has
increased which has been influeret by people migrating from rural areas to the service centres for better
opportunities. Land, with its associated buildings and developments, is one of the most important assets of
any town. It affects almost every other investmentCacaduand parcelsvere sold to people on auction but

no titles were passed to them which have caused problems in the community.

This has caused communities to do nothing with their land parcels as they cannot sell or invest or use as
security when they borrow money from ¢hbanks to improve living conditions. Giving title deeds to
communities would be effective to generate more economic activity and increase economic growth. Some
land owners leave land underutilized hoping that there could be developers who will comevastl iim the

area which will allow them a gain. Land owned by the State which takes ages to donate to the municipality as
part of the small town revitalization programme also contributes to the problems in the development of the
towns.

Informal activitieshave challenged land use management conceptualizations, informal trade and economic
activity is a major source of conflict. yptanned development and unlawful occupation of land threatens the
natural resources base of the area and represents a threaZtot vA]@E}vu v3 o “<p 0]8C_ }( §Z
Moreover, the trend towards wmanaged settlement development occurring in a ribbon along the main
transport routes threatens the use of the major routes for effective transportation of goods and people.

In absence of an effective land use planning and management, industrial and commercial concerns can
develop in residential areas with little or no control. The absence of a land disposal policy also contributes to
the informal or unlawful occupation as the migipality has no guide on how to dispose land and hence its
takes longer for the community or businesses to acquire land.

Emalahleni Municipality is dominantly rural in nature which makes the people to move from the villages to
the small service centraés search of better opportunities. This causes urban sprawl which leads to inadequate
infrastructure, formation of slums, traffic congestion, illegal development etc. Urbanization is spurred largely
by the migration of energetic and ambitious youths iarsd of survival, a better life and individual prosperity.
The primary source of the challenge is unemployment.

The issue of human capacity and resources in small municipalities is also a challenge. Emalahleni Municipality
like most municipalities has orleown Planner which results in slow processing of development applications.
The Town Planning section is not fully fledged which makes the person responsible for planning to work under
pressure which affects the quality and efficiency of the work. The dgpeanstraints have expanded the
demand for private sector work which also has negative implications.

This challenge might be solved with the new planning legislation the Spatial Planning amailUB3e Planning

Act which requires municipalities to hatieeir own planning tribunals. SPLUMA provides a framework for
spatial planning and land use management in South Africa. The municipality has joined the district municipal
planning tribunal and has appointed the Director Infrastructure Development and R@atlement as the
Authorised Official of the Municipality.

Emalahleni has a broad Spatial Development Framework which was approved in 2013 and reviewed The Broad
N& & luu v §Z § §Z Duv] 1% 0]8C *Z}uo A 0}% >} ooftie[key(}E §Z

§]}ve 3} Hv ES |1 v C 3Z upv] 1% 0]3C Azl 2z Z - v }v e 3Z upv] ]
for Dordrecht,Cacadwand Indwe which was done as part of the Master Plan for Indwe. An SDF is a forward
planning document that spatilglindicates the longerm growth and development path of the municipality.

It coordinates the spatial implications of all strategic sector plans and gives physical effect to the vision, goals
and objectives of the IDP. The SDF guides and informs lamdbgenent and land use management. Rural
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nodes of Xonxa, Machubeni, Vaalbank and Ndonga were identified in the Emalahleni SDF and CHDM has took
one rural node (Xonxa) and appointed a consultant to develop an LSDF, Vaalbank LSDF has been developed by
the muncipality and Machubeni is being developed currently. The rural service centres are strategically
located so as to be able to be extended and planned to accommodate higher level of social facilities and
infrastructure.

Geographic Information System hasbeone of the challenges in Emalahleni Municipality but the municipality
has managed to gain support from the Department of Corporative Governance and Traditional Affairs. More
work and improvement is required to enhance GIS as a planning tool in theipalitycas it is a vital tool for
mapping and generating vital information.

The level of understanding town planning and building procedures by communities of Emalahleni has had a
bad impact on how the towns grow and develop. This has made the municijaditsirt on a programme to
educate the community through pamphlets. These pamphlets will mobilise people to support planning,
explain town planning procedures and inform people of their rights. An awareness campaign was conducted
in all three towns on biding procedure, town planning, human settlements and electricity to capacitate
communities on applicable regulations. The number of applications submitted by the public is less and they
do not consult the municipality when developing their propertieseation should be drawn on this to
promote good order.

Land use management in Emalahleni is well maintained though it needs improvement and remedies in the
challenges discussed above. The municipality has a council approved Land Audit document which talks

to ownership, land use, zoning and valuation for the entire municipality which was developed as part of the
land audit project. Town Planning in terms of development applications is administered and processed to
promote good order and the municipality wable to develop zoning maps in 2011 to use with the Transkei
Town Planning Scheme and Scheme regulations in terms of LUPO.

Land administration is slowly coming in as well as the municipality tries to dispose land for economic
development. Informal devefaments are being formalised througkeveralprojects of subdivisions and
township establishmentsThere is also a draft land invasion policy that is in plac&ldress the issue of land
invasion.

In terms of the Act, the SDF, once approved by the Municipal Council, has the status of a statutory plan that
serves to guide and inform all decisions made by the Municipalibut spatial development and land use
management in its area of jurisdiction.

Vaalbank Development Node was identified in the Emalahleni LM SDF as a Rural Node with potential for
Business Development. The Local Spatial Framework is intended to create a holistic approach for the
development of Vaalbank Development Node, thereby askéng development potential, attracting
investment,and removing blockages inherited from previous planning methods.

Methodology Followed
The following methodology was followed to successfully complete the Vaalbank LSDF project.

Phase 1: Prplanning andnception Report

Phase 2: Situation Analysis

Phase 3: SWOT Analysis.

Phase 4: Conceptual Development Strategy.
Phase 5: Spatial Plan & Development Strategies
Phase 6: Implementation Plan

H + H+ +H+ H+ +H
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Public and Stakeholder Participation

¥ Consultation withvarious stakeholders and municipal officials was
considered a vital aspect of the planning process. This was achieved
through:

¥ Stakeholder and Municipal Official Meeting to present the Inception
Report

¥ Workshop to present Situatio Analysis to Stakeholders and
Municipal Officials

1 The table below depicts the dates of the Meetings and Workshops
held.

MEETING DATE

Project Inception Meeting with the Client 18 March 2015

1st Workshop 10December 2015

2nd Workshop 1 November 2016
Key issues

The key issues captured below derive from the Emalahleni LM IDP as well as from workshops held with the
community of Wards 8, 9 and 10

Land for development is limited due to steep slopes.

There is no Solid Waste Management in the area.

Major Soil erosiomaking the land being undevelopable.

There is a huge backlog maintaining road infrastructure within the study area.
There is no formal business within the study area.

There is a lack of taxi/bus ranks and shelters.

There are backlogs in the supply of étiity to households.

There is a backlog in terms of flush toilets within the study area.
There is no library situated within the study area.

There is no Police Station within the area.

There is a lot of drought spells within the area.
Highunemployment rate.

Large number of youngdultswith drug abuse habits.

High crime rate.

Strengths Weaknesses Opportunities and Threats

H ++ ++ ++ ++ H+ H+ H+ H+ H+ H H
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It was important to capture the Strengths Weaknesses Opportunities and Threats within the study area. The
community asisted with this exercise and the following was captured during a workshop held on 10 December

2015.
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Vaalbank Development Node Conceptual Development Framework

The concept plan for Vaalbailevelopment Node considers the potential for vibrant residential settlements,
mixed use, business and agriculture. This will effectively attract potential investment into the Vaalbank Areas
as well improvement of infrastructure development. This will ee greater extent of the community
benefitting by the creation of jobs, and exposure that will attract tourists and, therefore, an increase in the
local economy. Tourism potential is proposed along the mountain range and the small waterfalls within the
area. The settlements of Vaalbank Development Area seem to be growing; settlement growth has therefore
been catered for with the proposed settlement edge. This allows for growth to take place in a controlled
manner, and not in areas of environmentally sémsi areas, or areas of danger i.e. close to rivers,
watercourses or in areas of mountainous terrain. Main intersections have also been identified as points of
potential development nodes. Proposed Mixed and Business use catering for mixed developnigumsiards
expansion has been proposed at the intersection and along the R392 where the Vaalbank Community Hall is
located. This node is called Vaalbank Intersection Business Node. This hode was created to help relieve poverty
in the area, to invite investarinto the area and to create employment to the communities at large.

Concept Plan

Access Roads

e == . [izin Transport Route
= .

_ Ml Bl Dreveloparient

Rivers with buffers

@ eior and minor Nodes
. Business Nade

Vaalbank Development Node Vision
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Vaalbank Development Node: Spatial Objections and Strategies
OBJECTIVES STRATEGIES

Promote access to land for Development Implement land release programmes.
Sustainable Human Settlement.

Improve the quality of human life through th Provide sustainable infrastructure and Integrat
provision of basic infrastructure services ar Sustainable Human Settlement.
housing.

Provide improved road access. The municipality need to improve the quality ai
condition of the roads

SPATIAL FRAMEWORKS
8.1 Biophysical Framework

The environmental spatial framework is founded on the Eastern Cape Biodiversity Conservation Plan,

BIOPHYSICAL

32 Meter Buffer
round the River

recognising biodiversity corridors, core and buffer areas, anetrsydical thicket corridor concept. In addition
the framework sould emphasise the need to safeguard natural resources, achieved food security by
preventing loss of valuable high potential agricultural land and connecting development to the availability of
sustainable water resources. Environmental considerationsaarencreasing aspect of any development
initiative and should form an integral part of the activities proposed in terms of the Vaalbank Development
Node LSDF. The following environmental proposals, therefore, have two main drivers:

To promote environmentalegal compliance and minimise environmental impacts associated with the
Vaalbank Development Node LSDF proposals; and

To promote the environmental or sustainability branding for products and activities associated with the
Vaalbank Development Node LSDé&posals.
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Environmental Projects

K% % }ESuv]3] « (JE » VA]E}vu v3 0 % E}i S+ A]*3 v 8Z "s o vl_ E
considered in the Vaalbank LSDF;

Initiating erosion preventive methods to stabilise the existing erosional axrdsnsuring that these areas
do not expand; Organic or sustainable farming enterprises in and around the irrigation scheme; (Vaalbank
Water Scheme) Rehabilitation of riverbanks; Renewable energy (wind, solar and biogas);pBocfuetion.

Biophysical mmework: Environmental Plan
Agriculture in Vaalbank

Agriculture requires extensive land areas dependant in the types of enterprises needed. The chosen land needs
to have the necessary natural resources that will aeproduce the crops for the chosentenprises. These
important resources include soils of the correct potential, availability of the necessary moisture either in the
form of rain or in the form of supplementary irrigation and the correct temperature for the chosen enterprises.

The Vaalbank &elopment Node has all the necessary soils, temperature requirements to produce the
identified crops. Of further importance in terms of land are land ownership and land rights. These are
important not only in resolving land conflict issues and securith@fenterprises but are important in terms

H( e (Uv ¢« 8} vep® s8Z ]o]SC (}& o}vP 8§ (Eu epesS ]Jv Jo]S5CX > v
possession or use of land that will not be interfered with. Secondly it is a confidence and duratonref

This has economic connotations.

Proposals for Agriculture from Emalahleni LM IDP 2184

The municipality need to engage with the Department of Agricultogrovide dedicated team of Agricultural
Extension Officers who must provide proper adi@éhe community.

The municipality should put systems in place to provide Training, Mentoring and Institutional support to
primary produces who have little or no technical training in Financial and Business Management.

A system should be in plagéich will assist with funding and sources funding.
The municipality together with Department of Agriculture to build appropriate Agro Processing Capacity.
Proposals for Vaalbank

K% %} ESUV]S] » (}JE "~ PE] HOSUE 0 % E}i $e_he #@lpwing] profegts coslld be vI_ ¢
considered in the Vaalbank LSDF:

Proposed fencing of ploughing fields
Community vegetable gardens

Monitor and maintain the irrigation scheme
Sheep farming potential exist within the area.

Maize production.
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BiophysicaFramework: Agriculture Plan
8.2 Socio Economic Framework
Social Facilities

This framework plan proposes that social facilities be located at strategic points of accessibility where higher
order community facilities can be clustered together, in order thafreater number of residents are served

in a more effective and efficient way. Ideally, future Rural Service Centres di®inicose proximity to public
transport routes to ensure maximum accessibility of facilities.

Clustering of new social facilisewhere possible, at the identified nodes is also to be encouraged. This concept
is supported due to the size of the study area, the scattered settlerdogntation, and the insufficient social
facilities.

The following strategies for social infrastructusebased on the criteria as stipulated in terms of the CSIR
Human Settlement&uidelines:

Créche 1 for every 90/du 1 km
Primary School 1 for every 600/du 1.5 km
Secondary School 1 for every 1200/du 2.25km
Sports field 1 for every 1400/du 2.5 km
Police Station 1 for every 4500/du 1.5 km
Community Hall 1 for every 4000/du 2.5 km
Library 1 for every 1800/du 2 km
Post Office 1 for every 2000/du 2 km
Clinic 1 for every 900/du 1.5 km

The Social Facilities within the area should be upgradezhter for the increased population. Should these
facilities be unable to accommodate the population, provision for new facilities should be made.
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Creches / Pre School

In terms of créches CSIRmNn Settlements Guidelines proposedvalking distanceof 1.5km for créches.
There are two créches within the Vaalbank Development Node Study Area and this document proposed that
future planning within the study area should include the establishment oenwe Schools sites.

Social Infrastructure Proposals:
Construction okatellite police station or visible poligatrolling in Vaalbank Development Node area.

Renovation and development of sports facilities @thningfor future housing is an importamqart of a Local

Spatial Development Framework. The Housing Sector Plan of Emalahleni LM makes provision for 1000 RDP
houses win Zwartwater. Middle income housing can be catered for within the Vaalbank Intersection Business
Node in future.

Youth developmenprogrammes to assist in dealing with social issues such as unemployment, crime, HIV/AIDS
and teenage pregnancy.

8.2 Socio Economic Framework
Social Facilities

This framework plan proposes that social facilities be located at strategic points of aiitgssitere higher

order community facilities can be clustered together, in order that a greater number of residents are served
in a more effective and efficient way. Ideally, future Rural Service Centres dbmuldarpublic transport
routes to ensure mamum accessibility of facilities.

Clustering of new saocial facilities, where possible, at the identified nodes is also to be encouraged. This concept
is supported due to the size of the study area, the scattered settlerffuentation, and the insufficiensocial
facilities.

The followingstrategyfor social infrastructure is based on the criteria as stipulated in terms of the CSIR Human
SettlementsGuidelines:

Social Facilities Planning Threshold Radius
Créche 1 for every 90/du 1km
Primary School 1 for every 600/du 1.5km
Secondary School 1 for every 1200/du 2.25 km
Sports field 1 for every 1400/du 2.5 km
Police Station 1 for every 4500/du 1.5km
Community Hall 1 for every 4000/du 2.5 km
Library 1 for every 1800/du 2 km
Post Office 1 forevery 2000/du 2 km
Clinic 1 for every 900/du 1.5km

The Social Facilities within the area should be upgrddeghter for the increased population. Should these
facilities be unable to accommodate the population, provision for new facilities should de.ma
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Creches / Pre School

In terms of créches CSIR Human Settlements Guidelines proposaliting distanceof 1.5km for créches.
There are two créches within the Vaalbank Development Node Study Area and this document proposed that
future planning within he study area should include the establishment of more Pre Schools sites.

Social Infrastructure Proposals:
Construction okatellite police station or visible poligatrolling in Vaalbank Development Node area.

Renovation and development of sports facilities @thningfor future housing is an important part of a Local
Spatial Development Framework. The Housing Sector Plan of Emalahleni LM makes provision for 1000 RDP
houses win Zwartwater. Middle income hougioan be catered for within the Vaalbank Intersection Business
Node in future.

Youth development programmes to assist in dealing with social issues such as unemployment, crime, HIV/AIDS
and teenage pregnancy.

Cemeteries

Currently the community within thetgdy area burry loved one inside their yard because there is no formal
cemetery. Detailed studies need to be undertaken to identify appropriate sites for cemeteries within the
Vaalbank Development Node study area. Such a study requires specialist expedtigould fall outside the
scope of this framework plan.

Housing Proposals
Local Economic Development
SMME

The Vaalbank Development Node is located along the R392 route from Dordrecht to Queenstown, however it
is a significant node for economic activitythe region due to its locatiotdowever there is the current lack

of infrastructure services and accessibility. The area is characterised by an impoverished population and low
levels of economic activity and development.

To solve these problems, it isecessary for new projects to be implemented effectively and for support to
continue in the first few years of th&o. (E } i exfsfence. It is also important to train project participants to a
level where theycanmake the project sustainable and viablglie long term.

Government services such as government offices and police stations are currently lacking in the area. The
inadequate provision of social services indirectly effects tourism development, infrastructure, retail
development and private investent opportunities within the area.

Agriculture

The agriculture sector within the study area has good potential. It is proposed that special focus be place on
agriculture development and growth. The agricultural sector needs to be prioritised as a key fdn
economic growth. Agriculture makes a very small contribution to GGP due to land ownership issues, inefficient
farming techniques and land degradation. There is a fair amount of subsistence farming happening in the
municipality, some of which can fentially be escalated to a smatale commercial level. There are also
severalirrigation schemes which are able to service agricultural schemes.
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Key Proposals:
Underlying and systemat@hanges:

Land rights issues potential investors danginesspeoplare not comfortable with the uncertainty over land
tenure in the area. These issues need to be resolved as a matter of urgency so that land can be leased or
bought in the confidence that tenure orgperty rights will be upheld.

Land rehabilitation programmes to prevent and improve the degradation of semi arable land.

Consolidation and expansion of current irrigation schemes to ensure proper management and better success
rate.

Training farmers isustainable livestock management.
Training farmers in sustainable crop production and management.
The establishment of an agricultural centre is an advisable venture but not initialkaageacaleinitiative.

Set up as a small enterprise, service ided on a fegaying basis (possibly with some vouchers for
subsistence farmers);

Development of a Proposed Agricultural Resource Centre.
RetailDevelopment-

The Vaalbank Development Node is extremely limited in terms of retail outlets. There is ecppmripte

local SMMESs, particularly in the retail sector, by assisting with property availability and certain infrastructure
improvements, such as creating informal trading areas, which are well demarcated and serviced.
Improvements can also be made to fimalized businesses by repainting store fronts.

Key Proposals:

JveSEW 3]}v }J( JV(}EU 0o SE Ee+[ I}v A]8Z]v 8Z s o vl /vE Ees 3]}v s
Construction of retail outlet stores, garage at the Vaalbkmérsection Business Node.
InfrastructureDevelopment:

The infrastructure is, for the most part, run down andedsupgrades. The improvements in the Vaalbank
Intersection Business Node is particular important to make the hub more functional andrgffici

Proposals identified for the area include:

Key Proposals:

Road upgrade throughout the entire study area, particularly the main and primary tranmspoets.
Construction of pavements armhvementdoliage.

Grading (or tarring) of gravel accessds.

Provision of piped water to all residentsgttlements.

Better access to sanitation for &ibuseholds.

Electricity supply to all residential settlements.

BUILT ENVIRONMENT FRAMEWORK
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Proposed Development Nodes of Importance

Nodes are generally desibed as areas of mixed land use development, usually having a high intensity of
activities involving retail, traffic, officéndustry,and residential land uses. These are the places where most
interaction takes place between people and organizationapding most efficient transactions and exchange

of goods and services. Nodes are usually located at nodal interchanges to provide maximum access and usually
act as catalysts for new growth and development. The analysis of trends and development opjestunit
establishes a clear spatial pattern for the Vaalbank Development Node study area.

The proposed nodes are captured in the table below and illustrated on the plan below to show the spatial
locations of the nodes.

Type Area Function
Rural Nodes  Lower A proposed Rural Service Node according to the CSIR threshold ¢
Vaalbank allow a travel distance of 5km/1hour travel by foot to access its pu

facilities.

Areas where medium order community facilities can be bundtec
ensure that a greatenumber of rural residents are served in a ma
efficient and effective way.

Ideally, these and future rural service centars inclose proximity to
public transport routes to ensure maximum accessibility to facilitie:

Local planning to maximize use ekources
Local land use schemes to be negotiated
Business Vaalbank Proposed Business Hub

Node Intersection

. Local land use Schemes to be negotiated.
Business Node

Mixed Mngungu A proposed Mixed Development Node according to the CSIR thres

Development should allow a travel distance of 5km/1hour travel by foot to acces:
Qwuggwarhu . -

Node public facilities.

BhogoA

Mgqukhwebe
A

GcinaG
Swartwater
DumDum

Sidwadweni
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Business Node

The proposed proposals for Vaalbank Intersection Business &tedée following:
Existing Business &xpand.

Proposed Mixed Uses

Proposed Park and Open Space Development,

Upgrade of internal road

Establishment of new internal roads

4190

VAALBANK INTERSECTION BUSINESS NODE

Plan: VAALBANK INTERSECTION BUSINESS NODE
Proposed Developmer@orridors of Importance

The notion of development corridors, both as structuring elements to guide spatial planning, as well as special
development areas with specific types of development potential, has been well established internationally.

Typically, deelopment corridors have been identified as roads or other transport routes along which existing
and/or potential land developments attagherthan-averagentensity (can) occur.

dZ 8§ Bu "dE Ve}ES }EE] }E-_ }%0 S ]vis(@nihe@Eansportption hStiviyo U
which is critical for economic clusters to grow in both urban and rural environments

t]$zZ]v 82 s o vl A 0}%u vd E} U 8Z E ]+ }v "3E VeU%}ES }EE]
Queenstown to Dordrecht which is proposas the main Transport Corridor in the Conceptual Framework.
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development corridors

TYPE MAP CODES LOCATION

Existing Transport Route Brown Existing Transport Route the R392

Secondary Street Pink Main roads along the main access routes in
study area.

BUILT ENVIRONMENT

Infrastructure Proposals

The areas of greatest need are defined as those areas with the lowest income per capita income levels and
worst-off settlement areas. These areas require priority basic needs intervention and strptegmsals to
improve the level of welbeing of communities in these areas. These proposals need to include poverty
alleviation programs and basic infrastructure investment.

SITUATION ANALYSIS PER KEY PERFROMANCE AREA.
1. InfrastructureDevelopment:-

The infrastructure is, for the most part, run down ameedsupgrades. Improvement in the Proposed Business
Node is of particular importance in making the node more functional and efficient.

There is a lack of both social and economic infrastructure #gtulbacklog issues for the development nodes.
Proposals identified for the area include Key Proposals:

Road upgrade throughout the entire study area, particularly the main and primary transport routes
Construction of pavements amhvementdoliage.

Gradng (or tarring) of gravel acceszads.

Provision of piped water to all residentisdttlements.

Better access to sanitation for all households;

Electricity supply to all residential settlements.
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Provision of storm water services within wards 8, 9 46d
Green Infrastructure Technology

Green Infrastructure is an economical strong approach to use nature and climate change to benefit people.
The main components of this approach incletierm watermanagement, climate adaptation, less heat stress,
more biodiversity, food production, better air quality, sustainable energy production, clean water and healthy
soils, as well as the more anthropocentric functions such as increasedyquidlite through recreation and
providing shade and shelter in and around towns and cities. Green infrastructure also serves to provide an
ecological framework for social, economic and environmental health of the surroundings.

Rainwaterharvestingtinstalling gutters and plastic tanks to catch rainwater from roof tops that could be
used for potable water.

Pl e S I
Storm water harvesting storm water could be diverted to a collection point which could be used to water
gardens and farmland#n addition, planting trees in the steep areas would intercept rainfall and thus reduce
soil erosion.

Solid waste recyclingcertain items of solid waste can be collected to recycling and could potentially be sold
thereby creating employment for residen

e W

Greywater reuse Greywater is gently used water from bathroom sinks, showers, tubs, and washing machines.
It is not water that has come into contact with faces. Greywater could be collected to water gardens and farms.

Solar panels could be uséat electricity as they are less intrusive on the residents & can be locally installed
at each house where the resident can take ownership.
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https://en.wikipedia.org/wiki/Stormwater

VAALBANK DEVELOPMENT NODE IMPLEMENTATION PLAN

The Implementation Plan below gives a view of possible projeatsdithision responsible for the project the
possible funder and a possible budget that can be tied to the project.

LOCAL SPATIAL DEVELOPMENT FRAMEWORK

Legend

Business Node ; L) @ ruraiCentre

- Proposed Subdivision and Rezoning + @ Business Node

- Proposed Retail Development ®  Mixed Development Nodd
- Proposed Petrol Station { s 3 Corridors

- Proposed Construction of Roads

Primary Corridor
-Proposed Park Development

condary Corridors

Tourism Proposal kom MV Line

- Improve signage to the
Waterfall in Ward 9.

- Improve all Tourism signange
in Ward 8,9 and 10. () cuniated_Lona

- Toursim Development linked to ! | Game Farming Region
Caves with San Paintings and @ ca
the Cultural Tshenbayi Group cBA2

——— Access Roads.

CBA3

@B crrrgans

\Agriculture Proposal

- Proposed Fencing of Ploughing Fileds

- Community Gardens

- Expand Maize Production Infrastructure Proposal

o 1 2
- Improve the Existing Sheep Farming - Prioiritse Road Upgrade ‘ =
- Upgrade Basic Access to water | A Eﬁﬂgﬂ'

It is proposed that the municipality prepare a Ru DLG&TA/ELM/CHDM

Settlement Development Plan for the municipal area. R500000.00

Precinct Plan Vaalbank Intersection Business Nodes | CHDM/ELM R400000.00

Road upgrade throughout the entire study arq DOT/ELM/CHDM

. . . R10 million
particularly the main and primary transport routes;
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Grading (or tarring) of gravel access roads; DOT/ELM/CHDM R2 million

Provision of piped water to all residential settlements;| CHDM/ELM R30 million
Better access to sanitation for all households; CHDM/ELM R5million
Electricity supply to all residential settlements. Eskom/CHDM/ELM | ESKOM
Proposed fencing of ploughing fields ELM/DOA R300000.00
Community vegetable gardens ELM/CHDM R100000.00
FeaS|b|I.|ty tg .|mprove sheep farming and mal ELM/CHDM R200000.00
production within the area.

Fga3|blllty study: Renewable energy (wind, solar | ELM/CHDM R250000.00
biogas);

Constructlon of a satellite police station or visible pol SAPS/CHDM/ELM R400000.00
patrolling

Renovation and development of sports facilities § ELM/CHDM R200000.00

playgrounds to encourage youth productivity

Human Settlements

Emalahleni Municipality is not an accredited housing provider but merely facilitate housing provision through
the provision of administrative support. However, there are middle income projects that may be hindered by
possible land claims.

SWOT Analysis

Strengths Weaknesses

Housing sector plan. Non availability Of bulk infrastructure.

Housing subsidy systems. Delays on land transfers in urban areas.

Capable warm bodies. Invasion of Municipal land and encroachment on munic
boundaries.
General ignorance, disrespect and non observation dhig and
policies by community members.
Lack of budget

Opportunities Threats

Good working relations with the ADD [ * uvVv ]JvP 119 }( % E}i 38X

Departments (NHBRC).

P ( ) Material theft of site

In the process to attain

accreditation for level 1 of

developer status with the

Department of Human Settlement
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Building Control

The Building Control Unit is responsible for the circulation and approval of building plans, in terms of the
National Building Regulations and Standards Act (Act 103 of 1977) which under review, for any building work
to be executed on a site, i.e. the construction of new dwellings and other buildings, extensions and alterations
to dwellings and other buildingshé¢ erection of boundary walls and advertising signs, to promote the terrain
and environment of the communities residing within the municipal boundaries by regulating the appearance
and condition of buildings and premises.

The municipality has structured layvs to prevent building of illegal structures built without approved building
plans and to prevent the municipality from having neglected unsightly building or premises.

The level of understanding building procedures by the community in the municipahasea bad impact on

how the towns grow and develop. People are building illegally and not complying with National Building
Regulations & Standard Act 103 of 1977 as amenldaddownergust build according to their wants without
consulting the municipalit

SWOT AnalysiBown Planning snd Building Control

Strengths Weaknesses

Approved land audit. Invasion of Municipal land and encroachment

Approved Land Disposal Policy municipal boundaries.

Approved SDF Non availability of bulk services hinderi

development

Joined the CHDM Town Planning Tribunal . ) _
General ignorance, disrespect and non obstion

Council approved Emalahleni LM SPLUMA®Ys | of by-laws and policies by community members.

Financial and technical support from DRDAR \
the development of a single land use scheme

Technical support with GIS from COGTA

Revenue enhancement collection through buildi
plan and signage application.

Integration with other stakeholder relating t
construction sector. (Human Settlements, CHDN
NHBRC)

Legal support

Archiving system

Opportunities Threats
Legal Support lllegal constructions.
Electronic building plan approval system Unavailability of lavenforcement officers.

Development of a single land use scheme| Cadastral Issues

compliance with SPLUMA. .
Lack of staff protection.

Non implementation of By aws
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Waste Management

The municipality is responsible for waste management service which encompasses street cleansing, collection,
transportation, disposal afolid waste and management of landfill sites. Integrated Waste Management Plan
was developed and adopted by Council on the 27 October 2016. The Department of Economic Development,
Environment and Tourism endorsed the IWMP on the 16 June 2017 and is thuraeraiting further
endorsement from the Department of Cooperative Governance and Traditional Affairs

The Council approved and DEDEAT endorsed IWMP is aiming at optimizing waste management by maximizing
efficiency andninimizing associated environmentalpacts and financial costs. It makes projections on future
requirements, set objectives, identified system components. Alternative methods/approaches for meeting
legal requirements were as well identified. Implementation of the IWMP is reviewed annuadly.of funds

for projects and operations of the section necessitate that the Waste Management Section continuously
source funds and resources externally.

The unit for waste management is staffed with the Manager Waste and environment, Senior Supenhtende
Waste and Environment, three supervisors for waste management, TLB operator, and street cleansing
personnel. The Waste Management Officer was designated byp#yerin the year 2018 and the designation

letter was submitted to DEDEAT and DEA.

Landfill te Management (See attached IWMP)

Emalahleni LM has two registered transfer stations, which are at 85% complete in terms of construction. The
Municipality has obtained a closure permit for the Old Lady Frere site and Dordrecht Site. The Department of
Ecoromic Development, Environmental Affairs and Tourism allocated an amount ofrfitlio& in 2014/2015
financial year to ensure compliance of the sites to the Norms and Standards and an additional R3 million was
be allocated in the 2018/2019 financial yeArportion of this has been used for the construction of a Material
Recovery Facility at Indwe in 2019/2020 financial year. Fenci@ga#du_andfill site to restrict uncontrolled
access was done and construction of the guard house has been completed.

TheMunicipality has also obtained a permit to construct and operate a Regional Landfill Saeaduwvhich

has since not yielded positive results. The municipality will restart the process and prioritize public
participation and identification of alternate sites before authorization. Indwe has a registered transfer
station and a portion of the site was declared an illegal dumping area that needs to be rehabilitated. The
municipality is in the process of sourcing funds for the closure and rehabilitatiismdevelopment also entails

the construction of Transfer Station at Indwe, Dordrecht &atadu There is dedicated staff for Landfill Site
Management through the EPWP initiatives implemented by the municipality. The municipality takes
advantage of the \aailable Roads and Storm water plant and the new procured TLB for the management of
landfill sites. Volume of waste are recorded daily and registered to SAWIS to comply with minimum
requirements of NEMWA.

Refuse Collection

The Municipality is currently collecting refuse in all urban and township areas at least once per week and plans
are in place to extend the refuse removal service to Cacadu extension. The CBD and major retailers are serviced
more frequently with some bus@sses being serviced on a daily basis even though they arehaoged;
accordingly plans are in process to align the billing with the services rendered. Business plans have been
developed to solicit funds to acquire two refuse caged trucks. A combinattibactor trailer system for refuse
collection is currently utilized by the municipality.

102

—
| —



Refuse removal for Household

2008 2009 2010 2011
Unspecified / other 52 49 47 1303
Removed by local authority at least once a week | 3 026 3 085 3144 2637
Removed by local authority less often 217 211 206 165
Communal refuse dump 562 587 612 528
Own refuse dump 13 363 13518 13674 20 165
No rubbish disposal - - - 6883

Refuse collection per urban household

CACADU INDWE DORDRECHT

Main Town (170)

Main Town (714)

Main Town (350)

Bhongolwethu (700)

Manyano (344)

Tyoksville (1985)

Cacadul.ocation (592)

Mavuya (759)

Isinakho (1045)

Pilot (Mgeshi)(15)

Mzamomhle (502)

Munniksville (292)

Sonwabile (193)

Phumlani (331)

Total Number oHouseholds: 7999

Total Households of Emalahleni Local Municipality6 &1L

Total Number of Households receiving Recollection Services 7999

Weekly refuse removal services are at 8.5% according to Statistic South Africa 2011 Census report.

(c) WasteMinimization

The municipality conducts awareness campaigns on a quarterly basis as well as clean up campaigns on a weekly
basis. There are recycling initiatives in place where the municipality facilitates and offers support to formal
and informal recycles within the municipal area. A partnership has been forged with PETCO recycling company
where they offer training to recyclers and have donated recycling equipment. An additional partnership has
been formed with local recycling companies to conduct rlagcinitiatives in the two existing transfer

stations.

A pilot study has been conducted on waste separation at source in the Indwe area to determine the recycling

potential of the area.

—
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Street Cleaning

The Municipality provides street cleansing sersidaily, especially the CBD and busy streets with businesses
and transportation of waste to designated disposal areas. The Waste Management Section is currently doing
litter picking but has identified the need to physically sweep the streets due to dirstbuilt up caused by

soil erosion and dust settling.

Clearing of lllegal Dumping Sites

The Municipality has noted the growing number of lllegal Dumping areas within the residential areas and more
so in the townships and are more prevalent at Indwe &@acadu Dropoff centers have been constructed in
three units to eradicate lllegal Dumping areas and also educate the communities on Waste, Health and
Environmental Management. These have been grossly reduced with the implementation ofu@lean
campaignsnd community participation through EPWP and Community Works Program.

Solid Waste Management

The municipality is responsible for Solid Waste Management Service which encompasses street cleansing,
refuse collection, disposal of solid waste and management of landfill sites. Integrated Waste Management
Plan (IWMP) was developed and adopted by Cdumcthe 27 October 2016. The Department of Economic
Development, Environment and Tourism endorsed the IWMP on the 16 June 2017 and the IWMP is due for
review in this current financial year of 2021/2022. The new IWMP will be implemented from 2022/2023
2026/2027.

The current draft IWMP is being reviewed and updated inline with the changes in the situational analysis,
waste trends and the updated legislation. The IWMP is aiming at optimizing Waste Management by
maximizing efficiency and minimizing assodaiémvironmental impacts and financial costs. The review is in
line with the updating of the Legislation and development of new plans. It makes projections on future
requirements, set objectives, identified system components. Alternative methods/approdocheseeting

legal requirements were as well identified. Implementation of the IWMP is reviewed annually and the
complete document is revised every 5 years. Lack of funds for projects and operations of the section
necessitate that the Waste Management Sesttontinuously source funds and resources externally.

The unit for waste management is staffed with the Manager Waste and Environment, Senior Superintendent
Waste and Environment, three supervisors for waste management (one in each unit/town), TLBgperat
Drivers and street cleansing personnel. The Waste Management Officer (WMO) is designateanbydhe

and the designation letter will be submitted to DEDEAT and DFFE in 2022.

Landfill Site Management

Emalahleni LM has two registered transfer statiomsich are at 85% complete in terms of construction. The
Municipality obtained a closure permit for the Old Cacadu site and Dordrecht site. The Department of
Economic Development, Environmental Affairs and Tourism allocated an amount of R1.6 MillionW202614
financial year to ensure compliance of the sites to the Norms and Standards and an additional R3 million was
be allocated in the 2018/2019 financial year. A portion of this has been reserved for construction of a Material
Recovery Facility at Indwe 2019/2020 financial year. Fencing of Cacadu Landfill site to restrict uncontrolled
access was done in 2017/2018 and construction of the guard house were also completed using the DEDEAT
funds mentioned above.

The Municipality has also obtained a pernutdonstruct and operate a Regional Landfill Site in Cacadu which
has since not yielded positive results. The municipality will restart the process and prioritize public
participation and identification of alternative sites before authorization. Indwe hasgéstered transfer
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station, and a portion of the site was declared an illegal dumping area that needs to be rehabilitated. The
municipality is in the process of sourcing funds for the closure and rehabilitation. This development also entails
the constriction of Transfer Station at Indwe, Dordrecht and Cacadu. Volume of waste are recorded daily at
Indwe and the information is kept for records purposes. Dordrecht and Cacadu will be initiating the same data
collection process when Landfill Site Managemewigxt is approved as part of the EPWP incentive grant.

The Municipality is in constant engagements with DEDEAT for the formalization and licensing of atleast one
landfill site within its jurisdiction. This will be followed by upgrades that will be basethe licensing
requirements and subsequent conditions specified on issue of the license.

Refuse Collection

The Municipality is currently collecting refuse in all urban and township areas at least once per week and plans
are in place to extend the refuse removal service to Cacadu extension. The CBD and major retailers are serviced
more frequently with some busesses being serviced daily even though they are not charged as such; plans
are in process to align the billing with the services rendered. Business plans have been developed to solicit
funds to acquire two refuse caged trucks. A combination of tractofetraiystem for refuse collection is
currently utilized by the municipality.

Refuse Collection Fleet

The current fleet that is available for Refuse Collection is old and unreliable. It ranges between 5 and 25 years
of age with some tractors having been o&d before the formation of the Municipality. The available fleet
includes a Refuse Compactor Truck, Tractor & Trailer Combos, Skip Loading Trailers and Bakkies for supervisor
The Munipaity will need to procure more fleet in order to provide a sustain@iese collection service to its
customers and communities.

Refuse collection per urban household

CACADU INDWE DORDRECHT
Main Town (170) Main Town (714) Main Town (350)
Bhongolwethu (700) Manyano (344) Tyoksville (1985)
Cacadu Location (592) Mavuya (759) Isinakho (1045)
Pilot (Mgeshi) (15) Mzamomhle (501) Munniksville (292)
Sonwabile (193)
Phumlani (331)

Total Number of Households: 7 991
Total Number of Households receiving Recollection Services 7 991
Total Households dEmalahleni Local Municipality: 881

Weekly refuse removal services are at 8.5% according to Statistic South Africa 2011 Census report.
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Refuse removal for Household

2008 2009 2010 2011
Unspecified / other 52 49 47 1303
Removed by locauthority at least once a week | 3 026 3 085 3144 2637
Removed by local authority less often 217 211 206 165
Communal refuse dump 562 587 612 528
Own refuse dump 13 363 13518 13674 20 165
No rubbish disposal - - - 6883

Street Cleaning

The Municipality provides street cleansing services on a daily basis, especially the CBD and busy streets with
businesses and transportation of waste to designated disposal areas. The Waste Management Section is
currently doing litter picking but has iddfied the need to physically sweep the streets due to dirt and silt

built up caused by soil erosion and dust settling.

Clearing of lllegal Dumping Sites

The Municipality has noted the growing number of lllegal Dumping areas within the residential adeasr@n

so in the townships and are more prevalent at Indwe and Cacadu. Dordrecht has a challenge of illegal dumping
of garden waste which is currently being cleared by the refuse collection teamsoffirognters have been
constructed in three units to edicate Illegal Dumping areas and also educate the communities on Waste,
Health and Environmental Management. These have been grossly reduced with the implementation -of Clean
up campaigns and community participation through EPWP and Community Works Program

Waste Minimization

The municipality conducts awareness campaigns on a quarterly basis as well as clean up campaigns on a weekly
basis. There are recycling initiatives in place where the municipality facilitates and offers support to formal
and informalrecyclers within the municipal area. A partnership has been forged with PETCO recycling company
where they offer training to recyclers and have donated recycling equipment. An additional partnership has
been formed with local recycling companies to cocdvecycling initiatives in the two existing transfer
stations.

A pilot study has been conducted on waste separation at source in the Indwe area to determine the recycling
potential of the area. The study results indicate that financial incentives widdpgred in order to implement

and expand the separation of waste at source. Large Retailers have initiated their own recycling programmes
as part of Waste Minimization. These include Lady Frere Spar and Lady Frere Boxer.

Waste Management Legislation

TheMunicipality has a Council approved Integrated Waste Management Plan (IWMP) which was developed
in 2016 and DEDEAT endorsed the IWMP in 2017. The IWMP is due to reviewal to ensure it is aligned with the
new developments of the area and growth of waste gatien within Emalahleni Municipality. The review

also takes new legislation into account.
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The Municipality has developed and gazetted a Waste ManagemehaByin line with the provisions of
NEMWA No. 59 of 2008 to give effect to enforcement of theslagon and polluter pays principles.
Institutional rearrangements to enforce implementation of the-taws are underway

Designation of a Waste Management Officer was previously conducted in 2018 and a new designation will be
done in 2022 to update DEBIE and DFFE of the current incumbents responsible for Waste Management.

Current Projects
Project Hlasela

A Municipal initiative aimed at addressing illegal dumping and awareness raising with an added benefit of job
creation. It is fundednternally,andbeneficiaries are distributed in all units.

SWOT Analysis for Waste Management as a functional area

The municipality has identified the following areas and the Integrated Waste Management Plan addresses all
challenges identified

Strengths Weaknesses
Council approved IWMP (Under review) Insufficient budget for eaipment
Approved refuse collection schedule Inadequate plant and equipment to ensu

. compliance of landfill sites.
Council approved Waste Management by law
_ Inadequate provision of personneler reliance
Dedicated personnel for waste management

on temporary workers

District representative for Greenest Municipali

Competition

Opportunities Threats

Donor Funding Litigation for sites that are not permitted
Support from CHDM, DEDEAT & DFFE lllegal dumping

Community participation Insufficient revenue generated

REQUIRED PROJECTS FOR WASTE MANAGEMENT

Street Cleaning Enhancement Projetthe project is a job creation plan for short term inline with EPWP
guidelines. It is focused on improving the street cleaning efforts of the Municipality, greening of town
entrances and assisting with refuse collection.

Refuse Collection (OnMan Contiactor) Project:This project is an SMME development project that seeks to
identify small businesses that are able to assist with refuse collection for designated townships. This reduces
the burden of the Municipality and ensures focus is given to all udbeas of the Municipality. The downtime

for vehicle breakdowns are reduced and the project is closely monitored to ensure the communities are
serviced reliably and frequently.

Recycling Support Programme@he project is based on administrative, technaadl financial assistant that is
directed to Waste Pickers and Recycling Entities within Emalahleni local Municipality. It also assist in diverting
waste from the Landfill Site, increasing the lifespan of the Landfills while creating jobs in the greemycono
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MIG Procurement of Waste Management Fle€rocurement of Waste Management Fleet, which include
refuse collection specialized vehicles and Yellow Plant for Landfill Site Management is now allowed through
the Municipal Infrastructure Grant (MIG). TheuMcipality needs to reprioritize on the MIG Projects and
register the Project in line with applicable guidelines.

ENVIRONMENTAL MANAGEMENT

The Municipality has a dedicated official for Environmental Management and related functions. An integrated
environmental management framework has been developed and approved by Council. Awareness Campaigns
are conducted for waste management and environmental preservation. National Green days are celebrated
on an annual basis. Chris Hani DM adopted a District focEseironmental Management Plan which was
reviewed to ensure relevance to its material conditions. The municipality through the District Environmental
Management Forum has established relations with DEDAT for climate change and environment (biodiversity,
wetlands, enforcement of environmental legislation).

An internal analysis on the strengths, weaknesses, opportunities and threats on environmental management
was done and the below table presents the findings:

Strengths Weaknesses

Availability ofSpatial Development Framework Limited availability of environmenkgersonnel
. o within the organization to deal with or addre
Greening and land care initiatives . .

environmental issue
Availability of Environmental Management Framework Limited Resources for initiating Environmen
Support from SALGA on Environmental Managen| Programmes

Programs.

CHDM integrated Environmental Management Plan

Opportunities Threats

Support from CHDM, DEA and DEDEAT Climate Change impacts and air quality
Tourism Land degradation

Environment and Climate Change Forum Alien Invasive Species

DEA, CHDM, DEDEAT EPIP funding

Environmental Management Framework

The Constitution and other legislatiopace an obligation on local government to provide services in an

VA]JE}vu v3 00C spue3]Jv 0o uvv EX >} o0 '}A Evu v Z » HEC 3} % E}S
citizens. The Constitutions further cams two critical objects relating specifically to local governmant i
achieving sustainable development which are:

X To ensure the provision of services in a sustainable manner
x To promote a safe and healthy environment

In response to this, the municipglihas developed an Environmental Management Framework phase one
which is a study of the biophysical and secigtural systems of geographically defined areas to reveal where
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specific activities may best be practiced and to offer performance standarasdimtaining appropriate use
of such land and environment. The plan is emphatic in its desired state on the following:

Freshwater ecosystem, water quality, air quality, agriculture, heritage, biodiversity. Ecology, geology,
landscaping/ characteristics argenus/Loci, resource economics, town planning. Land Degradation and its
rehabilitation are also discussed in length providing the status qou and the desired state.

A logical spatially demarcated area is defined by an EMF some being sensitive, regacifigmanagement
intervention to ensure its future environmental integrity gets allocated through the process, some being assets
or identified as heritage and historical importance Management Guidelines are proposed looking at specific
provisions appéd in the management of each individual attribute or activity associated with the respective
Management Zones.

The municipality is staffed with one practitioner, staff for maintenance of parks and open spaces. Chris Hani
District Municipality (Environmeéal Health Practitioners), DEA and DEDEAT (environmental officers) have
assigned officials to collaborate with the municipality on all environmental matters within their ambit.

Environmental Management Project Implemented
Land Cardenvironmental Projects
Mthonjeni Landcare

The Mthonjeni Development Forum in Ward 2 ELM has been funded by Department of Environmental Affairs
(DEA) now DFFE (Department of Forestry, Fisheries and Environment) wild(RDD.00 to implement a
Landcare Project. The projectrnmencement date was 01 August 2019 following the final approval of the
business plan on 02 July 2019. Project duration is 15 months. The project will be extended inline wit
information provided by DFFE in order to complete the outstanding work. A newcegmdvider will be
appointed by the National Department.

Participation in Schools Environmental Awards: Emalahleni Local Municipalitity supports$aams in
% E % E 35]}v (}JE §Z ~ Z}}o[+ VA]E}vu vE 0 A E +X &EEeeErdwdsj}os $Z
Matyantya and Mt Arthur.

Women in Environment Forum: The Municipality partcipes in the district and provincial forum for Women in
Environment. Representative of the Municipality include the chairperson for womens caucus.

Ward 1 PoisonouBlant Project: Emalahlnei Local Municipality received a complaint from Residents of Ward
1 in the three villages dRwantsana, Rodana and Tshatshu. The complaint was about a poisonous plant that
they identified to be the cause of fatalities to their litesk and that they have been knocking at different
government departments without success. The plant was identified through specialist studi@sstiam
Parquiwhich originates from Chile, South America. The Municipality Submitted a Business Plant ATDEDE
for funds to remove the Plant and it Business Plan was approved f00@R30.00 for implementation in
2021/2022.

Climate Change and Air Quality Management

The specialist air quality study indicated thasidentialenergy use(biofuel and electrity), motor vehicle
emissions, vehicle entrainment on dirt road, hospitals, solid waste burning, vegetation burning (veld fires) and
road construction (including their quarries/borrow pits) and tralpsundary pollutants as major sources of air
pollution in the municipality. However, the overall air quality within the study area is still considered to be in
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good quality amidst random peaks. It is recommended that the municipality regulate and manage the air
quality as there are no dedicated resources tomtor different activities that affect the air quality within. The
agreement necessary to manage and monitor air quality within the

Chris Hani DM has a Climate Change Response Strategy and Air Quality Monitoring bylaws that are waiting for
promulgated arealso considered by Emalahleni LM. The DM is the Licensing Authority for Air Emissions
Licenses. The Air Quality Act makes it incumbent on local municipalities to monitor ambient air quality within
its area of jurisdiction. It is accepted that a permanemtcuality officer is required to regularly monitor air
pollution and analyse the data in areas with heavy industrial emissions due to high industrial development.

However, Emalahleni LM almost has no extensive industrial economy that emits or degrgdaligr This
situation does not warrant the appointment of a permanent air quality officer therefore the municipality is
looking at more sustainable solution like partnering with the CHDM and DEDEAT to monitor the air quality.
Emalahleni is part of thehtis Hani District Climate Change and Environmental Management Forum and is also
participating in the SALGA Forums for Environmental Management and Climate Change Strategy Forums

Required Project under Environmental Management

Eradication of Cestrum Pargin ward 1:The Project focuses on the physical removal of the poisonous plant
identified in ward 1. It is a mass job creation project which benefits communities through employment
opportunities, training and the prevention of livestock losses which tésuh the existence of the poisonous
plant in the area.

Alien Invasive Plat Removalhe project is focused in the abundance of various invasive species of plants
within Emalahleni LM. Lapesi is the most common invasive plant, and it is present iwalds7 The physical
removal of the plant will create jobs and restore natural habitats and grazing lands for livestock. It will also
reduce water consumption and limit competition between alien and indigenous plant species.

Rehabilitation of dongasthe dimate change effects in our Municipality has increased the formation of dongas
and eroded waterways beyond the acceptable limits. The high rainfalls following by long dry periods play a
role in this. The benefits of the programme will be the restoratibmatural habitats, maintenance of flood
plains, wetlands and grazing lands.

Trade effluent Policy

The Municipal area has no extensive industrial areas that emit effluents which would requiraa by a
policy. The Water Act, NEMA, SANS 241, Heatthrlcthe Constitution will be utilized for penalizing emitters
if such occurs in the absence of the policy, though the Municipality does not have budget.

Public Safety

Public Safety consists of Disaster Management, Traffic Service$4ureipality has established a Roads,
Transport and Community Safety Forum which is a structure to coordinate crime prevention activities of all
government and nofgovernment organizations that are involved in crime prevention which may cover several
polides. It sits on a quarterly basis. As such this platform provides means for sharing information on areas of
attention and successes. Key stakeholders include Department of Roads and Transport, SAPS, SANRAL
Department of Justice, Social Department, Depamtnof Safety and Liaison. The forum has identified the

need to develop a community safety plan for ELM.
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Disaster Management
Institutional Capacity

Emalahleni Local Municipality has two disaster management field workers for the provision of disaster
management and firdighting coordinators in the organizational structure which are not yet filled. Chris Hani
District Municipality had seconded ELM with two personnel (Disaster Management Practitioner and Disaster
management Field Worker). 3 firefighterave been employed on temporal basis. The municipality ensures
quarterly sittings of Disaster Management Advisory Forums with all relevant stakeholders.

Risk Assessment

The municipality conducted an intensive risk assessment per ward to input in théedisesagement plan.
Further risk assessment will be conducted owing to risks that continue to manifest themselves. The CHDM
also conducted a Scientific Risk Assessment on Disaster Management and have profiled all the wards of ELM.

Risk Reduction & Prevéion

The winter fire season starts in March and includes all fire breaks and landowner awareness campaigns are
being conducted.

Response & Awareness

Emalahleni Local Municipality conducts a minimum of four awareness campaigns in schools, residential
devdopments and businesses per month with the support of the District Municipality staff and relevant
stakeholders.

International Day for Disaster Reduction (IDDR) programme is being implemented on a yearly basis in
identified communities affected by disaster Standard Operating procedures for disaster responses have
been developed and will be workshopped to Clirs and Ward Committees.

Training & Awareness

Chris Hani District Municipality assists in fire and rescue services training and officials comtattend

courses and traffic law enforcement unit assists in vehicle accidents, hazmat dangers. Engagements to solicit
support for basic firdighting training with Department of Water Affairs and Working on Fire have been
conducted.

Funding Arrangements
Funding mechanism is through the municipal operating budget.

The municipality is not immune to emergencies and disasters and annually suffers the impact of various
humaninduced and natural hazards that have the potential to Kill, injure, destroy and pdisrdhe
municipality is committed to ensure the safety and the sustainability of its communities, economy and
environment and therefore intends to effectively manage disaster risk within the municipality in close
collaboration with all relevant stakeholde

The municipality has developed a disaster management plan for the municipal area in line with the
requirements of the Municipal Systems Act and that of Disaster Management Act, 2002 (Act 57 of 2002). In
developing the plan the following processes wdolowed, hazard identification analysis, risk profiling
assessments and risk prioritization which then leads to interventions.

The Disaster Management Plan has since been adopted and approved by Council and submitted to CoGTA
Eastern Cape and is due fewiewal. The plan is inclusive of fire tariffs has been developed aligned to Spatial
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Development and Environmental Management Frameworks. CHDM has provided Disaster Management & Fire
Fighting by Laws for further discussion, consultation and adoption.dRegplities of all stakeholders on the
management of fires, spillages and other related functions have been spelt out.

A site has been identified for future development of a fire station. The Municipality received a donation of a
fire engine from the Matashe Foundation which has added to one skid unit.

Assessment performed revealed that ELM is an area already under stress due to the combined effects of
poverty, large socioeconomic disparities and high disease burdens among significant portions of the
population. Any disaster occurring in these already strained circumstances is bound to have an impact beyond
what would normally be expected due to the vulnerability of the communities involved.

The municipality is at the forefront of dealing with disastansl their negative consequences, and it remains

vital to include policies and regulations in their IDPs for reducing vulnerabilities and increasing opportunities
of adaptation. The objective is the integration of disaster risk concerns into the murticiggét in order to

ensure that levels of public expenditure on risk reduction are sufficient and that there are adequate financial
arrangements to manage the residual risk. This DRA is required to establish the case for proactive and a
comprehensive disast risk management and to establish an enabling environment for disaster risk
management.

Awarenesgaising in the local community of the municipality is required to secure a solid appreciation and
understanding of the relevance of disaster risk reductimal to secure its mainstreaming into development
and greater accountability for disasteglated losses. Risk prioritization has since been performed. In response
to the Disaster Risk Assessment performed the Disaster Management Plan was then devetbpé wi
following priorities

Addressing the priority risks:

Risk Reduction Plans, Disaster Preparedness Plans (Preparedness, Response & Relief) and disaster Recove
Measures (Rehabilitation & Reconstruction) have been identified and will be presentathth lender the
strategies
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SWOT Analysis

Strengths Weaknesses

Wellcoordinated structures with farmers and th Lack of equipment (fire beaters ar
community at large hydrants, fire vehicles)

Advisory forums are attended quarterly as well | Problems with water supply interventiong

technical task team meetings . .
g Capacity to deal with totally destroye

Approved Disastemanagement plan houses and provision of temporal sheltet

Approved business plan for Disaster managem Leck of training for fire fighters

centre Lack of funds

Opportunities Threats

CHDM support Rockfall

Working on Fire Heavy Rains, floods and snow
Department of Water Affairs Strong Winds

DAFF Fire

Affiliation to Emalahleni Fire Protection Associatiorf Hazmat (hazardous materials) danger

Drought

Traffic Services

The municipality established a unit designated to deal with matters relating to traffic control, general
community safety and security services. This far institutional arrangements has a Manager Public Safety, Chief
Traffic Officer and two traffic officerappointed with the organogram. Additional personnel in this regard
(Examiner, ENatis Supervisor and Clerk) were appointed during 2015/2016 financial year. Temporal personnel
(Examiner, Clerk) has been appointed to increase the capacity of the Tratific Ss&e reviewed organogram

in Chapter 5 for ease of reference.

Furthermore, a Driving License and Testing Cent@aradus operational since 2016. Construction of Vehicle
Testing Station has been completed, requiring alterations for compliance. Road$ransport forum has

been established with all relevant parties and it deals with roads maintenance and road safety. Community
Safety related Forum has since been established with the assistance of Department of Safety and Liaison, SAPS,
Department ofTransport and Justice. There is also no facility for impounded vehicles that are unroadworthy

in terms of Section 44 of National Road Traffic Act, 1996 (Act 93 of 1996). Aforesaid departments had assisted
in implementation of crime prevention awarenessngaaigns and quarterly forum meetings are held on
annual basis.
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SWOT Analysis

Strengths Weaknesses

Job Creation Projects (baseline) Shortage of Personnel (key workers)

Established & Operational Traffic facilities (DLTC, H Insufficient Budget for Operations ang
VTS) Projects

Approved IWMP (under review) & Designated WMO | Limited capacity to deal with Disasters a

Greening and Land Care Initiatives FireFighting
Innovative and qualified staff gzma;?”abmty of adequate Fleet for Servi
Policies, Plans and Procedures Defective New Facilities from PMU
Functional Forums Indwe Staff shelter and storage

Cemetery Management

Opportunities Threats

Revenue Collection (Traffic, Facilities & Waste) Connectivity & Network

Funding Support (DFHEEDEAT, CHDM, DSRAC) Bad Weather Conditions
Partnerships and support from external stakeholders | Electricity Outages

SALGA, WORKING OF FIRE, SPCA, Dept of HeAlthS| Community Protests and vandalism
Landfill Site®ermits- face litigations
Land Degradation

Invasive Allian Plants

Cemeteries

The Municipality has three (3) cemeteries; there is one in operating in Indwe, one in Dordrecht and one in
Cacadu Each Cemetery has an existing cemetery Register. Dordrneckntdy offers sale of site and grave
digging services. Indwe ari@hcaduare only offering sale of site. Cemetery layout plan has been developed
for Cacadwand has been submitted to Council for adoption, Indwe cemetery is currently being developed.

Fencing for Cacadiwcemetery was done. There are future plans that include the development of a Cemetery
Management Plan.
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CEMETERIES SWOT ANALYSYS

Cemetery Condition

Description Place

Cacadu Cemetery Fenced but not complete

No parking spacdesignated
on the cemetery yard

Fencing to be completed end Jui Cacadu
2021. Register in place

Sinakho Cemetery | Fenced

Fence is complete, and register is Dordrecht
place

Dordrecht Monument| Cemetery fenced and closel

Fencing is complete, armemetery| Dordrecht
register in place

Munnikville cemetery| Fencing is complete

Fencing is complete, register | Dordrecht
place.

Indwe Cemetery Fencing not complete

Fencing is partially complete ar Indwe
register in place. Cemetery closg
because of shortagef space.

Indwe New Cemetery| Cemetery is currently bein| Not fenced yet Indwe
developed

SWOT Analysis

Strengths Weaknesses

Cemetery registers in place in 3 units

Uncontrolled access i@acadu

Designated personnel for tracking and allocation| No dedicated personnel booking and location

gravesitest Indwe and Dordrecht Units
Availability of Land i€acadu

Booking system is in place to three units

Good practice of cemetery management is implemen

in Dordrecht

Layout plan in Dordrecht aCacadus available

Availability of land in Indwe Unit

gravesites irCacadu
Non-availability of records for previous years

Non-availability of cemetery map and layo
plans

Opportunities

Threats

Revenue and job opportunities

Land invasion
Theft

Vandalism

—
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Libraries

Emalahleni Local Municipality performs Library services oragency purposdhrough a Service Level
Agreement with the Department of Sports, RecreationsAnd Culture which is followed by a subsidy partially
subsidizing the services. For three consecutive years the municipality through the DORA has been funded an
amount of R953®00 which is not sufficient for its operations. Library committees were forrimetilicted on

their roles and responsibilities and library forum meetings are held. There are friends of Library which are
doing tremendous job for all the libraries.

Libraries currently available at Emalahleni can be presented as follows:

Area / Town Library

Cacadu Bengu Modular Library
Mhlanga Library

Tsembeyi Modular Library
WyCliff Mlungisi Tsotsi Library

Indwe Indwe Public Library

Dordrecht Dordrecht Public Library

Parks, Recreation and Sport facilities

The Municipality has three Parks at Indw@acaduand Dordrecht.CacaduPark was constructed with
assistance of Department of Public Works Funding of RnBlibn and Dordrecht Park was constructed with

MIG funding of R1.3willion. Indwe Park has been wsiructed and was funded by MIG with Rinflion.

Funds are being solicited for open space management and parks development. The municipality has three
Sport Stadiums located in three towns. The Stadiu@anadus currently undergoing upgrading.

Strergths Weaknesses

Availability of land for parks develope@dcaduIndwe | Lack of guarding of assets

D h
and Dordrecht) lllegal dumping site

Availability of facilities management and maintenar . o
Lack of tariffs foutilization

plan
Opportunities Threats
Funding from different institutions Vandalism

Stray animals

Criminal activities

Public facilities

Community Halls Emalahleni Municipality has 22 Community Halls, 1 Community Hall requires
rebuilding and Mestroyed (See the following table)
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Community Hall Ward | Condition

Mike Huna Community Hall 11 Good

Town HallDordrecht) 14 Good

MunniksvilleCommunity Hall 11 Fair

Harry Gwala Community Hall 11 Under renovations

Youth Centre 14 Fair

Dora Vosloo Community Hall 16 Good

New Community Hall 15 Fair

Mavuya Community Hall 15 Destroyed by natural disasters

Cacadu Community Hall 4 Good

Matyantya Community Hall 6 Good

Rwantsana Community Hall 1 Good

Qoqgodala Community Hall 7 Good

Vaalbank Community Hall 8 Good

Zwaartwater Community Hall 9 Fair

Tsembeyi Community Hall 10 Fair

Ngganda Community Hall 12 Good

Boomplas€Community Hall 13 Fair

Maghashu Community Hall 17 Fair

Greyspan MultPurpose Hall 3 Good

Mtsheko Community Hall 5 Fair

Bengu Community Hall 2 Fair

Resort hall Rebuild required
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SWOT Analysis

Strengths Weaknesses
Registers in place in all 3 units. Lack of monitoring systems
Booking system is in place to three units Lack of security systems

Quality of halls constructed

Opportunities Threats
Revenue Vandalism
Job opportunities Theft

Adverse weatheconditions

Maintenance

The municipality has a maintenance plan that is currently implemented. A maintenance plan covers a building
routine maintenance, as well as long term care of certain equipment and systems inside of a facility.
Maintenance team conantly fixing minor and major problems that arise and helping to avoid larger problems

in the future.

Commonages and Pounds

There is one animal pound in Dordrecht and one holding facility at Indwe. A site for Cacadu holding facility has
been approved by Council in 2018/2019 and is under development. Stray Animal Control measures are in place
in all three towns with assistancé Rangers and Traffic Officers.

Taxi Ranks and Bus Terminals/Shelters

Construction of Cacadu taxi rank is complete. The Taxi Ranks are not used effectively by the Taxi Operators
and Commuters. There is no staff dedicated to management of Taxi Ranks.dvieragand maintenance of

the taxi rank in Cacadu will be the responsibility of taxi owners. The taxi rank has been handed over to the taxi
association. Maintenance is the responsibility of the taxi association.

Public Toilets

There are Public Toilets img Taxi Rank at Zulu Squaredacadu There is no staff that is dedicated to
management and maintenance of Public Toilets. The Public also has access to the town hall toilets.

Early Childhood Development Centres

Emalahleni local Municipality is dischagig@ providing support to Early Childhood Development centres in

the radius Emalahleni Municipality. This support is aimed at promoting a healthy and safe environment for the
children especially in the ECDCs in previously disadvantage communities. Ematainieipality has a total

number of 115 ECDC, 78 ECDC are funded by the Department of Social Development and 37 ECDC are
unfunded. Emalahleni municipality has constructed 10 ECDC, 64 ECDC constructed by community members,
38 is renting or operating at camunity members households and 3 ECDC are no longer operating. Indwe unit
has a total number of 18 ECDC, Dordrecht unit has a total number of 8 ECO&caddunit has total number

of 89 ECDC. There are ECDC forum meetings that are conducted with soppmpartment of Social
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Development and CHDM Municipal Health Services. The municipality with Department of Social Development
and CHDM managed to assess 115 ECDC. The assessment report was presented to ECDC Forum.

Municipal Health Services

The regulationslefining the scope of profession of Environmental Health outlines functions of Environmental
Health Practitioners as the nine Municipal Health Functions. In terms of the National Health Act, (Act 61 of
20013) Municipal Health Services are defined to ielthe following environmental health functions, which

are provided by the District and Metropolitavunicipalities:-

Water quality monitoring

Food control

Waste management

Health surveillance of premises

Surveillance and prevention of communicable digsagxcluding immunization
Vector control

Food control

Exhumation and Reburial

Chemical safety

Environmental Health Practitioners (EHPs) operate their duties in the local municipalities assisting with
environmental health duties. This is conducted to pmvany adverse effect to health of community
members. There are three (3) EHPs, 1 assistant and 1 Senior EHP working in three units of the municipality and
are enforcing bylaws related to environmental health.

HIV/AIDS

Emalahleni Local Municipality hasHiV/AIDS Coordinator responsible for HIV/AIDS strategies both in the
community and the workplace.

Emalahleni Local Aids Council: The Emalahleni Local Aids Council structure is in place, functional and Chaired
by the Honourable Mayor who then delegatedktboordination of the programme to the Community Services.
The ward Aids structures has been established in all wards of Emalahleni.

The municipality has developed an implementation plan which was approved by Council in 2018/2019. The
planisalignedwsZ §Z v S]}v o }%S ,/sld v ~d/[s «SE § PC TiiolTiTiX dz (
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Reduce ilinesses and death by providing treatmeate,and adherence support for all
Reachall key and vulnerable population with comprehensive customised and targeted interventions
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Mobilize resource to support the achievement of NSP goals and esssatainable response
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Strengthen strategic information to drive progress towards achievement of NSP goals

Local Drugs Action Committee (LDAC): The Emalahleni Local Drugs Action Committee (LDAC) has beer
established and the committee has been appointgdhe Honourable Mayor. The committee is composed of
29 members from the different stakeholders with the guidance of Subsection (3) of Local Drugs Act of the
Constitution that says a Municipality must take a leading role to lead the Local Drugs Actioiti€erfll®AC).
The Local Drugs Action Committee (LDAC) is chaired by the Municipality the office of the honourable Mayor.
Only few Departments that have submitted their Substance Abuse Activity Plan.

The municipality has a functional initiation forumdafunctional traditional surgeons committee. The forum
sits on a quarterly basis and is responsible for planning and coordination of initiation programs. All registered
Traditional Surgeons have been trained. Initiation Activity Plan has been submi@alteil.

SWOT Analysis
Strength Weakness
Functional Local Aids Council structure Increased number treatment defaulters

Functional Local AIDS Council Technical Task T| Lack of parental support for initiates
Enough Volunteers Lack of identification of land for initiation schools

Functional initiation forum and functiong Lack of budget
traditional surgeons committee

Awareness campaigns conducted

Opportunities Treats

Working close with communities New infections

Encouraging the culture of volunteerism Alcohol abuse

Job opportunities Lack of parental support for initiates and traditior]

nurses leading fatalities

2. Local Economic Development
Background

In line with the requirements of Sections 152 (1) (c) and 153 of the Constitution of the Republic of
South Africa, 1996; municijigds have a constitutional obligation to promote social and economic
development within the municipal area. The Council has structured its Council committees according
to local government key performance areas which as well consist of local econonopment. A
directorate for Planning Economic Development, Tourism and Agriculture was established and is
responsible for execution of economic development plans.

The first LED Strategy was developed in 2009 and was approved by the Council on 12 R8dember

The LED Strategy serves as a guide to economic development initiatives of the municipality and a tool
to fulfil legislative requirements. The strategy was last reviewed in 2015 and since then, a lot has
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changed in the municipality since the lastieevhence a need for reviewal of the strategy to respond

to the prevailing socieconomic dynamics. The review is also necessitated by the economic challenges
emanating from COWAD® pandemic. The maps in the LED Strategy still had Lady Frere instead of
Caadu. The geographic location maps had Lukhanji Local Municipality, Nkwanca and Tsolwana,
instead of Enock Mgijima Local Municipality. The Spatial Development Framework was last reviewed
in 2018 and for alignment LED Strategy also had to be reviewed.ecocamic development
environment is dynamic and mechanisms for the mitigation of triple social ills must be reviewed more
often. Implementation plan or action plan of the LED Strategy has been reviewed to ensure that the
programmes that are being implented are relevant to the current national economic situation.
Lasty, the strategy is being reviewed for compliance and the document is already due for the review.

The municipality has a fulliedged directorate which is responsible for the implementaticthe LED
programmes and projects. The focus areas of the directorate are agricultural development & agro
% E} e¢]vPU (}E& «SECU u]v]vPU S}puE]Jeu ~ Z E]S P u v P u vsl
enterprise) & Enterprise development at large. The murditygsas an LED Forum which is functioning
through the following sectors such as Agriculture (Livestock and crop production), Tourism and
Heritage (Tourism product owners and Local Tourism Organization) and SMME (Business Forum) for
purposes of consultatioand engagement with LED stakeholders on LED matters.

The LED stakeholders for Emalahleni Local Municipality are as follows : Department of Economic
Development, Environmental Affairs and Tourism (DEDEAT), Chris Hani District Municipality (CHDM)
Deparment of Rural Development and Agrarian Reform (DRDAR), Department of Rural Development
and Land Reform (DRDLR), Chris Hani Development Agency (CHDA), Chris Hani Cooperati\
Development Centre (CHCDC), Eastern Cape Rural Development Agency (ECRDAJapmstern
Development Corporation (ECDC), Eastern Cape Parks and Tourism Agency (ECPTA), Department
Trade and Industry (DTI), Department of Social Development (DSD)] and communal business entities
(brickmakers, agricultural primary cooperatives and secondaoperative, caterers, crafters,
contractors, hawkers and B&B owners.

The economy of the municipality is made of the following sectors:
Agriculture

Agriculture is made up of two primary production components which are as follows:

Livestock an¢ The scientific research conducted by the Agricultural Research Council ir
Wool depicted that the Emalahleni area of jurisdiction has got sweet veldts, that on it
Production is showing that this area is rich in livestock production despite drgticonditions
Precisely, the area is more suitable for sheep production due to prevalence o
grass which is palatable for small stock. According to the Department of
Development and Agrarian Reform, the Emalahleni has abol@(®06heep irthe
region with subsistence farmers having generated about R33m in the 2019
financial year. The government and private sector continue to construct sh
sheds to improve wool production and the breakdown of the shearing sheds in
in the tabé below:
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Ward | Area Implementing Agency
1 Tshatshu DRDAR
Rhodana
2 Quthebeni CHDM
Maghashu DRDAR
3 Greyspan DRDAR
Lower Ndonga | CHDM and National Wool Growe
Association
5 Cumakala CHDM
6 Holani DRDAR
Xonxa Sand Mining Company
Khundulu DRDAR
7 Blangwe CHDM
Mayalulweni
8 Qhuggwarho CHDM
Mgqukhwebe | ELM
9 Upper VaalBank ELM
Zwaartwater Donated by WestBank to National W
Growers Association
10 Tsawulayo Sibanye Stillwater
12 Mount Arthur
Mkapusi DRDAR
13 Qoboshane CHDM
Gxojeni
14 Kalfontein DRDAR
Tafileni CHDM
Zinggolweni ELM

There is still a backlog as more than 100 Emalahleni villages still operate in ten
shearing shed structureshe farmers have built temporary structures with zinc a
that affects the quality as well as the quantity of wool. Contrary, wool productio
level is high as if the farmers have permanent structures and shearing shed
equipment. There is a high possibility that should the shearing sheds be constr
the production levels will be higher. Subsequently, the municipality formally eng
SibanyeStillwater to fund the construction and equipping of Tsawulayo Shearing
Shed (ward 10) and Mount Arthur Shearing Shed (war&ilignye Stillwater
approved the Emalahleni request for the construction and equipping of Tsawulg
Shearing Shed (ward 10) avidunt Arthur Shearing Shed (ward 12) at the value
R1792677.00.

The municipality has improved cattle breed in the municipal area by introducing
bulls which are an African breed that is resilient to prevailing climatic conditi®
Nguni bullpurchased and distributed in Ward 1 (2), ward 3 (2), ward 5 (2), ward
ward 12 (2) and ward 15 (2).
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The municipality is adding value on livestock production by putting in place neg
infrastructure in a form of dipping tanks for health purposed stock pen sales ft
marketing purposes. It further puts in place measures to reduce stock theft in th
by introducing livestock branding programme. The Act which is regulating LiV
Branding is Livestock Branding Act No 6 of 2002.

The municiplity has the following infrastructure:

Animal health infrastructure: Emalahleni has more than 100 dipping tanks M
8Z + ¢3EYU SUE » A E }JveSEpP § v 8Z id66i[s v
requires renovations. Since 2000, DRDAR has beeryisigptible communal farmer
with free dipping medication to prevent external parasites in livestock.

Battering system has been introduced to improve the wool production quality i
case of sheep. The challenge that is facing battering system is thacesomaunal
farmers are not cooperating to the requirements of the system. The municipali
sheep farmers who are committed to produce quality wool by introducing pure M
breed.

Crop
Production

The municipality has an obligation to advance and pteragricultural developmen
within its area of jurisdiction. The municipality has programmes aimed at crop
production which is the process of growing crops for domestic and commercial
purpose. However, the notable challenge has been climate change whiotaka
the municipality to experience drought and that necessitate refurbishment of
irrigation schemes for yeaound farming. As such Xonxa Irrigation Scheme has
targeted for refurbishment to ensure that farming takes place throughout the ye
As pat of food security Qwempe Project at ward 8 was supported through
production inputs and mechanization activities for cultivation of forty (40) hecto
However, the climate change made farming of maize impossible and project
members opted beans which defgd that the municipality is suitable for beans.

Rural Agrdndustries and Financial Initiative (RAFI) is an Argentinian programn
seeks to improve growth communal enterprises e.g., subsistence farmers an(
holders. Series of meetings were danted in Emalahleni municipality for R
awareness with Councilors, Traditional leaders, and farmers on the ground
municipality is battling with fencing as the fence is easily damaged and
Currently, fencing is provided by DRDAR and DRbiéRiepartments provids
awareness programmes to educate communities on how fencing is erecte(
challenge facing crop production within the municipality is severe drought whig
led to demoralized crop farmers. Cost of production outweigh the incbhatéstmade
by farmers due to methods that are utilized. The municipality has a program
reviving small scale irrigation schemes with the intention to produce crop throu
the year.

Agro
Processing

The municipality has facilitated the establishment of a milling plant owneg
Ibuyambo secondary cooperative which is made up of six primary cooperativ
objective is to add value to grain produce for purposes of marketing and profit.
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Agro- procesing facilities along R56 Route Corridor:

There is a private investment on dairy processing in IDA Farms and Dordrecht. |
is under construction, upon operation it will supply Dordrecht Cheese Factg
%o E} U S]IVX &]e Z E" ] E € Factdp® skned SongZ term lea
agreement with Emalahleni Local Municipality. Dairy processing is also taking

Delindlala Farm at small scale next to Indwe. This is one of the success st
Emalahleni on Land Redistribution and AgriculiDevelopment (LRAD) programm
The ownership of the farm is wholly by group of blacks predominantly women.

There is a long existing commercial abattoir at Indwe for meat processing and f
market destination to commercial and subsistence farmetiseiarea.

Mining
Coal Mine

The Municipality has got coal reserve on its northeast part (Indwe, Guba A/A, Machubeni A/A and
Mhlanga A/A) which is covering more than 10 000 hectares. The mining of this coal mineral is
anticipated to have the life span miore than 30 years. The discovery of coal mineral took place 100
years ago at Stekstroom and Guba Hoek. In the case of Emalahleni Local Municipality, the mining
operation was taking place in Guba Hoek area but due to the quality of the coal whiclviseow

is compared with the coal mineral in Mpumalanga Province, the Emalahleni coal mine was abandoned.

In 2006, an attempt was made by Elitheni coal mine, a company which is based in Port Elizabeth; to
reopen the mine. After all the required processese followed, mining permit and mining license

were granted by the Department of Mineral Resource to Elitheni Coal Mine. The mine operated in
2012, for a period of one and a half years and had to ctyserations due to technical and financial
capacity. The municipality and Gumamhla Community Trust are continuously engaging relevant
national government ministries to assist the municipality to lobby investors to operate the mine.
Currently, Council for Gecience which is an entity of Department of Maheand Energy is
conducting geescientific study upon all available coal reserves within Emalahleni Local Municipality
and the purpose is to verify suitable use of coal.

Sand Mining

Smalscale excavation mining is occurring near local rivers with ad hoc mining of sand for building and
brick making purposes by individuals and/or operators without permit. The lack of regulation of this
activity poses an environmental threat. Theretare (Thompson and HJT Transport) companies that
have obtained a mining permit from Department of Mineral and Energy. There has been an
improvement with regard to community beneficiation as these mining companies have started
involving themselves in commiynactivities, for a example the donation through the construction of
shearing shed in Khundulu and Xonxa.
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Quarrying

Indwe Quarries (IQ) known as Blue Grain Quarry is agpanmining enterprise with aspirations of

being a leading producer and supplier of building and construction aggregates within the Chris Hani,
Alfred Nzo and Joe Gqabi Districts. The enterprise is vagintd the mining industry specifically to

% E} M PPE P § e« (J& }SZ §8Z }veSEWU S]}v v §Z uj]o JvP Jv
supplying standard concrete stone products, crusher sand, specialized road stone and base course
products, norstandard rock and crush products. In addition, IQ is investigating other products such
as sand (building, river and plaster sand), reatkconcrete, sabhunga, as well as bricks and blocks.
With the business and quarry operations accessible on R56 rautedrelndwe and Dordrecht; the
location is therefore within close proximity to various government infrastructural developments in the
former Transkei. There is a relatively high rate of property developments in the region which also
provides an increasingte of building material demand.

ECDC helped Indwe Quarries to conduct a feasibility study which showed favorable results and
developed a business and implementation plan for the enterprise. Other notable milestones include
obtaining a mining permit, wateuse licence and environmental management plan. The enterprise
currently employs five staff members sourced from the local community and intends to increase this
to twenty once It secures finance for capital and infrastructure requirements for operating a
commercial quarry. The bed and breakfast enterprises are also indirect beneficiaries to this initiative,
as mining has created high demand of accommodation. The enterprise is made of nine boards of
directors, with whites (three members) and blacks (simbers) represented in the IQ management,

but there is currently no female representation.

Small Micro and Medium Enterprise Development (SMME)

Broad Based Black Economic Empowerment (BBBEE) Act, 2013 (Act 46 of 2013), means the viabl
economic empowermentf all black people in particular women, workers, youth, people with
disabilities and people living in the rural areas, through diverse but integratedesoci@mic
strategies that include, but are not limited to:

T Increase the number of black people timanage, own and control enterprises and productive
assets

¥ Facilitating ownership and management of the enterprises and productive assets by communities,

workers, cooperatives and other collective enterprises

Human resource and skills development

Achievingequitable representation in all occupational categories and levels in the work force

Preferential procurement from enterprises that are owned and managed by black people and;

Investment in enterprises that are owned or managed by black people

H +H+ H +

In respomling to that Act the municipality identifies black owned Enterprises which are as follows:

Taxi Operators within the municipality are the affiliates of Uncedo Taxi Association. In terms of
infrastructure only Cacadu unit that has got functional taxi remkye and Dordrecht units are still
outstanding. The taxi association is on the municipality database and their services are being utilized
by the municipality and other government departments
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Street traders: mostly dominated by black people they arkatds of Hawkers Association. In terms
of the infrastructure some of them have been provided with hawker stalls in all three towns.

N EA] % E}A] Ee E ((]Jo] 8 }( >} 0o pe]v ee &}EpUU §Z C E
their services areiltilized. The municipality facilitates and provides the support through capacity
building programmes.

Formal retailersin the municipality most of retail space used to be occupied by the black people, but
more than 95% to date have been leased out teifpr nationals and few big retailers like Spar, Kwik
Save, Boxer, Cash Build, Bitilfurniture shops are occupied by White People. The challenge at hand
Is lack of capacity, creativity and innovation. Above all i£aoperation among themselves asabc
black retailers to minimize operational costs.

In 2018, Spar Supermarket was officially opened at Indwe by local businessman which resulted to
inward investment and full time employment opportunities. In 2019, a mini shopping complex has
been establisbd in Cacadu and that resulted to investment, employment opportunities, services to
the people which were not available before, small town development and beautification.

Two portions of land have been set aside for further enterprise development inuCaoadoortion

of land at Indwe and one in Dordrecht. Advertisements calling for interested developers to expand

retail sector are issued. Turnaround time for issuing of business licenses and payment of service

providers is five working days upon submissid correct documentation. Refuse collection is
}vus }v ]JoC e]e § 8§Z [« }( o0 SZEE §}Ave v 8} 87 8 ((

award of being among the greenest municipalities. Paving of internal streets along CBD is also one of

the mechanisms towards small town development, beautification and attracting investment.

To develop townships, the municipality is investing more on infrastructure development which
includes paving of internal streets, street naming, street lighting, sotedtmicture in a form of
sports fields and community halls.

In assisting businesses with formalization and compliance, business licenses are issued accordingly a
required in terms of Business Act No.71 of 1991. This also contributes to revenue enhancemen

The municipality identifies an SMME for support. The identified SMME receives financial support for
period of three years consecutively. This is to ensure the SMME is left in a good state for its
sustainability. The municipality continues to supporivVlEVeven after completing financial cycle and

the support provided is administrative. The aim of this kind of support is to oversight the operations,
identify challenges and assist in mitigating those challenges with the aid of LED stakeholders.

The munigality also assisted Emalahleni Informal traders with application on Informal and Micro
Enterprise Development Programme by Dept. Small Business Development. They were funded with
production inputs valued at R10 000 per recipient.

Clay Brick Making

Themunicipality is in a process of exploring potential growth out of those small scale mining activities
through supporting brick makers from Indwe and Dordrecht to supply their bricks as a material in
housing projects. There are efforts that need to be eaied in order to play a meaningful economic
role. The Act which is regulating this is Mining and Petroleum Development Act No 3 of 2002.
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The municipality provided business support in the form of production inputs and infrastructure to clay
brick produers. The municipality is providing administrative support to clay brick making operatives
namely business management, financial management, cooperative governance. Makana Brick Pty Ltd
was engaged and provided technical training to improve quality andasthof clay bricks they are
producing.

Tourism

Emalahleni Local Municipality in the Eastern Cape is endowed with scenic mountains and waterfalls
Azl z Zz A 385 § ]Jvs & 8§ (E}u 82 ,]l E[+ op (}E %] v] v
mountain give climbers several views of the surroundingges such as Dubeni, Ggebenya,
Matyhantya, Kundulu, Holani to name the few and even extends to parts of Ezibeleni and Komani. The
municipality in partnership with Komani Hiking Club organize hiking events in areas such as Bozwana
/ Dubeni and Qwempe . Tleasuing were the key objectives of the event:

X To promote mountain climbing, hiking, trekking and appreciation of nature.

X To harness collective energy to preserve and popularise the existing heritage sites such as the
Dubeni Waterfalls and Bozwana Mountain

X To promote and expose the Emalahleni tourist attractions as means to boost the local
economy.

X To provide opportunities for future developments and improvement to promote tourism and
heritage of Emalahleni LM.

X To promote participation in sport among youthd adults

X To promote socialising and teamwork.

Indwe has a Doring Dam which has a potential of water sport activities. Along the dam, there is a self
catering facility called Indwe Resort with 12 chalets and a dilapidated conference facility. The
municiplity is in the process of seeking investors to develop the facility and solicit funding for the
improvement of the conference facility.

In Dordrecht area there are mountains that have hiking trails and also accommodation facility which
is called Klootonservancyand it is along Hossep dam that has broken due to natural disasters.
Currently the accommodation facility is dilapidated.

In Cacadu area, before Indwe River to Sakhisizwe municipality, the municipality has a cultural village
known as AbathembGalabash; that is offering accommodation to tourists and a conference facility.
Along R396, 5kms before Nonesi neck to Enoch Mgijima Municipality, there is Queen Nonesi cultural
village that is still under construction, which will offer accommodationaacdnference facility.
Municipality is currently assisting in resuscitation of community trust which will run operations at
Queen Nonesi Cultural village after completion.

The municipality has facilitated an establishment of Local Tourism Organiza@nwhi€h is
composed of threeommunitybasedorganizations (Cacadu, Indwe and Dordrecht) for the purpose
of interaction and consultation on tourism initiatives. There are 180 beds in the municipal area which
& ]v 8z T [e v nospuE wnicihdlay pPovidés dapacity building Tourism
establishment owners ograding. Théegislative framework for this is Tourism Act No 3 of 2014.

The scope for the development of the Local tourism sector within the Municipal area is vast but is
hampered by the level of infrastructure development.
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The areas that have been identified with potential for tourism development include but are not
limited to:

¥ Aqua sport linked to existing Dams (Xonxa & Lubisi)
Cultural tourism linked to the Liberatiand Heritage Route
Craft produce

Rock art promotion and beneficiation

Museum t Dordrecht

—H +H+ H +H

There are areas where Bushmen paintings exist which have the potential to be developed into tourist
attractions. The municipal area has cultural groups that are npairfg locally, nationally and
internationally, selling authentic culture of Emalahleni. The cultural groups are located at Ngqoko,
D I G[+v IUdeu ¢C] v }E E 2zZ35X

The municipality has an arts and craft center that has been established for purposesitacturing
and marketing of bead work and Xhosa traditional attire to local and national tourists. The center is
located along Indwe Road in Cacadu town.

Heritage

Qonda Hoho and Luvuyo Lerumo are the political heroes that were buried at Qoqddgk arit
monuments were built on their graves. The main objective is to restore the contribution played by
these freedom fighters in the late 1980s. Emalahleni has got Queen Nonesi Cultural village which is
named after the Abathembu Queen andis also stu }v SZ ( S }( E}v ¢][¢ W e¢eX dZ
Abathembu Cultural Calabash at Hala No 2 under Chief Ngangomhlaba Matanzima Trust. The main
objective of this is to restore the culture of Abathembu as their heritage. The Act which is regulating
this is Nabnal Heritage Act No 25 of 1999.

Heritage Resources

A list of heritage resources within the municipality is as follows:

Site Name Significance Conservation Status Management

Macubeni Coal Washed out old coal mine showil Mine temporarily not Department

Mine near earlymining methods operating of Mineral
Indwe Resources
Dams: Water Resources for Emalahle An aqua culture site bein Department
Machubeni, Ntsika Yethu and Lukhanji municipal established of Water and
Xonxa and residents Sanitation
Lubisi

Fallen Heroes | Luvuyo Lurome 1960 to 19§ Monuments have bee| Emalahleni LM
Qonda Hoho 1956 to 198 built
Queens Nonesi

Tsotsi

128

—
| —



Site Name

Significance

Conservation Status

Management

Glen Grey Falls
near Cacadu

A beautifulhatural site

Water sample fol
feasibility study harveste
in the area

Emalahleni LM

The Kloof near
Dordrecht

Natural site with some unique flora

Degraded due tc
plundering for firewood

Emalahleni LM

Cacadu River g

Links most Ward

No planned projects fol

Emalahleni LM

Cacadu the current financial year

Churchesin | Two examples of 19th Centul Well looked after Church

Cacadu Churches

Anderson Oldest museum The museum is operating Privately

Museum at owned by

Dordrecht Anderson
trust

Victorian Architectural example Building properly Municipality /

Buildings at maintained Private

Dordrecht

Burgher Statue The statue is still i Privately

at Dordrecht existence managed

San Rock Art g Ancient art Well kept Private

Dordrecht

Methodist Architectural example Properly maintained Church

Church at

Dordrecht

Abathembu To restore Abathembu tradition Well looked after NKkosi

Calabash and Ngangomhlab
a

development
trust

Doring river
Dam at Indwe

Leisure area

Could be betteutilized

Department
of Water and
Sanitation

Emalahleni
Arts and Craft
Centre

Arts and Heritage

Operational

Emalahleni LM
and Crafters.

Source: Chris Hani State of Environment Report
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Liberation Route

Emalahleni is part of the Ndondaute which lies between Queenstown via R396 to Elliot and has the
following cites, amongst others that form part of the history contributing to liberation in the area:

x Graves of Qonda Hoho and Luvuyo Lerumo
X Maghashu Village

X Queen Nonesi

x  Wycliffe Tsotdiaw Offices

x Graves of Qonda Hoho and Luvuyo Lerumo

The student militancy generated by the Soweto uprising of 1976 led many students of Inkwanca High
School in Queenstown to leave South Africa for military training. These included many rural youth who
wentto Inkwanca to complete their high school education. Two such were Qonda Hohd 9B3)6

and Luvuyo Lerumo (19d®86) of Qogondala who left at the different times in the 1980s. Qonda
trained as a teacher before leaving to join MK. Luvuyo escaped tdhdeaat trained in Zambia,
Angola and East Germany.

They infiltrated South Africa on mission so secrete that even their families did not know of their
whereabouts. Luvuyo died in a firelight between Fort Jackson and Breidbach. Qonda was betrayed by
an inbrmer and shot in Queenstown. Their burials were conducted in the presence of Hippo vehicles
and strong security presence, allowing the attendance of only their family members.

Maghashu Village

The OId district of Glen Grey, commonly known as Cacadpantasf the old Cape Colony, from

which it became part of Ciskei. But in the 1970s, the apartheid authorities were concerned to persuade
Chief KD Matanzima to take homeland independence for Transkei. As an inducement, he was offered
the district of Glen @y and Herschel. The people of Glen Grey voted against Translegenmeadum,

but their wishes wer@gnored, v. $Z C u pv & D § viJu [« [E}v Epo X

K% %}e]3]}v 8} D § vi]u u o]jvl S} }%o%}e]S]}v S} ZSZ dEP-S]|
ZE ¥Yo]s S]}v[X dZ dE&u-s (}&E %0 }%00 S} vi}ivs§zZ]|]E SE ]S]}v
« §50 u likkufthan township. People of Magashu refused, and on a day in 1979, their homes were
bulldozed and torched in broad daylight. Transkei arag/everywhere rounding up their stock. Four
residents died in this forced removal, some beaten, others seemingly dying of shock. Thousands of
Glen Grey residents left their homes and settled at Zweledinga in Lukhanji which was not then subject
to Bantusta independence.

Queen Nonesi

Queen Nonesi, the daughter of King Faku of amaMpondo, was the Great Wife of King Ngubengcka of
abaThembu. Ngubengcuka died quite suddenly in 1830, leaving Queen \Wtmasi any child but

she took Mtirara, Ngubengcukas son by another wife, into her house and raised him as the future King
of Thembuland. Queen Nonesi and Mtirara settled at Rhodana about 1841, a move which put the
abaThembu Great House on the frontlifedefence against the colonial invaders. After the War of
Mlanjeni (18568), all black residents of Lukhanji presently known as Enoch Mgijima municipal area
were expelled intcmalahleniand u pv & E}v ][ % E&}S S]}vX
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Colonial lanéhunger raised ithead again in 1864 when tleelonialauthorities tried to persuade the
residents of Emalahleni to move to Intsika Yethu to free up land for white farms. Four chiefs moved,

uS E}v ] €& u ]v uvidX "Z A« (JE ] 0C %}ES ndéiivihele E}5:
she died in about 1880. But by that time, she had saved the land of Emalahleni for black people.

Wycliffe Tsotsi Law Offices

WM Tsotsi (191£2005) was the President of All Africa Convention from 1948 to 1958 (later known as
the New Unity Moveent) as well as a founder of the Cape African Teachers Association (CATA), but
he is best remembered as a gifted lawyer and organiser of people at grassroots level, earning the
i} po & 8150 }(Z Z] (}( 8Z dZ u pe[X

Trained as a teacher, he was thetfinsncipal of Freemantle Higdchoolput he left teaching in 1948

to do his legal articles in Port Elizabeth. His legal expertiséegssdary andlistinguished by his
shrewd use of procedural rules to win seemingly hopeless cases. Earlier on he tmtssinis that

his chances of winning cases in a legal system where the magistrate and the prosecutor were both
white, were limited. He relied on provoking the racist establishment into blunders, then winning his
cases on appeal.

de}3e][e }((] < tAcEBrdingimhis own design on land which he owned, an unusual situation

in Cacadu currently known as Cacadu, at the time solely owned by white residents. His right to own
land was indeed challenged, but Tsotsi was able to point to neighboring plobyiselbcal white

trader to accommodate his hunting dogs. Does this mean, Tsotsi asked, that dogs have more right in
Cacadu than black people? He won that case too.

de}Se][« A ¢ }(8 v Z Epelice,buCth&yZcould not make any charge stick untéd$e
received reliable information that he was about to be arrested. He fled into exile, and eventually
established a successful legal practice in Maseru where he died at the ripe age of 91.

Job creation
Expanded Public Works Programme (EPWP)

Emalahleni municipality participates in the EPWP program from 2015/2016 financial year. In
implementing the projects, inhouse staff team and local labour. The EPWP financial allocations are
used to pay labourers, buy material (paving blocks, Kerbs, CdbentCrush stone etc) and tools.

For mass earthworks the municipality is using its own machinery. EPWP guidelines are currently
implemented while the main purpose is job creation with Emalahleni.

Community Works Program (CWP)

The Department of Corporativeovernance and Traditional Affairs (COGTA) has allocated 1100

additional work opportunities to South African Youth Movement (SAYM) as the implementing agent
to start with useful work for Emalahleni Municipality for the Community Works Program (CWP) for
2018/19 financial year. The program has been implemented in all 17 wards of Emalahleni Municipality.

Forestry

Emalahleni area has got communal plantationdlaghashu, Hala No 1, Cacadu, Mount Arthur;
Mkhaphusi, Khundulu, Jojweni aMhachubeni. Ther@are ratural forestry that are situated in the
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mountains of Hala No 1 i.e Longo forest and Cumakala Village i.e Khophe Forest. An assessment wa
made in these forests to check status core following that was the development management plan and
establishment of feestry committees. Funding proposals were developed and submitted to potential
funders. Currently to engage DAFF to assist with capacity building of committees and communities at
large.

Comparative and Competitive analysis

Comparative Advantages Competitie Advantages

T Quarry T Fly Fish in Xonxa Dam

¥ Red Hubs T Discovered Coal Mineral

¥ Shopping complex T 5 Dams

¥ Commercial Farming T Clay bricknanufacturing due to
T Agro processing proximity on coal mine

T 2 highway roads cutting across Emalahleni | ¥ Sorghum Production

¥ Wool production

T Sweet Veld for livestock production

1 Rivers

Municipal Transformation and Institutional Development
Background

As part of the transformation agenda of government, municipalities are assigned to perform activities which
will in turn asist government to realise its objectives for transformation of communities in our municipal
areas.

Powers and Functions assigned to the Municipality
Legislated Powers and Functions

Schedule 4 and 5, Part B of the Constitution of the Republic stateddbal government is required to execute
the following:

Air Pollution

Building regulations

Child Care facilities

Electricity and Gas Reticulation
Firefighting services

Local Tourism

Municipal airports

Municipal Planning
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Municipal HealtHServices
Municipal Public Transport

Municipal public works only in respect of the needs of municipalities in the discharge of their responsibilities
to administer functions specifically assigned to them under this Constitution or any other law

Pontoons, feries, jetties, piers and harbours, excluding the regulation of international and national shipping
and matters related thereto

Storm water management systems in buifh areas
Trading regulations

Water and sanitation services limited to potable water siypgystems and domestigastewaterand sewage
disposal systems

Beaches and amusement facilities

Billboards and display of advertisement in public places
Cemeteries, funeral parlours and crematoria

Cleansing

Control of public nuisances

Control of undert&ings that sell liquor to the public
Facilities for accommodatiocare,and burial of animals
Fencing and fences

Licensing of dogs

Licensing and control of undertakings that sell food to the public
Local amenities

Local sport facilities

Markets

Municipd abattoirs

Municipal parks and recreation

Municipal roads

Noise pollution Pounds

Public places

Refuse removal, refuse dumps and solid waste disposal
Street trading

Street lighting

Traffic and parks
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Childcare facilities

Firefighting services

Keeping of animals

Control of public nuisances

Control of undertakings that sell liquor

Powers and Functions Not Performed by the Municipality as per the Constitutional mandate
Air Pollution

Municipal Health Services

Municipal Public Transport

Abattoirs

Powers and functions performed on behalf of other spheres

Registration and licensing of motor vehicles

Disaster Management on behalf of the Chris Hani District Municipality; and
Library Services on behalf of the Department of Sport, Recreation, ArtsutinideC
Municipal bylaws

Council developed the following Byws for implementation:

Heritage Resources

Commonages

Public Amenities

Liquor Trading

Keeping of animals

Local Tourism

Community Fire Safety

ChildcareServices

Building ByLaw

Street trading

Rakes ByLaw

Waste Management

e municipality has gazettegromulgated,and gazetted the byaws

Municipal Policies

The following policies have been reviewed old and others newly developed
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No Name of the Policy

1 Acting Allowance and Enhanced Responsibility Allowance Policy
2 Absenteeism Policy

3 Mobile phone Allowance Policy

4 Bursary Policy

5 CarAllowance

6 Business Continuity Policy

7 Civic Funerals Policy

8 Communication Policy

9 Asset Disposal Policy

10 Employment Equity

11 Fleet Management and Procedure

12 ICT Governance Framework

13 Job Evaluation

14 Occupational Health an8afety

15 Promotion, demotion and transfer

16 Recruitment, selection and retention

17 Study Bursaries for community members
18 Substance Abuse Policy

19 Whistle Blowing

20 Code of conduct and Ethics

21 Facilities Management

22 Humanresources Conditions of Employment
23 ICT Policies

24 Leave Policy

25 PMS Policy and Procedure

26 Public Participation Strategy and Policy
27 Sexual Harassment

28 Camping, Subsistence and Travelling

29 Training and study assistance Policy
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No Name of the Policy

30 Supply Chain Management

31 Credit Control and debt collection

32 Indigent Policy

33 Virement

34 Irregular, fruitless and wasteful expenditure
35 Records Management

36 Rates Policy

37 Asset Management

38 Investment and cash management Policy
39 Budget Policy

40 Tariff Policy

41 Ward Committee Policy

42 Petty cash Policy

43 Customer Care Policy

44 Fraud and antcorruption prevention policy
45 Bereavement Policy

46 Patch Management

47 ICTUser Access Management

48 ICT Backup Policy

49 Extended Public Works Policy

50 Roads Maintenance Policy

Human Resources
Human Resources Plan

The main objective of having the Human Resources Plan is to have an accurate number of employees required,
with matching skilldo accomplish organizational goals. The Municipality approved its HR Plan in December
2017.

Organizational Structure
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Council erbarked on a Business Process-eéRgineering project which had a direct bearing on the
organizational design, and a complete organizational structure -20P2 was developed and approved by
Council on the 31st May 2017 for implementation. Due to finantiallenges that the municipality is facing
and realization that the institutional structure is bloated, minimization of number of vacant positions is
suggested. The intention therefor is to review the plan and address the challenges encountered.

SWOT Analsis
Strengths Weakness
HR Plan in place Lack of skills
Opportunities Threats
Capacity Building Budget

Skills Development and Training

Critical and Scarce Skills in Emalahleni LM

The following were identified as critical and scarce skills anasitbeen a challenge to recruit in these fields:
Civil Engineering

Electrical Engineering

Mechanical Engineering

Town and Regional Planning

Quantity and Land Surveying

Information Technology

Agricultural Science

The Municipality has awarded four students from the community and from the deserving families for the
abovementionedscares skills in 2016 academic year for the normal duration of the course and they have
completed their qualifications.

Employment Equi Plan

There is an Employment Equity Plan (EEP) which was adopted by Council in 2018 for a period of five years and
it lapses in 2023 and reviewed annually. The intention is to review it soon after the institution has reviewed
the Organizational Structure.

The Employment Equity Plan is implemented concurrently with the recruitment policy and reports are
submitted on a quarterly basis to the Corporate Services Standing Committee and to the Employment Equity
Committee.

Workplace Skills Plan (WSP)

The Emalahiai Municipality has developed the Workplace Skills Plan (WSP) for the 2019/2020 financial year
and was submitted in April 2019 to the LGSETA. The plan outlines the priority training needs of the institution
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that are critical for the implementation of thebjectives set out in the IDP. There is a training Committee
Consultative Forum that sits on a quarterly basis to monitor implementation of the WSP.

The Human Resources Development (HRD) Strategy has been developed and approved by Council in Decembel
2016and it also addresses the issue of scarce and critical skills. Currently the Municipality does not have a
policy on succession planning in place; however, the following initiatives are undertaken by the municipality

Learnership for Electrical Engineering
Study Bursaries for employees

In-service training

SWOT Analysis
Strengths Weakness
HRD Strategy Inadequate funding

Training Committee

Community Empowerment

Opportunities Threats

Funding from external donors Lack of scarce skills

Partnership with localinstitutions of higher| Lack of retention strategy
learning

Code of Conduct and Enforcement

The institution adheres to code of conduct for officials and councilors. It also implements the disciplinary code
of conduct agdefined by the South African Local Government Bargaining Council (SALGBC). All officials and
Councilors sign a Code of Conduct on their first day of reporting at work and annually.

Performance Management System Framework (PMS) has been adopted by Qoteris of the framework

PMS has been cascaded to middle management and practitioners in @@20Q1 financial year. The
quarterly assessments are currently conducted for Managers (Section 54A, and 56), managers below Section
54 and 56 as well as praainers. And reports are submitted to Council. As required by Sections 168 & 175 of
MFMA the municipality has established a Municipal Disciplinary board which intends to investigate allegations
of financial misconduct in the municipality & monitor the cailproceedings against an alleged transgressor

and assist council with the investigation of allegations of financial misconduct while at the same time providing
recommendations on further steps to be taken.

Labour Relation

The municipality has a Localdour Forum which is a consultative structure between the employer and labour
components. Matters of mutual interest that are subject at local level in terms of the levels of bargaining are
negotiated. LLF has been established in terms of the Labourdrelaiict, No. 65 of 1995 and it is functional,
operational and its meetings are held quarterly. Newly signed disciplinary procedure code and collective
agreement was signed on 02 February 2018 for implementatiaHater annually
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SWOT Analysis

Labour Stability Inadequate training for forum members
Functional Forum Compliance with relevant legislation

Labour unrest

Capacity building (SALGA, CHDM, LGBC) | Community Unrest

Occupational Health and Safety

The Emalahleni Local Municipality is committed to ensure a Healthy and Safe environment for all its customers
and employees and therefore the Municipality has developed an Occupational Health and Safety Policy. The
municipalty is improving safety conditions and handling methods in consultation with its customers and
employees. This will be achieved through adherence to Emalahleni municipality policy and occupational health
and safety Act. The Emalahleni Municipality hadlddactioning Occupational Health and Safety section that
support all other departments within the institution. The OHS Strategy was developed and approved in
December 2016 by Council for implementation.

The Safety Health and Environmental (SHE) Repatbars that forms part of the Safety Committee have

been trained. First Aiders have been trained. Arrangements are made with the Chris Hani District Municipality
to do Fire drills and Emergency preparedness. The OHS Committee has been establishetlea® p& Act

of 1993. The portfolio Head Corporate Services is the chairperson of the Committee. OHS Committee meetings
are held quarterly.

SWOT Analysis

OHS Strategy implementation Limited resources Budget
OHS Committee in place

Effective implementation of employee wellne| Non-Existence of employee wellness strate
programme

Funding from the District Municipality fq Non-compliance by contractors

wellness programmes - - . .
Current Municipal Buildings that are not in compliarn

Promotion of healthy lifestyle with OHS standards.

Slow service delivery

High rate of employee absenteeism

139

—
| —



Records management

The municipality has a section dedicatedn@nagingmunicipal records and has the following legislated
documents in place for compliance.

File plan
Procedure Manual; and
Records Management Policy

Employees were trained on how to use the file plan andlément the Procedure manual. Workshop was
conducted on the Records management policy. The Municipality is in a process of moving away from
decentralized records management and the process is in progress.

The Municipality is currently using thgaperbasedfiling system whilst EDMS is implemented. Disposal of
records is done in line with the National Records and Archives Service Act of 1995 upon approval by the
Provincial Archivist.

The municipality complies with National Minimum Information requirementdifR)

SWOT Analysis

Strength Weakness

Records Management Policy and Strategy Decentralized records

Electronic Document Management System| Shortage of Staff

lace
P Loss of documents

Strong Room

Opportunities Threats

Utilisation of EDMS Loss ofnstitutional memory

Council and Council System

Council holds its ordinary council meetings once in each quarter for the four quarters in a year. The municipal
council had Special Council meetings and ordinary council meetings.

The Executive Committee hold meetings as per Council Calendar of Evdantsavehchaired by theayor.

Council has the following Section 79 of Local Government: Municipal Structures Act, 1998 (Act 117 of 1998)
committees:

Council Committee Performance
Municipal Public Accounts Committee Functional
Corporate Services Standing Committee Functional
Infrastructure Development and Human Settlement Standing Committee Functional
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Community Services Standing Committee Functional

Planning, Economic, Development, Tourism and Agriculture Functional

Budget and Treasury Office Standing Committee Functional

Council has the following Section 80 of Local Government: Municipal Structures Act, 1998 (,
of 1998) committees:

Audit Committee Functional
Performance Audit Committee Functional
Local Labour Forum Functional
Rules Committed never had a meeting Not functional
Remuneration Committee Functional
Budget & IDP Steering Committee Functional

Other Committees

PMS Assessment & Evaluation Committee Functional
Risk Management Committee Functional
Incident Management Committee Not Functional
Information and Communication Technology Committee Functional
Employment Equity Committee Functional
Occupational Health and Safety Committee functional
Training Committee Functional

Councillors and Traditional Leaders participating in Council

The current Council was elected to Council in 2016 and had 34 Councillors and 7 traditional leaders sworn in
to participate.
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Office Accommodation

In its endeavours to ensure that services reach local communities, the municipality has its head office in
Cacadu and two satellite offices in Indwe and Dordrecht. The Municipality ensures that services that are
available in its head office are accessible from the units. There are not enough offices to accommodate the
number of staff appointed. The municipality makes use of park homes as offices which accommodate
employeesand they are no longer in a good conditivhealth hazard.

Development of Municipal Offices and Council Chambers

The municipal council took a resolution to develop its main offices in Cacadu due to huge shortage of office
space for both administration and Council. A developer was appointed to waldettie task. Council Chamber
was prioritized to be developed first and then offices. The Council chamber was completed in 2016/2017 F/Y.

Municipal offices are arranged as follows:

cacadu (Head Office)37 Indwe RoadCacadu5410

Dordrecht Unit(Satellite Office)t Grey Street, Town Hall Building, Dordrecht, 5435
Indwe Unit (Satellite office} 40 Fletcher Street, Indwe, 5445

Information and Communication Technology

The institution has a Disaster Recovery Plan which was approved by Counal &n flune 2019, due to
financial constraints, Disaster Recovery site has not been constructed but the municipality uses CIBECS for its
backups

The municipality has appointed two officials to deal with Information Technology, these are ICT Manager,
SystemAdministrator and the vacant post of IT Technician. ICT division deals with all licenses of the systems
in the institution, with the Network infrastructure, server management, desktop and technical support of the
whole institution. The ICT divisionwas esb]*Z 3} veu®E 8Z § §Z E ] Ju% E}A u vs ]v
IT network Infrastructure including remote sites. Currently, network infrastructure is old and outdated and
needs to be revamped. Emalahleni Municipality to the central server which ensord&lentiality and

security. Server based systems within the municipality includes:

Financial Management System (Sebata)

HR Management System (Sebata)

Cemetery Management (External Host)

Electronic Document Management System (EDMS)
Contour (External Host

The broadband project implemented by MTN as appointed by USAASA was complete in 2014 and ran for a
period of 3 years. Currently the contract is no longer valid as it expired in 2017,

Main Buildingelates toa bandwidth of 16MBps and Indwe Unit (Remsti&) including Dordrecht (Remote

site) are also connected to the Main Building (Cacadu) with 1 MBps bandwidth. Currently there are 3 additional
sites to our network i.e traffic station, water services and library. Traffic station and water servicestconnec
using 8 MBps bandwidth while library is connecting with 2 MBps bandwidth. With the upgrade in bandwidth
the two connected sites havieproved,and user satisfaction is pleasing. The server upgrade has contributed
to the support of upgrade of network irgstructure.
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Currently, Internet Service Provider is MTN as appointed by USAASA and Exchange licenses and hosting of
emails the municipality has Vodacom to provide the service. The website is currently hosted by Delteq
Technologies as DPSA no longer hgedbsite for local municipalities.

ICT Governance Framework was presented to council and adopted. It is being implemented across the
institution.

Information and Communication Technology SWOT Analysis

Strengths Weaknesses
Effective networkMaintenance Lack of disaster recovery site
Effective ICT Steering Committee Storage space for IT equipment
Privacy and Data protection Limited Personnel
Disaster Recovery Plan Old and outdated network infrastructure
Opportunities Threats
Upgrade LANMetwork to the use of Cat®6. Lack of ICT equipment
Budget constraints

Integrated Development Planning

In line with the requirements of the Local Government: Municipal Systems Act, municipalities are required to
develop a strategic plan to bmplemented over a period of five years, in line with each term of Council. That
strategic plan is referred to as the integrated development plan.

As per the requirement mentioned above; the municipality developed and approved an IDP for the 2017
2022 whch is in line with the current term of Council. The plan gets to be reviewed on an annuaiobasis
ensure that the plan remains relevant to the needs of the municipal community. This is the newly developed
strategic plan for the 20172022 term of council. Legislatively, the development and implementation of the
IDP is assigned to the Mayor and miitely the Accounting Officer. Operationally, according to the
institutional arrangements, the municipality established a unit in the office of the Municipal Manager to

JJE Jv § §8Z A 0}%u vd v E A] A }( 8Z upv] 1% o]si@plenemationy v P
as well as reporting.

The municipality developed a framework, containing information and guidance on how the processes of the
IDP development would be conducted, identification of stakeholders and their role in the review process.
Duringthe review of the IDP, a series of meetings were held, in the form of representative forums and
roadshows to identify and confirm community needs. Sector departments were also awarded an opportunity
to present programmes and projects to be implementedthe municipal area. Participation of Sector
Departments in the form of representation in IDP meetings and platforms has remarkable improved. This was
done to ensure community involvement in the municipal affairs, even more so in the development planning
area.
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SWOT Analysis

Strengths Weaknesses

Budget allocation for the review of the IDP Limited budget

Functional IDP Structures (including IGR) Limited personnel

IDP developed and coordinated in house Limited understanding an

participation of some IDRle players in
the coordination of the IDP

Opportunities Threats

Support from the District Municipality and Sect Minimal participation of External Ro
Departments players in the IDP Processes

Funded projects for integration in the IDP

Performance Management System
Institutional Performance Management

Chapter 6 of the Local Government: Municipal Systems Act, 2000 as amended requires each municipality to
establish and develop its own performance management systemmensurate to its resources. In line with

this requirement, the municipality has an approved performance management system framework, which is
currently being implemented. The PMS Framework is currently not being fully implemented, as the institution
is battling to implement some elements of the Framework. The institution has since activated a performance
management system module in the municipal financial system to improve compliance with performance
planning and reporting. All performance managemeystsm role players have profiles created to ensure
access to the system for purposes of timely reporting.

The internal audit unit, as part of its operational plan perform regular performance audit to ensure quality
assurance and compliance on the performameports and performance information.

Individual Performance Management

On approval of the Service Delivery and Budget Implementation Plan, Section 56 and 57 Managers prepare
and enter into Performance Agreements at the beginning of the financial gedegislatively required.
Accountability Agreements are as well signed between Section 56 managers and officials below senior
managers for purposes of cascading performance. A lot still needs to be done because PMS is the backbone
for ensuring that peopl@erform at the required levels to achieve the KPlIs in their functional areas and in the
municipality
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Below is a SWOT Analysis for the PMS Unit

Strengths

Weaknesses

in place

An approved performance management system framew limited personnel

PMS Committees in pia

Minimal budget allocation

Opportunities

Threats

Support from other spheres of government (Monitoring a@ Continuous technological updates
Evaluation Unitt EC t CoGTA and The Office of t
Presidency)

SpecialProgrammes

Background

dzZ D C}E[ K((]

SZE}IUPZ §Z "% ] o WE}PE uu « pv]s Je ] Z EP
and implement programmesand projects designated to improve and/or enhance social cohesion in the

municipal area, through the following focal areas:

Youth
Disabled
Women and
HIV/Aids
Gender; and

Children

Older persons

All the SPU structures were electéatjucted,and budgeted foby the municipality. The structures are elected

for a period of five years and are required to identify programmes for implementation on an annual basis.

Focal Area | Project Name | Project Description
Youth FIELD BAND | The band is an initiative which seeks to develop young people on skills s
FOUNDATION| Music and Dance with the social development aspect. The project has an
PROJECT | of + 250 participants both in Dordrecht and Indwe. A memorandum

understanding was signed betee the municipality and the Field ban
foundation

Field band was launched in 2015. It is adequately resourced with staf
instruments as well as participates in the Cape Town carnival, regiona
national championships annually. Life skills workshepgh include HIV an
AIDS programme have been conducted and continue to be facilitated g
annual basis.
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Focal Area | Project Name | Project Description
MAYORS CUH The concept is the initiative of the Council to develop Sport. The tournamg
TOURNAMENT known as the Mayoral Cup which wasstigated in 2005 to develop your
people in Sport in the entire municipality. It includes various sports disci
such as the Football, Netball, Rugby, Boxing and Athletics.
This tournament promotes development of young people in sport and nur
talent. It is as well to inculcate a culture of using sport as an inhibitor to di
alcohol abuse and crime. The event is budgeted for on an annual basis.
YOUTH A youth development summit was held in November 2016 and a vy
COUNCIL | development strategy was developed. Youth council convened youth assg
to elect new office bearers in 2017.
WOMAN WOMEN The women forum was established in 2014. And were capacitated in leadsg
FORUM AND | skills. In September 2017 a new forum was elected and inducted
GENDER . . . -~ :
EQUALITY Gender mainstreaming training was conducted to officials and councillo
ensure that issues of gender are manestmed in the municipal business. 4
implementation plan to mainstream gender issues in the municipal busing
still to be developed
The programs implemented by the structure are budgeted for by
municipality. The forum identified and funded 1 womproject in Qoqodals
with garden tools in 2017/2018 financial year.
PEOPLE PEOPLE WITH A functional structure for PWD is in place and meetings are held on a qua
WITH DISABILITY | basis as per the meeting schedule. The mipaility has donated a site and
DISABILITY| (PWD) COUNCI structure was constructed by public works to accommodate a sewing pr
(Vukuzenzele Project).
In 2017/2018 the municipality provided the libraries with newspaper reag
machines for the Blind. In 2018/2019 Emalahldmical Municipality in
partnership with Department of Health and Social Development har
sunscreens to people living with albinism
ELDERLY ELDERLY | The municipality has a forum established to lobby and advocate for interes
PERSONS | older persons whit also coordinates programmes for elderly The eldf
persons have various programmes such as Nelson Mandela Day, Parliam
elderly and Golden games.
NELSON The Nelson Mandela Day has been declared as the international day in rg
MANDELA DAY of this struggle icon where every citizen/government and -4gorernment

institutions are to dedicate 60 minutes of their time in community work. ]
council took a resolution todopt and implement some of the community wo
programmes to honour this day.

The municipality in partnership with the provincial sector departments sug
social development and SASSA,; identified and provided blankets, sq
towels and food parcelsot child headed households. In 2018/2019 f
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Focal Area | Project Name | Project Description
municipality supported the Lupapasi Preschool with fencing and ably
facilities.
SPORTS | The council is in place to facilitate development of sport and advise Mun
COUNCIL | Council on sport relatedhatters. The Council is part of the preparations
Mayors Cup and other Sports programs.
> Z E[1dZ upv] [% 0]3C *pu% % }ES $Z Z]Jo E v[e Ale}
ADVISORY Profil
FORUM rotiing
Support to early childhood development centres
Monitor sypport for the forum
D}hJe
Social investment by corporate sponsors
The Forum is established under the Department of Social Development.
SWOT Analysis
Strength Weakness
Established functiona Inadequate Human Resource
Forums .
Insufficient Budget
Opportunities Threats

Relations with externa
stakeholders

Out of Pocket expense for Forum members.

Office bearer turnover

Good Governance and Public Participation

The municipality has an internal audit unit established in terms of Section 165 of the Local Government:

Municipal Finance Management Act, 2003 (Act 56 of 2008 purpose of the unit is to advise Council and
the Municipal Manager. The unit reports the AUDIT of Council on a quarterly basis; on matters relating to
internal controls, risk management and governan@ée activities performed by the unit are-line with the
Approved Internal Audit Charter and ay8ar risk based rolling plan reviewed amafly and approved by the

Audit Committee.

The Internal Audit Function evaluates performance information on a quarterly basis to ensure conformity to

the reporting formats, compliance with legislation and assess the reliability, validity and completdness

reported information, subsequently quarterly reports on the results of the audit with recommendations are

submitted to the Municipal Manager and the Performance Audit Committee.
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SWOT ANALYSIS:

INTERNAL AUDIT
Strengths Weaknesses
Approvedinternal Audit Charter Inadequate tools of trade

Positioning of IA activity as per IIA standardgy Non-compliance with lIA sindards
Approved Audit Methodology Continuous professional Development

Approved Quality Assurance and Improvem
Policy

Chief Audit Executive in Place

Automated Audit Software

Opportunities Threats

COGTA Chief Audit Executive Forum Negative perception on the role drfiternal Audit
FMG Funding for tools of trade and softwarg| Shrinking budget allocation for Internal Audit Service
Professional guidance for EC Treasury Information Systems migration by Municipalities

Professional body accreditation

Audit Committee

The Audit Committee was established in July 2015 as required by Section 166 of Local Government: Municipal
Finance Managment Act and the Municipal Planning and Performance Management Regulations. A new
Audit committee of four members with different expertise ranging from accounting to performance
management was appointed March 2022 to serve for a period ending Febri2025. The committee sits at

least four times anually to review quarterly reports submitted by the Internal Audit, implementation of the
Municipal Performance Management System, quarterly financial reports as well as risk managdiment.
committee reportsto Council on its activities as well as make recommendations on a quarterly basis.

The committee performs its activities in the line with the audit committee charter reviewed and approved on
an annual basis.
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SWOT Audit Committee

Strengths

Weaknesses

Approved Audit Committee Charter
Signed Member agreement
Internal Audit as secretariat
Attendance in Council meetings

Diversified expertise

Continuous professional development

Inadequate budget for Audit committees

Delays in distribubn of minutes and agenda packs

Slow implementation of AC resolutions

Opportunities

Threats

COGTA Chief Audit Executive Forum
SALGA and EC Treasury forums

AC familiarity with management

Audit Outcomes

L]SYE " v
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2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 | 2020/2021
Unqualified Unqualified Unqualified Unqualified Unqualified | Qualified

Risk Management

Risk management committee was established in 2016/2017 financial year. The committee consists of an
independent of the audit committee as the chairperson, all directors, the CAE and the risk practitioner as the
secretariat. The committeeperates according to the approved risk management charter.

Risk assessments are undertaken, strategic and fraud risk registers are developed and approved by Council on
annual basis. This process involves analysing threats and opportunities which adsiskaaanagement
beyond just driving down risknstead,it allows risk to be used as an optimization strategy to increase the

certainty of achieving municipal objectives.

management committee.

On a quarterly basis, these risks are monitored by the risk

On an operational level, risks are identified and assessed on an annual basis and monitored quarterly, through
the departmental standing committees.

—
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Strengths Weaknesses

Risk Management Committee Limited office space
Risk Management Annual Plan Lack of Risk awareness
Annual strategic andperational risk assessments

Quarterly risk monitoring

Opportunities Threats

Support from Directors Legislative disregard

Fraud and AntiCorruption Prevention

The municipality approved a Fraud and adiruption plan and policy in the 2016/2017. The policy will be
reviewed annual and in line with the policy framework. The policy details strategies to prevent, detect and
respond to fraud and corruption within éhmunicipality. Fraud prevention awareness sessions are conducted
bi-annually during the municipal assemblies.

Strengths Weaknesses
Fraud and anticorruption plan Governance and corruption
Fraud awareness conducted Inadequate system forconducive, effective

value for money and accountability

Internal control weaknesses

Opportunities Threats

Support from the Province and District Legislative disregard

Lack of Fraud awareness

Communications

Themunicipality has developed an effective Communication Strategy to guide municipal communication both
internally and externally. This strategy enables the municipality to give effect to the legislative requirements
as set out in the Constitution of the Rdpgic of South Africa, Act 108 of 1996, Promotion of Access to
Information Act 2 of 2000, the Municipal Systems Act 32 of 2000 as amended, Intergovernmental Relations
Framework Act of 2005 and the National Framework for Government, 2009 issued by Government
Communication Systems (GCIS). National Communication Policy as adopted by the National Assembly in 2018.

To give guidance on how the municipality should communicate; the policy on communication was reviewed
and adopted by Council in June 2017. For thepprocommunication of the municipal programmaesd
government programmes in general, the Communication unit participate on the Provincial Government
Communicators Forum as coordinated by the Department of Local Government and the Department of
Communicatiorwhich sits quarterly.

At the district level the District Communicators Forum exist and is having a schedule of quarterly planned
meetings with special meetings arranged whenever there is a need. The District Communicators Forum where
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communication is actely participating is a platform established to support the communication activities at
the district and local level by giving guidance on the development of the Communication StrafElgees.
Communication office is a member of the District Communicakairsim core team with the responsibility to
support local municipalities of the distridthe Local Communicators Forum is functional, it is composed of the
Communication Unit, Public Participation Unit, sector departments and the Community Development
Workers. The meetings of this forum are arrangedarterly, and special meetings are convened when
necessary.

When communicating Council programmes, the communication unit of the municipality makes use of the
following media platforms: Vukani Community Radibe Representative, Isolezwe lesiXhosa and Udizindaba
Newspaper that is based in Cape Town. The Daily Dispatch, Eastern Cape Today, Daily Sun, SABC Radi
Lukhanji FM, The ReporteGroundup online, The Messenger, News24, Ntu news, Dicla aadidhe local
Government Handbook are the other platforms that are currently used for communication purposes. The unit
develops an external newsletter to communicate municipal news to the broader municipal community that is
written in English with IsiXhosa transdtcopies.

On certain programmes/intiaitives and projects we develop digital poster with the message to inform the
publicusing social media platforms i.e Official Facebook page and Whatsapp groups.

The municipality publicizes all the legislated meetingith the communitiesi.e., Mayoral Imbizo, IDP
Roadshows, Stakeholder engagements, IDP Representative Forum, Intergovernmental Relations, Council
meetings. The municipality has a website that is uploaded and updated with all the prescribed elements.

SWOT Analysis
Strengths Weaknesses
Approved communication policy inadequate resources on both personnel and financi
Draft Communication strategy The level of the positiorfJunior) to understand an

. I _ attend to strategic issues.
Crisis Communication chapter included on 1

Communication Strategy
Centralized internal communication

Member of the LGCF, DCF and the LCF ir
form of roundtable

Opportunities Threats

Sound relations with the governmer distorted information

communication fora e .
Political instability

Sound relations with the media o
Political interference

Capacity building programme done by GIZ

. : Community unrest
social media development and engagement y

Participation of the communication unit to g
strategic session talking to the dirgm the
organization is taking or intending to follow.
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Customer Care and Management

The municipality has customer care unit established in terms of Batho Pele principles embedded by the Bill of
Rights in the South African Constitution 1996 (as amended). The municipality developed and adopted a
strategy and policy on customer care in th@1B/2017 financial year. The Municipality also adopted the
Petitions Management Polidjamework. Thepurposes of the uniaire to ensure that customer services are

met and customers are satisfied. Dissatisfaction or satisfaction of customers is medsogghtcustomer
service standards monitoring and customer satisfaction surveys conducted annually. In cases of customer
dissatisfaction, bill of rights suggests that customers are entitlatbtoplain,and every citizen has a right to

say what they thinkvhen they do not receive the treatment of services they are entitled to. Systems for
dealing with complaints are created through customer complaints register and petitions management
comittee.

The municipality has a systematic approach (complaints proegddor receiving, resolving, and
communicating complaints or enquiries or queries using customer complaints register. This includes
complaints received from the presidential hotline systevaJk-ins,and phoneins.

Information sharing sessions and traigifor frontline staff on Customer Care.

SWOT Analysis (Customer care)

Strengths Weaknesses

Customer care policy and strategy Limited financial and personnel resources
Complaints management procedure manual | Lack of office space to attend to watks

Customer care committee Lack of cooperation by Directorates on service deliy

" : complaints
Petitions Management Policy

o _ Lack of common courtesy among employees
Institutional customesservice standards

Opportunities Threats

Presidential hotline forum Community unrest

Presidential hotline system Pressure group protests

District customer care forum Dissdisfied employees/negative representation of th

organization

Public Participation

Chapter 4 of the Local Government Municipal Systems Act NO. 32 OF 2000 requires the Development of
Culture of Municipal Governance that complements formal representatoremment with a system of
participatory governance. It further requires the Municipality to create conditions for the Local Community to
participate in the affairs of the Municipality.

Public Participation is a unit seating in the Office of the Munidfzlager which currently consist of 1 Public
Participation Practitioner, Public Participation assistant and strategic programmes secretary. Its activities are
based on the Public Participation Strategy that was approved by Council in August 2015 andtdgy str
inclusive of petitions framework; used as a tool to mobilize stakeholders and was implemented successfully.
The unit is currently responsible for coordination of:
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X 170 ward committees,
X 7 traditional leaders,
X 09 Community Development Workers (CDW's)

The municipality has reviewed itgard-basedplan that was developed through the service provider which
was appointed by the Department of Cooperative Governance and Traditional Affairs.

The ward committees were as well established in all 17 wards ohtirécipality and traditional leaders were
elected from seven traditional councils. Relations between the ward communities and ward committee are
sound. They are currently getting ant-of-pocketexpense monthly as per the Council resolution. The ward
comnittees submit reports monthly to the Public Participation Practitioner and further submit the
consolidated report on quarterly basis to the Council. Ward profiling on the capacity of Ward Committees has
also been done, to establish training needs andisskjap, a training schedule has been developed, and
roundtables for continuous engagements are facilitated on a quarterly basis.

Severapublic participation initiatives have been held, which include amongst others the following:

Public Meeting| Purpose

IDP Conducted as per the IDP process plan adopted by council; to confirm needs identif
Roadshows | prioritization and inclusion in the reviewed IDP, draft IDP and Budget

Mayoral i

Outreach To report municipal performance

Mayoral To allowfor members of the public to make comments on the approved draft an
lu 11}[° report

Inter-Governmental Relations

The municipality has consistent operational relations with other spheres of government including the district.
To facilitate thesaelations an IGR structure was established which is mainly constituted by government
(sector departments and the municipality) and this structure has scheduled meetings to discuss and monitor
implementation of the integrated development plan. Terms of refece to guide integovernmental strategy

has also been developed and approved by Council.

The municipality as well participatessaveralinter-governmental structures such as the following:
SALGA Working Groups

DIMARFO

Roads and Transport Forums

MuniMec

SWOT ANALYSIS

153

—
| —



STRENGHT WEAKNESS

IGR terms of reference Lack of joint planning with Government
departments and parastatals

Poor attendance by both internal and external
stakeholders

Nonalignment with the District IGR

OPPORTUNITY THREAT

Participation in District Forums Nonalignment of delivery of services

Municipal Compliance
Compliance

In terms of legislative requirements, Section 27 (1) of the MFMA, compliance with applicable legmslagion

be monitored and reported to Council on a quarterly basis. In this regard, the municipality, through the office
of the municipal manager, has @glated the compliance function to the risk management practitioner. MFMA
compliance and process compliance registers have been developed and are monitored on a quarterly basis or
based on their legislative deadlines. The reports are tabled to Courgitjaarterly basis.

Strengths Weaknesses

Set legislation Limited office space

No supportstaffs

No budget
Opportunities Threats
Support from Directors Legislative disregard

Support from the Office of the Municipal Manager | Lack of complianceontrols.

Governance

The municipality is striving for a total compliance with all relevant legislation and laws. The municipality is also
ensuring that itcanpreamps and mitigates any potential legal disputes. In this regard the municipality has
estabished an MPAC through the Office of the Municipal Managleen municipalithas engaged the services

of Manager Legal Services and Administratiothe absence of MPAC Coordinatdhe primary duties of the
Manager Legal Services and Administration are to ensure the overall functioning of the Municipal Public
Accounts Committee (MPAC). The Manager Legal Services and Administration research for MPAC and analyse
Council resolutionsalating to MPAC and facilitate execution. The Manager Legal Services and Administration
also assists MPAC with the preparation of oversight report to Council as delegated.

The Manager legal services ensures that there is compliance with relevant legslaind laws and
formulation. Thusthe Manager Legal Services and Administration is responsible for the formulation of legal
opinions and recommends guidelines to resolve issues. The Manager Legal Services and Administration is also
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responsible for monitdng litigation in the civil coustuntil the trial stage The municipality has a Litigation
Strategy implemented from July 2022 as welladstigation register wherall cases are recorded with status
update of each case as well as the financial impboatincurred The Manager Legal services also liaise with
and give instructions to attorneys or advocates appointed to defend or initiate Council matters. The Manager
Legal Services and Administration further provides research on legal related mattepsrémieins any other
functions delegated, from time to time, by the Municipal Manager.

Strengths Weaknesses
Appointed panel of attorneys No support &taff
Litigation strategy in place Limited Budget

Litigation Register

Opportunities Threats

Support from MPAC Chairperson Legislative disregard
Support from the Office of the Municipal Manager| Lack of compliancand controls

Prompt response on legal cases Lack of capacity building on user departments

Fnancial Viability and Management
Background

The objective of Financial Viability and Management is to secure sound and sustainable management of the
financial affairs of the municipality and to comply with the accounting norms and standards. To réiuiente
and effective support services in a transpardimeous,and accountable manner.

Financial Diagnosis

The municipality has adequate financial and human resources to continue with its operations for the
foreseeable future. The Municipality islkfunctioning on the going concerned principle. The latter is based

on key considerations such as sound cash flow, no major borrowings. The municipality however will have to
manage its cash flow in manner that future cash flow problems are avoided toeetisat the municipality

meets all its commitments and obligations and will have to drastically implement debt collection. The
Municipality has financial systems which account for its revenue and expenditure management in line with
legislative requirementsThe municipality is constantly investing in human capital to ensure continuous
improvement in capacity and to reduce reliance on consultants.

Internal and External Factors affecting financial viability of the municipality.

The municipality has bw-income base due to the lowncome levels of its community and consequently
highly dependent on grants. The municipality has a very low debt collection rate that has the potential to affect
the longterm financial viability of municipality. The low collecticate can be attributed to the fact that
people do not prioritize payment of their municipal accounts. Accounts cannot be delivered due to inadequate
consumer address system and service delivery coverage plans from certain directorates. Human resource
condrains to be addressed to enforce credit control and debt collection policy.

The high unemployment rate in the area has a negative impact on the financial viability of the municipality.
The current economic outlook also has a negative impact on job oreand the affordability of consumers
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to pay their accounts. The extent of the revenue base of the municipality is also limited as most of the
electricity revenue go to Eskom. The municipalitisisegistered with NERSA befectrifying certain areas
without applying to NERSA for the licence of the new areas.

Key Financial Indicators

The economic downturn and the Eskom issues continue to play havoc with good financial management. The
Emalahleni economy has been battered of late and all indication$atét will get worse before it gets better.

This is not because of bad or incompetent management, but because it is the nature of the business and the
economy. | would therefore hope that National and Provincial bureaucrats take heed of this fact batongm
any incorrect or iftconceived statements or judgements.

One indicator needing comment is that of repairs and maintenance. In recent years, there has been made
manycomments as to how low this ratio is. The ratio has remained constant due to $eckreapenditure on
new assetsi.e.,these have not been needing major repairs due to their current conditions.

Revenue management

The Municipality's revenue collection has declined in the last year mostly due to the mSCOA financial system
implementationchallenges, which lead to increased outstanding consumer debts over the short to medium
term. The fact that the Emalahleni municipal area is a low wage economy also contributes to the uncollectable
debt.

Most service consumers of the municipality are unéogpd and cannot afford to pay for services consumed.
Despite the latter, consumers do not come forward to apply for indigent support during the registration period

to ensure that they receive subsidy on their refuse removal and property rates leviesuihe] 1% 0]SC]J*
indigent register currently has iexcessof 735 qualifying and subsidised refuse consumers and more than 3
750 indigents who receive 50 units of free electricity monthly.

dZ upv] 1% o0]SC[e }oo S]}v E § & P 2D18A9 filandts yeaEcosipdré®ta] the33B.36
collection rate achieved in the 2017/18 financial year. It improved slightly during the current year (2019/20)
to about 22% at mig/ear. This drastic reduction was mostly due to the mSCOA system implementadton t
rendered the municipality unable to do billing timely and issue statements in time for the first quarter of the
current year. The municipality has now been able to do its billing on time and is now able to again issue
statements to consumers.

A positve achieved with the mSCOA system implementation was the improvement in the consumer data
integrity as this system forced the municipality to do data cleansing.

The collection rate target for 2019/20 year, has been set at 60% and the municipality igeptbsit this target

is achievable at year end given the actions and plans put in place to collect outstanding debt. The municipality
has developed a revenue enhancement strategy and a revenue enhancemegbranhittee has been
established to drive and mawor the implementation of the strategy. Further, a debt collector has been
appointed and given the debtors arrear book to assist the municipality in the debt collection process. The
municipality is positively optimistic that these strategies will immeyngaprove the collection rate over the
medium to long term.

The municipality continues to find measures to enhance municipal revenue and to ensure that the
municipality continues to be financially viable. The traffic station in Cacadu is currentlyflneimey extended
to provide for a motor vehicle road worthy testing station.

Expenditure Management
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Section 65 of the Municipal Finance Management Act requires that a municipality maintains an effective
system of expenditure control, including procedures for the approval, authorisation, withdrawal and payment
of funds. The municipality has and mainta@msexpenditure management system that recognises expenditure
when it occurs and as such accounts for all payments made by the municipality. Creditors are recognised and
accounted for and are generally paid within the stipulated 30 days or as per agieedtsbns however major
creditors like Eskom and Telkom send invoices via email to one individual. Late invoices result to late payments
and the disadvantage to that is interest incurred which leads to fruitless and wasteful expenditure. The
municipalitythereforecontinues to have no major creditors outstanding to date. Typical major creditors such

as Eskom and Auditor General are all paid up to date.

The municipality also seek to manage its working capital in such a way that funds available not retined w
the short term are invested in line with the cash management and investment policy to ensure maximum
returns for the municipality but also ensures that sufficient working capital is available to meatts-day
operations. Creditor payments ardsa delayed and are paid as close to 8teday payment requirement to
enhance cashflow management.

Supply Chain Management

There has been improved functionality and compliance within the SCM Unit. The Unit has 3 functional bid
committees being the Bidpecification Committee, Bid Evaluation Committee and the Bid Adjudication
Committee that sit according to the demand management plan.

The unit develops a procurement plan annually that is approved by the accounting officer and noted by
Council; it is awgjding document that reflects when the departments should procure their projects on a timely
manner as per their targets on the SDBIP. The implementation of the SCM policy is reported monthly and
quarterly to Mayor and Council in line with Section 6 of tREM regulations and 32 of the MFMA.
Procurement plan is monitored monthly and quarterly to improve compliance and turnaround time of
procurement.

The Supply Chain Module is fully compliant with mSCOA requirements within the Enterprise Management
Systenof the municipality.

Asset Management

The objective of the asset management section of the Municipality is to manage, control and maintain all the
municipal assets in line with the governing accounting standards. The asset management unit safeguards
munidpal assets and ensures the asset register is prepared and kept in accordance with the requirements of
GRAP 17. The Municipality continues to annually increase its repairs and maintenance budget as per asset
management guidelines and will continue to implent asset management systems in line with prescribed
accounting standards. The municipality performs at least once a year an asset verification in line with its asset
management policy. The municipality continues to improve internal controls and proceduwoeind asset
management.
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SWOT Analysis

Strengths Weakness

Asset Management Policy Safeguarding of assets
Management and control of asset movement

Non-appointment of Asset management champions in
our directorates.
Poor communication between HR and Asset Managen
office during induction and exit of employees.
Opportunities Threats

GRAP compliant Fixed Asset Register

Procurement of Asset Management Scanners that | Theft

pull directly to the fixed asset register o )
Ownershipdisputes on assets without barcodes.

Budget and Financial Reporting

The Municipality in accordance with the municipal Systems Act 32 of 2000, annually formulates an
IDP/Budget process plan to guide the development of the annual budget and the reviegspraf the IDP.
This process enhances integration and alignment between the Integrated Development Plan and Budget,
thereby ensuring the development of an Integrated Development-Blsed Budget. The reporting process

is a continuous proceds ensure tte early identification of problem areas and none or under performance.
The municipality aims to continue with accountable and developmental orientated monetary management
to sustain a sound fiduciary position and ensure compliance with all prescribedrticgpstandards.

It is in this regard that the Municipality annually reviews its budget polibgtaws,and internal controls.
The municipality has further taken a step to ensure that all budgetary and financial reports as required by the
MFMA are subritted timeously and in accordance with the stipulated frameworks and legislation.

Fleet Management

There is a Fleet Management Policy which was approved by council in June 2019/2020 FY and is subject for
review in 2020/2021 F/Y. There is a Fleet Management $tamdingCommittee consisting of

representatives from Corporate Service, IDHS and Commaaityices and BTO to discuss fleet related

matters. The unit consists of 4 officials. The unit provides fleet management support to all directorates.

The municipality is in possession of 12 plant machinery, 15 vehicles, 6 tractors and 7 trailers.

SWOT Anlgsis
Strengths Weakness
Fleet Management Policy Shortage of fleet
Lack of Personnel
Skills gap
90pportunities Threats
Replacement of fleet Bud-get
Accidents
Fleet management systems
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3.1 Introduction

The current reality analysis has shown that the municipality is faced with a daunting challenge marked
by huge backlogs in service delivery, socio-economic problems of high unemployment and poverty
levels. Solutions to these challenges can potentially conflict with or complement each other. For this
reason, it is necessary for the municipality to have a macro strategy that will guide decision making
when there are conflicting strategic options and provide a basis for the allocation of scarce resources.

The macro strategy gives a high-level interpretation of the vision and is based on the following key
drivers:

X Maximising development impact:  The strategy, in line with the vision, recognizes the need to
achieve optimal impact with current resources and set of known constraints. In terms of this driver,
the limited available resources must be directed towards interventions that will maximize
development.

The strategy identifies the infrastructure cluster as the principal cluster on which larger capital
budget resources and investments should be deployed to realize greater impact or outcomes.

x Growing local economy: The situational analysis concluded that the municipality has very
limited space to increase local revenue, mainly because of high levels of poverty. Therefore, LED
will not only help improve the lives of the citizenry, it will also improve the chances of their
municipality to be a better resourced local government. However, it must begin with an
organization that can think and coordinate and/ or manage significant initiatives in terms of LED.
It has to be able to getthe PXQLFLSDOLW\YV LQLWLDWLYHV WR FRRUGLQDYV
way that should lead to a major turnaround in the local economy.

X Maintaining financial viability: ~ The strategy identifies as central to turning around the current
development situation, the need to maintain sound financial discipline and viability. This will
ensure that available resources are protected from misuse and properly channelled to priorities.
The strategy identifies the need to balance proportional split of budget between internal
operational and external capital delivery needs.
7KHVH LQLWLDWLYHV PD\ LQFOXGH LQWURGXFWLRWLRIWHPLH J
measures.

X Lobbying for authorities to compensate costs of delivery: The situational analysis has
demonstrated that most of the development initiatives that the municipality would like to see being
implemented in the municipal area are a competency of other role-players and in particular the
District Municipality and Provincial government. In some cases, the resources for implementation
are in the hands of parastatals, such as ESKOM and TELKOM, and private, sector such cell
phone services providers.

It has also noted that there is no structured lobbying program, nor the necessary skills set that
should develop such a programme and support the political structures in delivering on it in
systematic way. Building this capacity is seen as a major driver of capacity building.

x Capacity to regulate citizenry and deliver services: It was also noted in the situational analysis
that the municipality is running the risk of not governing the municipal area. There is no
enforcement of appropriate by-laws, and the citizenry is beginning to act as if there is no local
government. This is particularly the case about actions that may harm the health of the citizenry.
It was also noted that the municipality is not delivering on several its important powers and
functions. There is clearly a need to build capacity in this regard.
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3.2 Municipal Vision, Mission, and Values

(1) Municipal Vision
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(2) Municipal Mission
A municipality that accelerates quality services in consultation with its customers and
stakeholders in a quest to attain sustainable livelihood
(3) Municipal Values’ )
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3.3 Context of Emalahleni Strate gy

(1)Legal Context

Constitution of the Republic of South Africa, 1996

Development Facilitation Act, 1995 (Act 67 of 1995)

Local Government: Demarcation Act, 1998 (Act No 27 of 1998).

White Paper on Local Government of 1998.

Local Government: Municipal Systems Act, 2000 (Act No 32 of 2000).

Local Government: Municipal Structures Act, 1998 (Act No 117 of 1998).

Local Government: Municipal Finance Management Act, 2003 (Act No 56 of 2003).
Powers and Functions allocated by the Minister for Provincial and Local Government and MEC
for Local Government in terms Sections 83 and 85 of the Municipal Structures Act, 1998
respectively.

Intergovernmental Relations Framework Act, 2005 (Act No 13 of 2005).

Municipal Property Rates Act 6 of 2004.

Supply Chain Regularities.

Performance Management Policy.

X X X X X X X X

X X X X

(2)National Context

Nationally, the Emalahleni strategy takes into cognisance and is aligned with national strategies
and policies. These include the Reconstruction and Development Programme (RDP), the
National Development Strategy (NDS), Spatial Development Framework (National Spatial
Development Perspective) and the Accelerated and Shared Growth Initiative for South Africa
(ASGISA). The national strategies emphasise the need to take advantage of the opportunities
that exist in the area of tourism, forestry, biofuels, development corridors, Joint Initiative on Skills
on Priority Skills Acquisition (JIPSA), etc.
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(3)Provincial Context

Provincially, the Growth and Development Programme (PGDP), whose objectives includes the
development of human capital, infrastructural development, and systematic eradication of
poverty, emphasises the following:

x Diversification of Manufacturing Sector.

X Agrarian Transformation.

X Strengthening of food security.

X Pro-poor programming.
The Emalahleni Local Municipality considers the above and other policies and programmes that
the provincial government comes up with in addressing the challenge of providing better life for
all.

(4)Regional Context
Regionally, the Emalahleni Municipal Strategy considers the programmes of the district including
its Integrated Development Plan, the District Growth and Development Strategy as well as the
advantages that are brought about by Chris Hani District Municipal LW\ WR WKH DUHDYfV GHY
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ALIGNMENT MATRIX
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4 SWOT Analysis

This part of the strategy deals with the examination of the internal and external environment as it affects the Emalahleni Local Municipality.
Identifying the negative and positive factors assists the municipality to determine the way it can utilise its resources for improved service delivery.

The table below outlines the strengths, weaknesses, opportunities, and threats in relation to the Emalahleni Municipality.

SWOT ANALYSIS POINTS RAISED

BISD

LED

MTID

GGPP

FVM

4.6.1 KPA 1: Strengths:

KPA 2: Strengths:

X  Subsistence and
commercial farming

X Agro-processing facilities

X Small-scale mining

X Historical sites of
attractioSn

x R392 Route (From KZN
Midlelands to Western
Cape Midleland)

X R410 Route (Cala to
Queenstown via
Cacadu)Tourism facilities

KPA 3: Strengths:

X Qualified personnel in those
positions currently filled

x There is creative and
innovative thinking capacity

x  High rate of labour turnover
during the last financial year

x  Disaster Recove